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E DITORIAL
COVID 19, being declared a pandemic by WHO, forced us into social distancing, 
quarantine and lockdown on a global scale. The closest we have come to 
anything of this magnitude is probably while watching a Hollywood 
blockbuster…no one saw this coming for real – in short, we were all blindsided!

Reality as at 26th April – The virus had hit 210 countries, infected over a 
2.9million people, and killed over 200,000. Controlling the spread of this 
pandemic, will depend on whose example the rest of the world will follow – 
Singapore or the US?

From a business perspective, this situation has also changed the business 
landscape across the globe. For example, months of planning, annual budgets, 
and marketing strategies have all gone awry and it’s back to the drawing board 
for most businesses. The thought of Business As Usual (BAU) is ‘daunting’, even 
as we eagerly anticipate normalcy: what can we really expect? 

Most knowledge workers have unwittingly succumbed to a large-scale 
experiment of Work From Home or WFH! But what does this mean for businesses 
where workers are required to be on site? Let us delve into a Corporate HR 
perspective and learn more on how they have responded to the crisis.

A global impact of this nature teaches us one thing ...the need for us to be 
resilient! Our ability as business owners to understand the magnitude, adapt to 
the situation, maintain our values, deliver on the promises of service standards 
and prepare for the future whilst leveraging on any positives  a crisis situation 
can offer – businesswise and personally.

We hope the collection of ensuing articles, interview, snippets and 
recommendations will shed some light on what can be accomplished and how 
many are leading from the front in this regard.

Stay Safe. Stay Productive.

Happy Reading!

ANTON THAYALAN

OVER COMING COVID



1. More than ever, passive 
income and multiple sources of 
income become imperative

Whenever situations like Covid 19 
happen, economies get hit hard : and 
with it, livelihoods.  Though we will 
eventually ‘get back to normal’ (as we 
always do), the knock-on e�ects of this 
are going to be quite hard hit : and it will 
take a considerable amount of time to 
actually be ‘fully normal.’  With many 
many jobs on the line, and with budgets 
being slashed for aspects like training 
and advertising, and most 
organizations ‘tightening their belts’ 
who will get hit the hardest are the daily 
wage earners of all levels.  This includes 
professionals such as consultants, 
trainers, designers, digital artists, etc. 
all of who rely on organizations doing 
well to make a living.  

No matter whether you are employed or 
self employed, having a passive income 
becomes absolutely imperative during 
times like these…  It may be small - - 
but, having even that ‘small’ income 
coming in consistently month in month 
out when there is uncertainty, ensures 

By Vidusha Nathavitharana

As I sit at my desk, it honestly shocks 
me as to how a simple virus can 
actually wreak such havoc across the 
entire globe.  However, what truly 
shocks me is that though we cannot 
‘predict’ what happens in the future, 
how little we have actually learnt from 
the past : specially with regards to 
prepping ourselves for the inevitable 
‘jolts’ life throws at us…

Firstly, I think we are all in a rather ‘ah it 
will not happen to us’ state of denial - 
and tend to forget that if simple ‘facts’ 
were considered, we should have 
ideally known this kind of pandemic 
was ‘only a matter of time.’  The issue is 
that we often ride the storm and then 
when things get back to ‘normal’ we 
conveniently forget that it can ‘happen 
again.’

Thinking back of the two recessions we 
su�ered through, and the ‘scare’ of 
SARS; when the lockdown happened, 
more than anything else, I thought of 
what we should do to ensure that we are 
not taken by surprise ever again : both 
as an individual and as a company…  

Here are the top 5 ‘lessons’ I learnt…

F EATURE

LESSONS TO LEARN FOR THE FUTURE FROM
FACING THE COVID 19 PANDEMIC



that, if nothing else, you at least have 
food on the table.  So, make use of this 
time to think about some passive 
income generating methods, and also, 
ensure you have multiple sources of 
income. Diversifying the portfolio is 
critical to hedge your risks against 
situations like this…

2. Having reserves matter more 
than ever
I remember my parents chiding me for 
not ‘saving’ for a ‘rainy day.’  Saving is a 
habit that few of us have : and most 
don’t do it diligently enough.  As much 
as having passive income sources : it is 
critical to have ‘cashflows’ for 
situations like this.  Both organizations 
and individuals never seem to have 
‘reserves’ to ensure situations like this 
can be faced with confidence.  

I think it is wise to have at least one 
year’s reserves at all times - so that we 
can face most challenges that come our 
way with a certain confidence and 
certainty rather than going into panic 
mode.  It certainly takes a while to build 
this kind of a fund - but it is imperative 
to do so. If we are not financially viable, 
before anything else, then it all goes 
into a tailspin.  Most organisations will 
downsize, hold increments, bonuses 
and advances  (do you mean advances 
or advancement?) for a year or two in 
order to recover.  

Imagine if you have the reserves to go 
through ‘business as usual’ : 
imagine the impact this would have on 
morale, loyalty and engagement in the 
coming months and years.  

3. Being self-sufficient on the 
basics sounds like a good idea 
though it goes against the grain 
of global economics

My parents grow their own vegetables.  
They have been doing this from the time 
I was quite small - though for a few 
years they didn’t, for the better part of 
their life they have always had 
something from their own garden 
adorning the table as a dish.  It is 
something that comes instinctively to 
them : and they used to often tell me ‘if 
nothing else, no matter what, we will 
always have food on the table.’  I used 
to scoff at them - talking about Adam 
Smith and global economics - until 
now…

Having your own vegetables would 
make such a huge di�erence at times 
like this…  It would also helps if you have 
your own solar panels so that you have 
a zero electricity bill…  Imagine : this 
makes you almost self-sufficient. Now 
imagine if you had a few coconut trees, 
and a small paddy field (I know, I know - 
you are going to laugh at this point - but 
just hear me out…) 



which was given on contract with the 
only condition being that you have 
enough rice coming to you throughout 
the year, Now, all of a sudden, you have 
the basic essentials you want FOC 
every month.  This makes a HUGE 
di�erence at a moment of crisis like 
this…  

So, no sooner we are ‘out of the woods', 
start small, but work towards being 
self-sufficient in the basics you need to 
live: it may prove absolutely prudent for 
the future.

4. Discipline and Focus become
more important than ever

Working from home sounds fun - but it 
isn't all fun, is it?  Being able to stick to 
times, being able to focus, being ‘disci-
plined’ enough to actually put a day's 
worth of work, consistently, every day, 
from home isn’t fun at all: as many are 
finding out.  Work environments are 
made for just that: work.  Home is 
nowhere near geared to be ‘worked in’ 
for long stretches of time…

However, the BIGGEST impediment to 
working from home is our own 
indiscipline and lack of focus that 
disables us from actually getting work 
done.   So, more and more, work and life 
will start blurring, and when that 
happens, discipline and focus become 
‘critical skills’ to have…

5. Being able to find innovative 
ways to do what we used to do 
‘face to face’ will become the 
new ‘normal’

Finally, we need to make optimum use 
of technology to actually facilitate the 

Call conferencing, video conferencing, 
work groups, trello type interfaces, etc., 
have all been there for some time : but 
we never optimized these.  Ensuring 
that technology gets used across 
generational divides also becomes 
critical to make sure the new ‘normal’ 
becomes viable.  As such, technology 
training needs to become mandatory : 
and organizations may need to make 
certain platforms cut across the 
organisation from day one. 
 
For us, as individuals, it may become 
increasingly important to be ‘tech 
savvy’ and be able to ‘adjust’ to virtual 
working methodologies as this may 
become the ONLY way to work, given 
the circumstances.  Even when things 
‘go back to normal’ it may be important 
to ‘force ourselves’ to work remotely 
from time to time so that we are ok 
with this - rather than wait for 
‘circumstances’ to make it ‘mandatory’ 
for us.

If we are wise, we will make use of this 
opportunity to truly ask ourselves 
whether we are ready to face another 
challenge of a similar nature - which is 
bound to take place in the future : and 
we only have ourselves to blame if we 
have not learnt lessons from this 
situation !



In her current leadership position, Dinali 
Peiris spearheads group-wide - wide HR 
initiatives including the establishment, 
modification and implementation of 
talent management and competency 
frameworks; guidance in talent attraction 
and selection; providing and also provides 
tactical direction in learning & 
development; performance management; 
and career and succession management 
across the group. 

She further provides leadership to the 
projects of Women Go Beyond and Women 
in Management. The Women Go Beyond 
and Women in Management programs are 
key projects which support gender equality 
and assist to empower women across all 
grades to be able to take up leadership 
positions across MAS. It further educates 
them on career advancement, work life 
balance, skills development and rewarding 
excellence.  

Dinali obtained her Bachelor of Science 
Degree in Psychology from the American 
University of Asia and was awarded a 
certificate of academic excellence from 
Oklahoma State University, she has also 
attended numerous executive and 
leadership programs conducted by 
INSEAD, Doug Adams, the Center for 
Creative Leadership and Dave Ulrich. 

MAS Holdings (Private) Limited manages a 
portfolio of businesses and is positioned 
as one of the world’s most recognized 
design to delivery solution providers in the 
realm of apparel and textile manufacturing. 
It is also the largest apparel and textile 
manufacturer in South Asia. 

The organization is headquartered in Sri 
Lanka with 53 manufacturing facilities 
placed across 16 countries, with design 
locations placed in key style centers across 
the globe with over 99,000 people involved 
in its operation.
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By Tatum De Souza

This edition’s interview features 
Dinali Peiris, Director — Group 
Human Resources, MAS 
Holdings (Private) Limited, 
Board Member - MAS 
Holdings Apparel, 
Member - Sustainable 
Advisory Committee - 
MAS Holdings Apparel



The seamlessly integrated supply chain 
that is balanced to perfection with the 
organization's strategically placed 
design houses gives MAS the 
knowledge, the means and the speed to 
deliver what is demanded by the 
industry.

Given that for every organization, WFH 
is not always an option, the 
responsibility rests solely on HR to 
manage resources and business 
continuity, in unexpected and dire 
circumstances, such as facing a 
pandemic. While many businesses are 
forced into inactivity, what are the 
differentiators that keep other 
businesses afloat in times of crises? 

Q1: With stringent efforts to ‘flatten the 
curve’ in place, there seems to be a 
seismic shift in how businesses are 
functioning: we see many articles and 
videos in circulation, but in bringing it 
home, what are the challenges you are 
currently coming up against?

As we go forward and understand how 
we try and “flatten the curve”, we will 
need to adapt and change to a new way 
of functioning in our business. Some of 
the challenges we are currently facing 
are in the following areas:

The organization’s first and foremost 
priority was ensuring the health and 
safety of all our teams across the globe.  
To address this, we had to review and 
enhance our existing health and safety 
measures, and develop and issue new 
guidelines, policies, and processes for 
how we conduct ourselves at work. One 
of our challenges was educating and 
making our  nearly 100,000 (around the 
globe) aware of the same, prior to 
operations commencing, and after we 
commence,  ensuring compliance with 
what we have introduced – 

these are measures,  policies and  
processes that will need to be accepted, 
embraced and sustained over time – to 
do this will require a change in behavior 
that we are usually not used to.

Part of our process is a “risk 
assessment”, that is, daily protocol 
which is conducted on anyone who 
comes to work – ensuring transparency 
and honesty when completing the same 
will be important. Currently the 
Covid-19 virus has a negative stigma 
associated with the same, and therefore 
people may not want to be transparent 
with their movements, etc. - how do we 
educate and make our teams 
understand that they should not view 
the virus in this manner? As Covid-19 is 
a pandemic, it will be before time where 
we all know people who have 
contracted the virus, and we ourselves 
may also get the same.  

“Social Distancing” is another 
challenge. We belong to a culture which 
thrives on social interaction and
engagement. We are a “touchy / feely” 
kind of people , where sitting close 
around a canteen table, partaking of a 
packet of lunch together is a norm … 
this will all need to be reviewed. We are 
taking measures to review our complete 
employee cycle – from getting into the 
transport, entering our facilities, 
walking to the locker room, into the 
production floor, then to the canteen, 
etc. – social distancing will need to be 
practiced right throughout. 

“Work from Home” will become 
mainstream, so understanding how we 
become more effective in this, 
understanding what we need to do to 
feel more “connected and engaged” 
without you physically meeting, 
integrating work and life, and getting 
our teams used to this will be 
something



we need to work on. Leaders will need 
to adapt to not having their teams 
around them and use new methods to 
track objectives and to keep the team 
motivated. 

Our team will need to “embrace 
technology” – till now we had a choice, 
but as we go forward, I believe there is 
no choice. Those who were not so 
“digitally savvy” will need to become 
more aligned to the same – from 
meetings, to training, etc. – we see 
online work increasing significantly. 

Last but not least, as an organization, 
we can take as many measures inside 
our organization to try and “flatten the 
curve”, but there is a world outside the 
organization … we will need to educate 
and engage with our teams to be good 
“corporate citizens” and continue to 
practice health and safety principles, 
social distancing, etc., even outside of 
the workplace. 

Q2: The term Business Continuity, 
Disaster Recovery is often limited to 
project or risk assessment teams, 
and hypothetical scenarios at best. 
However, in the thick of the pandemic, 
what are the best practices and 
Business Continuity efforts and 
employee safety measures that are 
working well for you?

We took a four-pronged approach in 
dealing with the crisis: An immediate 
formation of COVID- crisis response 
team, adapting to the use of technology, 
early establishment and implementa-
tion of protocols along with channels to 
connect and communicate.

With the COVID- crisis response team, 
the senior management of the 
organization took the lead; the 
objective was to formulate a holistic 
response, covering the angles of  
People, Customers, Supply Chain, 
Manufacturing, Shipping & Logistics,  
Finance,  Communications  and such. 
There was regular cadence for 
meetings and action – which enabled 
quick decision making and swift action 
– additionally small focus teams were 
deployed to observe different areas in 
parallel as well.

In terms of technology, we leveraged on 
insights through data for risk 
assessment: an App was developed to 
gather data from all members of our 
workforce, which enabled us to 
determine which employees have been 
more at risk during a defined period of 
time, to enable decision making on who 
we can bring in when needed 
(especially as we manufactured PPE to 
support the efforts of the Government 
of Sri Lanka).

Further, Early Establishment of 
Protocols and regular connects with 
internal and external stakeholders to 
continuously refine what we have 
formulated, guidelines and SOPs for 
Employee Health & Safety to be adhered 
to strictly in our facilities, both locally 
and abroad. These SOPs cover 
employee lifecycle, 3rd party service 
providers and employee 
accommodation. We also formulated 
policies and guidelines on Cash Flow & 
Liquidity Management - We have 
evaluated our mission critical/must do 
work and made decisions on deferring 
certain projects, etc.- resources are 
being re-deployed to support those 
mission critical areas.



Finally,  to Connect & Communicate 
through multiple channels: We 
established a hotline to enable 
employees to contact us so that we can 
identify their needs and support where 
possible.  We use SMS gateways to 
send them messages and keep them 
informed - be it about work matters or 
how to keep safe and healthy. We used 
“small team” communication links to 
share & receive important aspects of 
communication and finally we used 
social media platforms which are used 
by out team members, to communicate 
with them. In addition to this we had our 
senior leadership address the teams 
through videos and communiques, 
sharing with our teams as much 
information as we knew at the time.

Q3: What are some of the 
implementations and plans you have in 
place for the Post-Pandemic return to 
business?

In plaining for our return to operations 
and manufacturing, units will function 
very differently from a Health and Safety 
aspect as well as practicing “social 
distancing” – we are spending a lot of 
time educating and sensitizing the 
teams to the new behaviors we expect. 
All our teams that can continue to carry 
out their duties from home will 
continue to do so, and the introduction 
of  “risk mitigation plan” for the team we 
do bring in – Team A / Team B concept 
while Technology platforms will 
continue to be leveraged on for 
communication & connectivity.

Q4: It is not often that humanity faces a 
pandemic of this magnitude. What is 
your best learning/take away from 
having to face a crisis of this nature?

The importance of Early Precautions & 
Proactive Preparation for the future is a 
key point. And it is important for all 
Nations and people not to take a 
pandemic lightly, if early precautions 
could have been taken to prevent the 
spread, the impact could have been 
minimized. However, there is always a 
Silver Lining which in this case is our 
ability to be positive and be able to 
understand & embrace the “new 
normal” –  whatever that might be.. 
Through great upheaval there can also 
be new opportunities arising; we are 
forced to look at things and act 
differently - adopting technology, make 
“Work from Home” a possibility, looking 
at alternate patterns of employment, 
and it seems this is all positively 
impacting the environment too!

Q5: Armed with the current learnings 
and knowledge, in retrospect what is 
the ‘one thing’ you would have done 
differently or have implemented six 
months to a year back?

We embarked on a ‘Turnaround’ journey 
at the beginning of 2019 which 
addressed certain leadership and 
organization behaviors and 
strengthened our financial position. I 
am happy to say that the foresight in 
embarking on this journey, is now 
holding us in good stead when facing 
this situation. 

Whilst we had “Work from Home” as an 
option in our Flexible Work Policy, it was 
not something we pushed. If we had 
pushed this more in the organization, I 
think we would have been better 
prepared for the last couple of weeks.

Whilst we had all the technology 
platforms to support us with our work, 
we all struggled for the first week or so 
in getting into some sort of routine, 
setting boundaries, etc. 



Another area we could have worked on 
better would have been to have a more 
robust  business continuity plan. 

Q6: Employee wellbeing has always 
been at the core of the business.  Are 
are there any special steps being taken 
currently to manage employee stress 
and related aspects of navigating 
‘Work’ during a pandemic? And what is 
your advice to individuals out there, 
how can they be supportive towards 
fellow colleagues in times like these?

As an organization, a few things we are 
doing, for one we are giving our 
employees access to counselling. As a 
first step, our counselors are working 
with experts in the field to be upskilled 
to handle the current pandemic. - we 
understand that there can be a lot of 
anxiety, stress and other issues 
stemming from this situation and we 
wanted to make sure counsellors who 
are a first point of call for many of our 
people, are well equipped.

Then we circulated counsellor contact 
details and encouraged people to reach 
out to them, as we have a counsellor 
dedicated for each of our locations. We 
have shared numbers of Govt. agencies 
and other organizations that provide 
mental wellbeing support.

We have also been conducting 
“psychological first aid” training for our 
employee relations officers: so that they 
are better prepared to identify whether 
anyone is in any severe distress, to be 
able to help employees coming back to 
work or to handle gender-based 
violence complaints, considering the 
rise in domestic violence in the country 
over the last few weeks. 

We are also, continuously circulating 
material on health and wellbeing 
among our teams at all levels – using 

various organizational communication 
platforms and social media. We are 
conducting Entrepreneurship mentoring 
sessions via virtual platforms – to 
support those budding entrepreneurs by 
making the best use of the time, that many 
of our team members who cannot work 
from home, will now have until they are 
back at work physically.

We have established hotlines for 
employees to obtain information, report 
any issues or call for support and we have 
used our company Facebook page to 
provide a list of suppliers for our 
personnel to connect with for essential 
items. Establishing protocols for Work 
From Home – to ensure we respect 
personal time and to address challenges 
people have when WFH was another 
initiative.

Some of our units also used online 
wellness tools – yoga classes, etc. 
Divisions created their own “WhatsApp 
fun” groups which kept teams engaged in 
common interests such as “Health & 
Fitness”, “Cooking”, etc. Others used the 
opportunity to engage with their teams, 
get to know their families at home through 
– “Post a Picture with Your Family” 
initiatives …. Just little things to keep the 
teams motivated, engaged, and relaxed. 

My advice is to stay as connected as 
possible with your teams and colleagues; 
schedule regular calls to not just discuss 
work matters but show concern by asking 
about them and their families and 
connect more on a personal level. It also 
helps when we share with them some of 
the struggles, we ourselves have so they 
know that some of these challenges are 
faced by many of us and that we are all in 
this together.  We will also need to be 
accepting and understanding of a certain 
degree of flexibility they will need when we 
work from home and discussing and 
agreeing on work plans and delivery 
expectations is important.



Let’s assume the role of SME owners for 
a moment: the sheer mayhem must be 
wreaking havoc inside their minds, 
creating a sensory overload powerful 
enough to send most of them into a 
state of mental numbness, where 
precious time that could have been 
leveraged to manage the calamity ticks 
away, unused. As the legendary boxer, 
Mike Tyson puts it: “Everyone has a plan 
until they get punched in the mouth.” 

Despite all the adversity, there may still 
be a way through the crisis with careful 
assessment, planning and a unique 
action framework designed for the 
different segments affected. 

First things first, for any business the 
“magic pill” of success lies in how fast 
they can put their bandwagon together. 
It’s a prerequisite to check whether all 
the members and their families are safe; 
then offer them an option to work either 
from home or anywhere they are 
comfortable with. Steps need to be 
taken where each member needs to be 
convinced that they are part of a team 
that is sincerely concerned over their 
wellbeing; this creates serious “buy in”. 

By Sachitha De Silva

It was not that long ago, tucked up in my 
bed that I tuned in to Netflix to watch a 
doomsday movie about a post-apoca-
lyptic world where the populations of 
the majority of planets had been wiped 
out by a deadly viral strain. But, I never 
imagined, not in my wildest dreams, 
that just a few months down the line, I 
would have to live out scenes from a 
Hollywood script on a global viral 
pandemic. Unlike in the movie, however, 
neither flesh-eating zombie hoards nor 
gangs of neo-Nazis roam our streets; 
instead we see legions of armed forces, 
authorities and emergency services 
trying to pull out a miracle to keep a 
virus at bay; a virus before which even 
the supreme global powers have had to 
kneel!  

On the one hand, a grim reality stares at 
us where life as we knew it might be 
coming to an end; and with this, come 
fear, despair and hopelessness. On the 
other hand, our social bonds, 
commitments and responsibilities keep 
us sane and in check, constantly 
bombarding us with the struggles we 
would have to take head-on as we sail 
towards tougher days. Amidst all the 
chaos, life presses on as we enter into 
an abyss of the unknown where our 
entire nation awaits a glimmer of hope. 

G UEST
ARTICLE
HERE COMES THE BOOM! – RISING THROUGH ASHES
IN THE AFTERMATH OF COVID-19 



Once the team is back on home turf and 
becomes battle ready, a shared vision 
with clear goals has to be established 
detailing individual responsibilities. 
Essentially this vision converts into a 
map that charts organizational course 
across tough times ahead that brings 
“all hands on deck”. 

Secondly, a proactive plan puts an 
organization in top gear, with a myriad 
of possible scenarios being mapped out 
with corresponding response 
strategies. Furthermore, harnessing the 
power of statistics with a concoction of 
consumer insights and industry expert 
views would allow an entity to 
confidently extrapolate into what the 
future may hold. Equipped with the 
knowledge on how the future might play 
out, firms should ration their resources 
to be employed in the best alternatives 
that would offer them optimum returns, 
as each dime will have a huge 
opportunity cost of being invested 
elsewhere. 

Finally, maintaining an agile pool of 
resources with a high degree of 
flexibility allows an organization to 
maneuver the ship in whichever 
direction they want, at a faster pace. 
The aftermath of this pandemic will 
present numerous hardships for a firm, 
as well as precious hidden 
opportunities which have to be spotted 
at once and grabbed with both hands. 
There is no doubt that it will be as if all 
of the firms have been put into a meat 
grinder in time to come, but those who 
are prepared to churn it out stand to 
gain the most. 

How grave is the threat at an individual 
level? – An economy destined to fall 
that threatens to send our futures 
spiraling down; and to make matters 
worse, the serpent of “uncertainty” 
which devours all hope and grit. Hence, 
it’s only natural if one were to wonder, is 
this it? 

Let’s knock some sense into the 
equation: this won’t be the end, perhaps 
as some may say, it may be the 
beginning of the end.  Whatever it may 
be, we have no option but to “dig in”. Dig 
in so hard, no matter how long the viral 
siege prevails, we are up against it. This 
may require some ingenuity at an 
individual level: one must plan his or her 
financials carefully, up until the last 
penny. A systematic financial plan 
rationalizing and prioritizing the “must 
column” of expenses is imperative 
while dropping the ball on pleasure. The 
financial plan has to be concurrent (with 
what?) and should be comprehensive, 
no transaction should escape it and 
regular projectiles have to be obtained 
to understand if further tightening of 
screws is required.

Taking a step back to assess and 
regroup certainly helps, if one focuses 
on a “bird’s-eye view” of things, since a 
post crisis environment will require 
individuals to arm up with a different set 
of skills professionally and personally. 
Hence, one must consider substantial 
investment in terms of time, effort and 
resources to acquire and master skills 
such as being tech savvy, going digital, 
cross functional skills and improvising 
with minimal resources. Keeping one’s 
professional network up close and 
personal with genuine engagement 
would not only keep them in others’ 
radar for new opportunities but would 
also help out in continuous professional 
development.

Getting a mandatory lockdown break 
shoved into one’s throat may not be 
such a bad thing after all, if you are 
being 100% opportunist. The intense rat 
race towards corner office has suddenly 
come to a halt, allowing an individual to 
self-reflect, to check whether their 
achievements resonate with how they 
interpret success and happiness. 



We do all that we do in search for a simple pleasure in life known as peace of mind, 
after all. Taking a peak back over the shoulder would make anyone realize the flaws 
in their ways if there are any. Reconfiguring their lives with a new outlook on their 
career trajectory allows an individual to come back strong and to ‘’course correct” 
towards their true meaning of life. Above all, the former allows fresh perspectives 
and novel ideas to occupy the mind, allowing tensions to ease away. 

All in all, there is no escaping the fact that a long and painful path to recovery lies 
ahead for all of us. A virus doesn’t discriminate among individuals, entities, states or 
any other form of an organization when tearing it apart. Hence, the situation 
demands competent individuals who can put a plan in motion combining proactive 
thinking, systematic planning, an agile strategic framework and other resources at 
their disposal. When all is said and done, there’s only one thing to keep in mind as 
Friedrich Nietzsche, a German philosopher quoted or said? “That which does not kill 
us, makes us stronger”!

Sachitha De Silva
Sales and Marketing Professional
ACMA-CGMA, MCIM, MSLIM, B.Sc in Marketing, MBA in Finance
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‘Secret empty offices’; ‘undisclosed
locations’!!!  Exciting phrases off a 
gripping, MI movie?  We wish!  

As each country goes into lockdown and 
people hide indoors from an unseen, 
microscopic enemy, many businesses are 
turning to their ‘hot sites’. These are 
buildings that have stood in suburbs and 
secure locations year in year out: ‘a safe 
place to bolt to’. Sungard has about 60 of 
these ‘disaster recovery’ or ‘business 
continuity’ sites across nine countries 
inclusive of the UK, the US and India. These 
spaces are huge, for example, one of the 
buildings in central London is able to 
accommodate approximately 1,700 people.  
When designing these ‘ghost offices’, a 
cyber-attack would have been anticipated. 
But, would a pandemic of this scale have 
ever been envisaged? Thanks to these 
contingency plans, many companies 
including large banks, which deal with 
‘sensitive information’, have an alternative 
to working from home.

Very clearly, COVID-19, which stole into our 
lives when most of us had taken life for 
granted, has one clear purpose: wreak 
havoc.  Until we gain ground and the 
indomitable human spirit rises to conquer, 
these backup offices will contribute 
significantly towards holding economies 
together. 

So how exactly do these hideouts work? 
https://www.bbc.com/worklife/arti-
cle/20200320-how-firms-move-to-secret-offi
ces-amid-covid-19

CONTINGENCY PLANS – 
GHOST OFFICES
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To quote the famous American theatre 
personality Viola Spolin: “The audience is 
the most revered member of the theatre. 
Without an audience, there is no theatre.” 
With the entry of the latest character ‘the 
stage’ has taken a different turn and ‘all the 
world’ has had to hide. However, many 
artists have risen to the occasion and 
adapted to the overwhelming 
circumstances, adding cheer to 
hopelessness.   

La Fenice, Venice’s famous and renowned 
opera house is one of the most significant 
landmarks, not only in Italy, but also in the 
history of opera as a whole. Determined to 
carry on, Fortunato Ortombina, the GM of 
the company, had a string quartet 
assemble in an empty theatre to stage a 
virtual concert. The message was clear: 
“We still play in this place.” Thousands 
across the world watched: a global 
‘audience’ larger than they had ever 
experienced before.

While COVID-19 continues to steal the 
show, performers have risen to the 
occasion with the aid of modern
 technology. The Shanghai Symphony 
Orchestra began master classes and 
posting videos, helping people “fight 
boredom at home.” With the hundreds and 
thousands of video views, they have 
managed to bounce back stronger. 
Similarly K-pop superstars BTS released 
an album in spite of coronavirus outbreaks. 
After the press conference, without the 
press, the album was streamed live. Again, 
hundreds of thousands of viewers! 

https://www.nytimes.com/2020/03/04/arts/mu-
sic/arts-coronavirus.html

THE SHOW MUST GO ON!

Don’t we often pat ourselves on the back, 
quite content that we have it all figured out; 
confident that no disaster could strike US? 
David Landry, a Southern California 
freelance manager never anticipated 
financial disaster.  When the economic 
crisis began in 2008, his clients, unable to 
pay for his services, started slipping 
through his fingers. 

How did Landry survive? He began to 
downsize every area of his life, including 
accommodation and vehicles. 
Meticulously “budgeting and planning”, he 
and his wife began building “a steady cash 
flow to pull from and bounce back on 
eventually.” – and bounce back, they did! 

https://www.forbes.com/sites/learn-
vest/2013/12/05/finan-
cial-comebacks-how-i-bounced-back-from-a-mo
ney-disaster/#5ef381335b39

“WHAT BOUNCING BACK
LOOKS LIKE”

Ruwanthi Wijesinghe



How did Slack, a proprietary instant 
messaging platform developed by Slack 
Technologies, react to the COVID-19 
attack? The multi-billion dollar company’s 
CEO, Stewart Butterfield had this to say in 
an all-staff memo:  “We got this. Take care 
of yourselves, take care of your families, be 
a good partner… we’re all people, and we’re 
all in this together.”

Fortunately for Slack, being a messaging 
company, the pandemic has generated 
more business.  However, according to 
Mark Cuban, the billionaire entrepreneur 
and star of ABC’s “Shark Tank”, how 
company executives react amidst the 
worst pandemic in modern history ‘will 
come under scrutiny’. Sending people back 
to work too soon, for example, will not be 
looked upon favourably. Furthermore, 
Cuban draws a correlation between how 
companies respond during this crisis and 
how their brands will be defined in the long 
term: “If you rushed in and somebody got 
sick, you were that company. If you didn’t 
take care of your employees or 
stakeholders and put them first, you were 
that company.” So how do you ensure that 
you take care of your employees and make 
profits at the same time? 

https://www.cn-
bc.com/2020/03/26/slack-ceo-to-employ-
ees-amid-covid-19-dont-stress-about-work.html

STRESSING OUT YOUR 
EMPLOYEES WILL NOT HELP

Amids the hopelessness and tendency to 
panic, comes the success story of ‘The 
Carvey’ a restaurant in South Surrey.  Bryan 
Mendiola the owner of the Sandwich Shop, 
expressing the desperation he felt, says: 
“Wednesday we all woke up and all of a 
sudden the world was ending…the market 
crashed…So Thursday, we were dead.” All 
of a sudden, just like that, his drop in 
customers was ‘dramatic and instant’.

However, rather than giving into the 
negativity, Mendiola stayed connected with 
his customers.  Appealing to their rationale 
and loyalty, he wrote on his FB page: “If you 
are healthy go on and live normally, if you 
are sick stay home or see a doctor. We will 
do our part to keep our facility sanitized…. 
We need you more so than ever before.”  
His sincerity paid dividends.  The following 
Friday, they were packed.  He had commu-
nicated effectively and honestly, and 
reached out making his customers feel 
comfortable and safe.  In return, he went a 
step further by altering the menu to please 
those who had placed their faith in him.  
This gesture gained him even more favour. 
During this trying period, when businesses 
are struggling to survive, the link takes you 
to his success story and the advice he 
freely shares: 

https://www.peacearchnews.com/news/-
south-surrey-restau-
rant-finds-success-amid-covid-19-panic/

SINCERITY PAYS

Ruwanthi Wijesinghe



Gigi Stetler, the sole proprietor of an RV dealership is an accomplished businesswoman in a 
male-dominated industry.  Recently she founded the only ‘RV Fun Club’, the country’s first 
and only RV membership club.  In addition, she launched SoLongPain, an all-natural 
supplement line. Sounds like a piece of cake?  Far from it!

As a single mom who had not completed high school, Stetler had her plate full.  To add insult 
to injury, her mentor ended up betraying her at the outset of her career.  It didn’t end there, 
she was ‘attacked, stabbed and left for dead’ in her apartment.  However, she defied the 
odds, survived and made a name for herself as a ‘successful female entrepreneur’. 
Explaining the challenges she faced, Gigi Stetler says: "Sink or swim, and sinking wasn't an 
option. What kept me going was an inner drive, an inner hunger to prove to myself and others 
that anything is possible. Yes, there came many obstacles, but I never stopped. I always 
found a way to move around the obstacle…” Gigi Stetler went on to write, ‘Unstoppable: 
Survival Is Just the Beginning’, “an amazing testament to her perseverance, tenacity, and 
hard work.” 

“Don't give up, don't give in — just get back up and start rebuilding your life as quickly 
as possible”.

https://www.businessnewsdaily.com/7929-entrepreneurs-personal-obstacles.html

UNSTOPPABLE: SURVIVAL IS JUST THE BEGINNING



RECOMMENDATIONS

Based on a true story, the story outlines the amazingly 
inspirational story of a basketball team that comes out to 
beat the odds after the devastation of Hurricane Katrina.  
Fantastic performances throughout by the entire cast 
makes it a thrilling movie to watch !

How do you make a come back when your entire team 
dies in a plane crash ?  This is the amazing story of just 
that kind of a disaster becoming a rallying call for an 
entire community : not only to weather the storm - but to 
come out on top !

This is not your typical fast paced movie - so, be willing to 
su�er through what might seem rather ‘slow paced 
storytelling’ - but overall, given the setting and the 
context, it is a brilliant movie to watch and learn from…

The epic story of a true champion that rose from the 
depths of desolation and poverty during the Great 
Depression to fulfill a life long dream of becoming the 
heavy weight champion of the world.  If you think you 
have it tough, watch the movie and be moved into action !



Our team of trainers put together a quick read for times 
like this : and to o�er some insights and also some 
inspiration.  Available for FREE download on 
www.luminarylearningsolutions.com (under the tab 
‘content’).    This book can be read in one sitting, and 
o�ers ideas and tips for both professionals and families 
to face a ‘lock down’ type situations.

A must read for those who are serious about ensuring 
you are financially stable enough to weather the storms.  
A fantastic book that will truly change the way you look 
at your own personal financials….

A lightly quirky, di�erent book to our usual read list.  The 
book is written in an absolute no nonsense way : and 
throws a punch !  Fantastic to get to you out of you ‘oh 
God why does this keep happening to me’ mindset and 
‘just do it’ !
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Ruwanthi Wijesinghe, an educator in English for over three decades, at both secondary and 
tertiary levels, has her roots in the corporate/development sectors.  Her tenures with 
Wesptac Banking Corporation (Australia), United States Agency for International Development 
(USAID) and the International Water Management Institute (IWMI) gained her international 
exposure while her quality of work earned her awards of excellence.  She is a graduate of the 
University of Peradeniya with an honours degree in Sociology. Ruwanthi currently teaches 
English at S. Thomas’ College Mount Lavinia.

RUWANTHI WIJESINGHE

Tatum started her career in the banking sector, working both Locally and Internationally, 
culminating as a Corporate Relationship Manager. Her 18-year career includes exposure in the 
areas of Sales and Marketing, Content Creation, Creative Writing, HR, Event Management & 
Social Media Management, covering industries such as Hospitality, Telco, Recruitment and 
Education.

TATUM DE SOUZA

ANTON THAYALAN
Anton is a multi-faceted professional who has had over two decades of hands on experience in 
process improvement, change management and strategic management. As the former AVP at 
HSBC DPL Anton won accolades for his superlative work there: and won the prestigious HSBC 
Group Service – Global Talent Management Member two years in a row. Anton currently works 
as a consultant focusing on efficiency and productivity improvement and process optimization 
for local and regional Clients.

SACHITHA DE SILVA
Sachitha is a marketer cum management accountant by profession with chartered marketer 
and chartered management accountant accreditations from CIM and CIMA respectively. He 
holds associate members status in CIM, SLIM and CIMA while being recognized as the best 
marketing manager for 2019 in Rubber products sector of Sri Lanka by Ministry of Industries 
and Commerce. Having inaugurated his career with Unilever Sri Lanka, he has been employed 
with multiple blue chip MNC’s including 3M USA during his diverse career trajectory. 

VIDUSHA NATHAVITHARANA
Vidusha is currently the Destiny Architect at High5 Consultancy and Training and also the 
organization’s founder member.  His areas of expertise lies with strategy facilitation, HR 
strategy development and Leadership Training. He has conducted assignments in 15 countries 
regionally and consulted for the World Bank, the UN as well as some of the top corporates in 
Sri Lanka and the Region. He is also a member of the board of directors for Chrysalis, a social 
enterprise working to empower women and youth by fostering inclusive growth in Sri Lanka 
and elsewhere.
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