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E DITORIAL
Today, more so than ever, engaging others has become a top priority. With all the 
modern conveniences and communication tools at our disposal, as well as the 
plethora of conveniences available, one would think that engaging your team is 
easier than ever before : but amazingly, engaging employees seems to be harder 
than it has ever been.

One possible reason for this paradox is, losing out on the basics, such as treating 
people like people. As all things simple go: treating people like people is counter 
intuitive. In a day an age where individuality is demanded, and political 
correctness overrides being a good human being : ‘how to treat people like 
people when people are EACH different’ becomes an argument that I have often 
encountered. 

Just get back to the fundamentals: respect, dignity, worthwhile work, a sense of 
peerage and camaraderie, and let’s not forget having a bit of fun with your 
colleagues, are good places to start. When you have these things in place, 
engagement becomes near automatic: all the ‘fancy’ stuff we do in the name of 
engagement are all well and fine: but start with the fundamentals first… 

Engagement for the sake of engagement is counterproductive. Remember, better 
engagement must be anchored to better productivity and overall organizational 
performance. Sometimes, we get so sidetracked with the whole engagement 
piece that we forget WHY we want the engagement in the first place. Remember: 
after all that is said and done: the organisation MUST make money! 

One of the most important things to always remember and factor in is the 
importance of sincerity in all this. Trying to engage people simply to get better 
‘profits’ is as bad as trying to keep people ‘happy’ at the cost of the profits. We 
need to appreciate the fact that we are ALL responsible for the performance of 
our organizations: and that we need to ensure we engage our teams productively 
towards achieving the objectives set… 

This month’s Perspectives aims to explore Employee Engagement in our own 
unique way… 

Happy Reading!
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People Analytics is another key area 
of focus as companies begin to 
understand its importance to the 
organization. A study by Deloitte 
showed that 71% of companies see 
people analytics as a high priority in 
their organizations, but only a small 
fraction of companies are investing in it 
today. 

We have all heard of the amazing 
stories of organizations like Google, 
Scandinavian Airlines and Virgin… But 
how do the ones with far less budgets 
for welfare and much more modest 
cashflows manage to keep their teams 
engaged? Here’s what we found:

Disengaged employees cost the US 
economy over USD 600bn each year 
through lost productivity. Each year 
more Boomers are retiring, and 
Millennials will have to take up the bulk 
of the workforce by 2030. With this 
being inevitable, companies across 
the globe are investing in ‘Staff 
Engagement’. Gone are the days where 
staff engagement was all about staff 
parties, annual get-togethers, team 
trips, etc. According to research, the 
new generation are driven by Open 
Communication, a Conducive Work 
Environment, Better Work Culture, 
Purpose and Fulfilment, Authentic 
Leadership with compassion and 
Timely Feedback. 

HOW SO ME O F THE  M OST ‘HUM BLE ’
ORGAN IZ ATIO N S  DR IV E  E NGAGE M E NT
WITHIN TH EIR  TEAM S



MONEY ISN’T THE 
ONLY MOTIVATOR
One of the things we realized with 
smaller organizations is that NOT 
having the budgets never becomes a 
problem because they don’t view 
having budgets as a prerequisite for 
engagement. The fundamental 
viewpoint seems to be that engagement 
is about creating opportunities for 
interactions and allowing people to 
truly bring their best to work and 
creating a culture to do just that.

One of the ‘saiver joints’ (dosai Outlets) 
that we visited in Kandy has a simple 
strategy to ensure their employees are 
fully engaged : they give them an 
additional day off every time they really 
go out of their way to serve their clients 
- or their name comes up on 
TripAdvisor. This hugely popular chain 
of eateries in Kandy has become 
somewhat of a sensation with tourists: 
and is PACKED each night. The pace of 
work is crazy: and the work demands 
are extremely high. 

So, to ensure they truly ‘reward’ their 
hard working employees, the owners 
felt the best thing to do was to give a 
day off - not only to ‘cool off’ but also to 
spend time with their families : which is 
often not possible given the crazy hours 
they work!

Helping others brings teams together 
and gets families involved Teams that 
come together often, tend to have a 
certain camaraderie within them. More 
so than those teams who meet only in 
office environments.

A branch of a local ‘development bank’ 
near my hometown started a simple 
‘initiative’ that we can all learn from. 
They began to meet each month in one 
of the colleague’s homes: and they 
brought their families along too. In 
order for the ‘host’ not to be ‘hassled’ 
they ensured each family brought along 
‘curry’ or two too: and the host family 
had only to prepare the rice.

A simple meal and a sing song at each 
other’s houses brought this team 
together so much that they became the 
highest performing branch in the entire 
bank!



EDUCATING EACH OTHER
A sure way of engaging employees is to invest in their development. But how to ‘train’ 
when there is no money? One of the most interesting ‘training strategies’ involved 
zero budgets. A set of vegetable growers and wholesalers who wanted to get to know 
their trade a bit better: and also, wanting to better themselves, started an initiative to 
share best practices with each other: and then, started inviting university students to 
come and share their knowledge during holidays. 

They spoke to the youngsters of  the village who went to Universities to invite their 
friends who were studying agriculture to spend time in their village and teach them: 
and in turn, they would offer students insights from what they had practically learnt. 
‘Comparing notes’ made both the students and the farmers wiser for it: and it was 
ALL free of charge!

Best practice visits and sharing of tacit knowledge among peers, if institutionalized 
can actually become a massively beneficial training strategy.



Of all the people I know, I think Tony would 
be one of those people who truly truly 
engaged people: over a hugely long period 
of time. Not only is he ‘venerated’ for being 
an amazing ‘people’s person’: he is also 
equally accomplished as a CEO who better 
profits year on year. A legend in his own 
lifetime, Tony is one of those rare leaders 
who makes engaging others seem dead 
simple. Rising to being a CEO having 
started as a ‘casual hand’ Tony is also one 
of those rare individuals who NEVER got 
himself qualified: even when he had plenty 
of opportunities to do so. Preferring to 
learn from the ‘University of Life’, he
has never really thought of having a 
‘qualification’ as a prerequisite to 
anything…

I had the privilege of knowing Tony before 
he retired: and upon retirement, spending a 
bit more time with him. I also had the 
opportunity to interview him once: and this 
‘article’ is written based on the interview 
we did some time ago: as much of the 
discussions were around engaging teams.

Here are three questions I asked him (out of 
the countless amount of badgering done 
over the years, which I think brings out the 
‘ethos’ one needs to have to truly inspire 
people to unyielding loyalty and fierce 
engagement :

Are people actually important?

“Well, what else really matters?”, 
I remember him telling me having a smoke 
outside his flagship plant in Kahathuduwa. 
“We actually have businesses for only two 
reasons, don’t we?” To serve our customers 
- and to offer meaningful employment to 
people!”

IN CONVERSATION
WITH

TONY
NADARAJA



“Profits are an outcome Vidusha: not 
something you can really DRIVE. It’s 
productivity through people that 
BRINGS profitability: and of course, 
higher margins - which ALSO comes 
through our people (who are able to 
negotiate well) and customers 
who understand the importance of 
partnerships. So, profits will come 
automatically if we focus on these two 
core elements…”

Had never quite thought of it like 
that - but it made perfect sense !
Why have you not fired anyone?
“Never had to” I remember him telling 
me with a beaming smile but also a 
slight dry sarcasm at the corner of his 
mouth. (which I often thought was him 
trying hard not to quip something rather 
‘smart’ so as to not insult me!)

‘Ever’ I pressed…

“Hard to believe ha? With over 10,000 
employees calling him ‘boss’ never 
having to fire someone (except for theft 
etc) is honestly something off a fairy 
tale story book rather than a hard nosed 
CEO. So, HOW does he do it?

A rather ‘harsh’ word or two: is what he 
told me he resorts to when people don’t 
really perform. He DID mention that he 
wanted to ensure that people had the 
capacity to perform as well : and if not, 
he found activities they COULD perform 
well : ensuring that no one really lost 
their job because of what we would 
consider ‘bad performance’.

He took this rather personally. Bad 
performance was HIS problem: not the 
employees’. Something he told me had 
a deep impact “If your son came home 
with bad marks, you are not going to 
throw him out - you are going to find 
him a tutor”.

The bottom line is this. People knew 
they were loved - and truly cared for - 
not by words - or yearend bonuses - but 
by sincere deeds like these: and that 
made all the difference in the world!
“I am retiring at 55 - because THEY 
retired at 55! Tony retired at 55 - even 
when he was asked to stay back by his 
Seniors. I asked him why? After all, why 
not contribute when he still had many 
more productive years ahead of him?
‘I had a few seniors who wanted to stay 
back. They were good. They were 
performers. But, the Board and Senior 
Management (of which I was very much 
a part of) decided that this would create 
a bad precedence - and told me to tell 
them they HAD to retire at 55. I didn’t 
agree but honored their decision. So, 
now that I am 55, as a matter of 
principle, I want to leave too: because 
otherwise I would have dishonored my 
former colleagues!’

Making a sacrifice I have often argued is 
one of those endearing qualities of a 
great leader: and one of the main 
reasons why we would ‘die’ for our 
bosses. Talk is cheap. Cheaper still to 
do the right thing when there is no 
personal sacrifice to make. To stick to a 
principle even when it costs you five 
years of a salary and nearly six months 
of bonuses - now THAT’S true 
principles.

Is it any wonder his team truly rallied 
around him? 

Leaders have a lot to do with 
engagement as does the kind of 
culture they create. It is sometimes 
honestly quite amazing how one person 
at the top can truly set the tone: and 
inspire such fierce loyalties!

Watch the full video;
https://www.you-
tube.com/watch?v=oNOm8hvwjhM



Great leadership is about creating great relationship with your teams and inspiring 
them to go above and beyond. Here are 10 things that great leaders say to create 
highly engaged and motivated teams. They cost nothing but the returns can be 
amazing.

Sorry, my fault.
No one is perfect and by owning up to mistakes it builds trust, and it also sets a 
great example for the rest of the team. When accountability starts at the top, the 
rest of the team will model it.

What do you need from me to make this a success?
This is my favorite approach to leadership as it clearly shows that we are in this 
together and that their success is one of our concerns, and we are more than happy 
to contribute to it. It also clarifies whether or not they have everything they need to 
be successful. Once they say I have everything I need, then they have accepted 
accountability for the outcome which will help increase the probability of success.

I value your contribution.
Everyone wants to feel valued and needed as it helps to build confidence and 
self-esteem. The more confident our teams are the better, as confidence is a key 
contributor to achieving success. What get's recognized gets repeated and we start 
by recognizing contribution, as this will then lead to results.

10  THIN G S  TH AT GR E AT LE ADE R S SAY TO
CREAT E H IGH LY E NGAGE D AND
M OTIVATED TEAM S



What did we learn from this that we can use next time?
Mistakes are always going to happen, but by asking this question we avoid the 
blame game and we can look to learn from it and improve for the next attempt. I am 
a big fan of feed forward rather than feedback. We need to learn how we can avoid 
mistakes rather than allocate blame.

I have complete faith in you.
It pays dividends to let your teams know that you have trust in their abilities as it 
will help them build trust and self-confidence in themselves. Confidence and 
self-belief are key contributors to success.

How could we do this better?
There is nothing worse than an arrogant know-it-all leader who thinks he's cor-
nered the market in great ideas. Trust me I know I worked for several. With this one 
phrase, you dispel that illusion and show that you're open to input, and that collab-
oration will help us achieve the best results. You never know where great ideas are 
going to come from, and it's never a good idea to close down possible sources of 
great ideas.

Do you have the capacity to do this now?
Too many people struggle to say no to the boss, often committing to a workload 
that is both unhealthy, and will not lead to success. By asking the question, genu-
inely and with concern, it will allow people to agree to what is achievable without 
seriously over committing themselves. It also acts to remind them that we are 
interested in their health and success. As leaders it's your job to set people up for 
success!

Great job!
Two of greatest words any employee can hear from their boss. Simple, zero costs 
and massively impactful. The more you say it, the more you will have to say it as 
performance will improve. What gets recognized gets repeated and you want to 
encourage your teams to repeat good performance, and this simple phrase will do 
that. Zero cost, great return.

Thank You
Politeness costs nothing. A lack of politeness, on the other hand, shows disrespect 
and a feeling of entitlement, neither of which is going to build trust and loyalty 
within the team. This simple phrase makes people feel valued, recognized and 
appreciated, all of which are great motivators.

How are you doing?
'No one cares how much you know until they know you care' is one of my favorite 
Theodore Roosevelt quotes and the best way to show you care is to ask people 
how they are doing.

Leadership is often seen as difficult and complex, but by just using these 10 simple 
phrases it will help you to keep it simple and create highly engaged, empowered 
and excited teams who will follow you anywhere and will achieve great results.



FAST has been successfully used to turnaround failing projects, under-performing 
departments, and money-losing companies. This method of analyzing all aspects of 
business and leadership has been implemented in large, complex projects bringing change in 
record time. It has been used to help leaders, businesses, and corporations alike increase both 
growth and profitability. It also helped the author, Gordon Tredgold, to successfully run my first 
marathon at the age of fifty-two.

Whatever your goals, FAST will help you successfully achieve them.

“FAST is the best leadership book ever. Gordon has written a Bible for CEOs and their 
leadership teams to transform the way employees at all levels think.”
– Tammy Kling, CEO, Books on Fire - Global Bestselling Author, Futurist

“Reading FAST has resonated perfectly with my entrepreneurial experience―my mistakes and 
learning from them. This book effectively sums up things we need to keep our focus on and in the 
business world, if we want to not just succeed but succeed smartly! 
Every entrepreneur and hopeful, MUST read this!”
– Szebastian Onne, Almost Naked CEO: HQ 101, Worldwide

“Gordon Tredgold is the TOP leadership expert to follow on Twitter, and has been trusted to guide 
Fortune 500 companies on leadership. The book FAST is a reflection of the man.”
– Ken Dunn, Bestselling Author of The Greatest Prospector in the Word (Gordon Tredgold) (less)

Own it in paperback: 
https://www.amazon.com/FAST-Principles-Business-Achieve-Success/dp/1681020572

Audio book: https://gordontredgold.kartra.com/page/Fast-4-Principles

Business and leadership in general are fast changing worlds. But too often policies, procedures, 
and bureaucracy can slow necessary changes to a crawl, and  negatively affect a company’s 
bottom line.

Enter FAST.

FAST is a revolutionary approach to leadership that simplifies exactly what is needed in order to 
be successful. FAST is straightforward, pragmatic, and easy to follow, and will challenge you to 
think differently about the way you approach your business, your leadership―and your life.

FOCUS

ACCOUNTABILITY

SIMPLICITY

TRANSPARENCY



Gordon Tredgold, known as the Leader’s Leader, inspires leaders to develop engaged teams 
with clear plans so they can revolutionize their results. Gordon has always had the unique 
ability to assess difficult situations, determine what could be done differently, and then 
create simple, easy to understand, and easy to implement solutions that deliver sustainable 
results—FAST.

Both rapid advancement and results followed, and ever since Gordon has worked with 
companies all over the world, leading them to revolutionary results that have created 
stronger, more efficient teams, raising up leaders for the new millennium and, ultimately, 
delivering a positive impact on bottom line revenue. Focusing on turnarounds, operational 
excellence, transformational change, and strategic implementation, Gordon is passionate 
about identifying simple methodologies that can be quickly implemented and generate 
immediate benefits for people and companies.

For more information or to contact Gordon Tregold visit him at: 
Twitter: @gordontredgold 

Facebook: www.facebook.com/leadershipprinciples 

Email: gordon@leadership-principles.com 

Groups can connect with Gordon and other like-minded FAST leaders on: 

Facebook: www.facebook.com/groups/FASTLeader/

Linkedin: www.linkedin.com/grp/home?gid=6968072 or search for “FAST Leaders“  on the 
groups page



SNIPPETS
All-Star Employee Engagement Strategy – JCB GROUP

JCB Group is a UK based car dealer group that specialises in 
the sale of new and used vehicles, including cars, vans and 
motorhomes. The company holds Honda, SEAT, Volkswagen, 
Skoda and Renault franchises. Having identified an extremely 
diverse demographic in the automotive organisation, their Group 
Head of HR, Anna-Lisa DeVoil, went about fostering unity, 
confidence and transparency across their 300 employees in a 
dozen different locations across the country. Her drive for creating 
Staff Engagement culminated with the Group reaching 100% 
engagement on its employee engagement platform.

Driving and Managing Performance – KUEHNE + NAGEL
Kuehne + Nagel International AG is a global transport and
logistics company based in Switzerland. Founded in 1890, the 
company, with over 92,000 employees, provides sea freight and 
airfreight forwarding, contract logistics, and overland businesses.

Aware that it had been awash in an ocean of paper, the world’s 
largest sea freight forwarder began a search for a solution that 
could abolish much of its printing. They analysed their operations 
to identify opportunities for reducing printing, implementing 
paperless workflows, and imaging incoming paper documents for 
electronic filing. The approach and implementation resulted in their 
Southaven facility slashing bill-of-lading printing by 50 percent, 
and additional savings of  more than $1 million in the annual cost.

Mediocre Team to Title Winners
There are many stories in the sporting world of mediocre teams 
producing inspiring results. One of the greatest sporting upsets in 
history, Leicester City Football Club, have won England’s Premier 
League.  The Foxes, as they are fondly called, were 5,000-1 shots 
at the start of the season. A single star player from the likes of 
Manchester United, Chelsea or Manchester City would cost more 
than the combined fees paid by Leicester for its complete team. 
Yet through a leadership that fostered a strong culture and 
focused on keeping the team engaged, an extremely hardworking 
team slowly but steadily crushed some of the best in the Premier 
League to win the title. Manager Caludio Ranieri, gave the team a 
platform to give their best, and that they did, surprising everyone 
in the football world. People with points to prove are much more 
easily motivated than those whose lives have been one long 
success story.

https://www.rewardgateway.com/uk/case-study/jcb-group-employee-engagement-platform

https://www.thegentlemansjournal.com/leicester-city-story/

https://www.thegentlemansjournal.com/leicester-city-story/



YOUSICIAN Takes the Whole Team on a Road Trip For 
a Month to Greece
Thinking outside the box by leaders could churn out amazing 
results, as discovered by the CEO of  YOUSICIAN, a Finland 
based music startup. When their office had to undergo a 
month-long renovation in downtown Helsinki, Christoph Thur, 
realised that offices in Finland were relatively expensive for a 
month’s one-off rent. The CEO got creative…What did he do?... 
For a similar price, they rented an entire villa in Greece and flew 
the whole team - along with their families - to southern Europe 
for a month. They lived together, worked together - had pool 
parties together - and turned what many might have 
considered a huge problem into a memorable experience for 
their employees and their families.

 https://arcticstartup.com/ovelin-jealousy/

Crazy Recipe for Business and Personal Success
Twenty-five years ago, Herb Kelleher reinvented air travel when 
he founded Southwest Airlines where the planes are painted 
like killer whales Atypical company maxim is: "Hire people with 
a sense of humor."; and here, in-flight meals are never 
served--just sixty million bags of peanuts a year. By 
sidestepping "reengineering," "total quality management," and 
other management philosophies and employing its own brand 
of business success, Kelleher's airline has turned a profit for 
twenty-four consecutive years and seen its stock soar 300
percent since 1990.

Southwest Airlines, one of the world's most successful 
companies, by keeping air fares rock bottom resulting from low 
costs, satisfies customers by getting people and baggage to 
their destination on time.  The airline look after its employees, 
practices the Golden Rule at work and in the communities it 
serves, and has the best productivity and safety records in the 
industry.
https://blog.12min.com/nuts-summary/

From Music Industry to Airline Industry….
54-year old Tony Fernandes, Owner of AirAsia Airlines, 
purchased the ailing Malaysian carrier and then turned the 
business around and returned it to profitability, within a year. In 
2018, the business saw revenues of 10.6 billion Malaysian 
ringgit (around $2.58 billion). Fernandes has grown his team by 
more than 100 times from a staff of 200 and two planes, to an 
international network of 20,000 running a fleet of 250 aircrafts.
His secret…. focusing on three things: Transparency, 
Appreciation and Giving staff the ability to Grow.

Tony Fernandes shares AirAsia’s secret to success – and it 
involves a surprising office dress code



RECOMMENDATIONS

This is an absolute must read if you ever wanted the ‘inside 
scoop’ on Google and their legendary engagement practices. 
Written by their ‘Chief People Officer’ the book is not only 
insightful it also offers fresh perspectives which often 
challenges the common paradigms around HR and People 
Management.

https://www.amazon.com/Work-Rules-Insights-Inside-Trans-
form/dp/1455554790

This simple but brilliantly authored book finds inspiration 
for deep engagement from an unlikely and absolutely 
unglamorous source: a fish market ! One of those books 
that can be read in one sitting you are going to love the key 
takeaways!

https://www.amazon.com/Fish-Proven-Morale-Im-
prove-Results/dp/0786866020



NO NONSENSE ADVICE - MANAGING PERFORMANCE by Luminary Learning Solutions
Performance is the definitive test of leadership, it doesn’t matter how nice you are, how 
charming, if you don’t deliver the results then you’re not going to be a leader for long. 
Another No-Nonsense Advice edition by Luminary Learning Solutions in collaboration with 
Gordon Treadgold, an International Management Guru! The book explains the approach to 
leading people, to create belief, to motivate, how to handle poor performance and people 
who do not want to follow the program. An excellent holistic view delivered in true 
Luminary style.

BOOK
REVEAL

A book full of great practical advice on managing and 
engaging teams: which is both realistic and also, fresh. 
What is different is that though the ‘examples’ and 
‘context’ is that of the military: the ‘lessons’ can easily be 
translated into business contexts and almost any sphere 
of activity…
https://www.amazon.com/Team-Teams-Rules-Engage-
ment-Complex/dp/1591847486



This documentary tells the story of the summer of 1961 
when more than 400 Black and white Americans risked 
their lives traveling together in the segregated South to 
protest against segregation.

https://www.youtube.com/watch?v=E1smGpGSa14

This amazingly motivational true story chronicles the 
story of a decimated team from a city devoted by 
Hurricane Katrina making a comeback.

https://www.youtube.com/watch?v=2I3uP0NM0qo

anton@luminarylearningsolutions.com
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PERSP ECT I VES
CONTR I BU TO R S

Ruwanthi Wijesinghe, an educator in English for over three decades, at both secondary and 
tertiary levels, has her roots in the corporate/development sectors.  Her tenures with 
Wesptac Banking Corporation (Australia), United States Agency for International Development 
(USAID) and the International Water Management Institute (IWMI) gained her international 
exposure while her quality of work earned her awards of excellence.  She is a graduate of the 
University of Peradeniya with an honours degree in Sociology. Ruwanthi currently teaches 
English at S. Thomas’ College Mount Lavinia.

RUWANTHI WIJESINGHE

ANTON THAYALAN
Anton is a multi-faceted professional who has had over two decades of hands on experience in 
process improvement, change management and strategic management. As the former AVP at 
HSBC DPL Anton won accolades for his superlative work there: and won the prestigious HSBC 
Group Service – Global Talent Management Member two years in a row. Anton currently works 
as a consultant focusing on efficiency and productivity improvement and process optimization 
for local and regional Clients.

VIDUSHA NATHAVITHARANA
Vidusha is currently the Destiny Architect at High5 Consultancy and Training and also the 
organization’s founder member.  His areas of expertise lies with strategy facilitation, HR 
strategy development and Leadership Training. He has conducted assignments in 15 countries 
regionally and consulted for the World Bank, the UN as well as some of the top corporates in 
Sri Lanka and the Region. He is also a member of the board of directors for Chrysalis, a social 
enterprise working to empower women and youth by fostering inclusive growth in Sri Lanka 
and elsewhere.

GORDON TREDGOLD
Gordon is an award-winning corporate motivational speaker in USA and ranked in the “Global 
Gurus Top #10 Leadership Expert”.  Gordon is also ranked #2 on the Top 15 Must-Read 
Leadership Blogs. #19 Top Social Media Marketing Influencer by CEO World Magazine.
Contributing author on Inc, Forbes Entrepreneur, Business Insider, Fortune, CEO World & Fox 
News, Featured in ‘Inc Magazine’ as one of the Top 100 Leadership and Management Experts 
and Speakers, Acclaimed author, who’s last book FAST, was a finalist in Chartered Management 
Institute, Practical Management book of the year, A sought-after turnaround expert, which saw 
him work on three continents for Fortune 100 companies.

Contact us
+94 77 22 666 22  / +94 70 40 666 66
anton@luminarylearningsolutions.com
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