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Whether you are doing a desk job, working outdoors, or travelling constantly, doing the same routine 
work could make you feel bored and exhausted. No matter what sort of fun activities your company 
organises or recreation facilities available, you could truly enjoy your work, only when you find meaning 
to the job that you do and feel that your  contribution makes a difference. It is important that you reflect 
on this thought and even get some feedback from your superiors to help you do the same. 

Think about it.  We spend over half of our ‘awake time’, working. Wouldn’t it be nice to have some fun 
occasionally? There are many things you could do to find joy in simple things, making your work fun. 
Whilst fancy office spaces and daily team outings do contribute to making work fun, there are also 
simple things you could do on your own. Here are a few tips you could follow individually and with your 
team to not only make your work more enjoyable but to also make it more productive and have you 
looking forward to your workday. 

• Arrange your desk; make it personalized with things and colours that you like and make it less
  cluttered. This includes your desktop too.
• Actually, take a lunch break; keep the phone away and get your mind off work for a few minutes. Use  
  this time to get to know others, add some humour and bond with other team members. 
• Blast Music: at Microsoft, they play music at 3 pm to boost up everyone’s energy. Some even get off  
  their chairs and dance.
• Little Games; take fun seriously. Having a board game or even a table game to play during breaks 
  could greatly boost morale. 
• Compliment your co-workers; this could go a long way in having a happy workplace. 
• Reward yourself; remember to celebrate small wins. Even a pizza for the team would do the trick.
• Celebrate Birthdays/Work Anniversaries.
• Picture Wall: assign a wall at the office to put up team pictures and company event pictures. 
  All happy memories!

Some managers might think, you have got to work while you work and no fooling around. However, 
many researchers have found that fun workplaces are more productive and have many more benefits: 
       It helps build camaraderie.
       It enhances employee satisfaction and loyalty.
       It encourages creativity and innovation for a better workplace and bigger profits.

We can’t promise that your company performance will triple overnight by adding fun to your workplace. 
But we assure you that it will be a happy place to work in and results will follow. 

Happy Reading! 

EDITORIAL
ZAFRANA NAFEES

“Be happy for what you have, while working
for what you want.” 

- Helen Keller -
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MYTH 2: PEOPLE LEAVE BOSSES
This is certainly true: for sure: but there 
is more to the story.

Attrition is never about just one thing: 
and ‘bad bosses’ certainly is one major 
contributing factor based on many, 
many pieces of research.  Whether it is 
actually the ‘tipping point’ is contested 
though. .  For example, in many surveys 
on engagement, the ‘immediate’ boss 
has been rated poorly, but the culture 
and work people have been rated very 
high : so, even if there were one or two 
‘bad bosses’ those working under them 
may not leave because the ‘net’ benefits 
they get and the work they do far 
outweigh having to ‘deal’ with their 
bosses. 

The war for talent is very, very real.  Specially today : with all the uncertainties of 
global pandemics, recessions and the ensuing ‘unpredictabilities’, ensuring you 
have the ‘right team’ to ‘deliver the right results’ becomes a necessity : not just a 
luxury.  Often, attracting the right pool of talent is hard enough: but retaining them it 
seems, is becoming even harder.  Many organizations see the attrition rates soar: 
and often times, it is the best who actually leave: making it exceedingly difficult for 
tough objectives to be met.

MYTH 1: PEOPLE LEAVE BECAUSE 
OF BETTER PAY
For sure your best will leave for a better 
break.  The issue is not that : the issue 
is why they started looking out in the 
first place.  See, once people start 
‘looking around’ then you are playing 
catch up and being defensive - and 
often, it’s too late to begin with.  The 
challenge is to create an environment 
that is engaging and fun that your top 
performers love coming to work, love 
the work they do, and also, love the 
teams they are with : so that the 
requirement to leave is nonexistent.

RETAINING YOUR BEST : IT’S NEVER JUST ABOUT THE MONEY
By Vidusha Nathavitharana
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Bottomline is this: focus on multiple 
aspects and angles : never only focus 
on just one thing with the hope of 
retaining your best.

MYTH 3 : MOTIVATION IS COMMON 
ACROSS THE ORGANISATION
People are different: obviously.  So, 
equally obviously then, is what 
motivates them.  What motivates and 
engages us also changes over time: 
what motivates a person when they are 
a young person with no responsibilities 
is quite different to what motivates the 
same person when they become a 
parent.  Working over weekends may 
not matter to one youngster: but 
another may have an ailing parent who 
needs looking after : and weekends are 
the times they visit them.  So, if you 
want to make sure your top talent is 
retained, you need to ‘personalize’ what 
they get: the general ‘policy’ based 
frameworks may not work.

MYTH 4 : A GREAT CULTURE MAKES 
PEOPLE STAY
Yes and no.  The general rule is correct: 
but the ‘top talent’ are those who are 
generally more ambitious than the 
others : more driven than the others : 
and therefore, more impatient too 
Though the general rule of thumb of 
having a great culture is true for reten-
tion: it may not work for your top talent. 
Career progression is often why the 
best leave (as compared to better 
salaries : which often happens by 
default when you get a better job)   
and unless there are ways to increase 
responsibility, scope of work, and also, 

seniority : your best may leave no 
matter how great the culture they have.  
The converse is true though: a bad 
culture is a sure way of increasing 
attrition !

MYTH 5: MILLENNIALS AND GEN ZS 
ARE NOT LOYAL TO THE ORGANISA-
TION
For sure the ‘younger folk’ are more 
prone to leaving organizations they 
don’t ‘like’ or feel ‘wanted in.’  But this is 
not a generational issue: it is a ‘lifecycle’ 
issue.  Youngsters do have a lot more 
choice as compared to the older 
generations that are in the work place : 
and also, more importantly, they have far 
less responsibility, although this may 
not be the case in some instances : the 
combination of the availability of 
opportunities as well as less 
responsibilities to hold them down is 
why they leave : not because they are 
not loyal.  Bottomline is that they too 
might be more prone to ‘stay’ if they 
have other personal responsibilities!

Again, the focus should NOT be to ‘deal 
with the younger generation’ - it is to be 
able to offer a wholesome, rewarding 
and fulfilling work experience that they 
cherish - loyalty will come near 
automatically then.

Great performers are often more 
demanding : and more difficult to 
please.  If you want to retain the best, 
you may well have to rethink your 
general assumptions.  
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STEVE CLARKE
Motivational Business Speaker

Steve is a successful serial entrepreneur.

He built and managed the sales operation of one of the UK’s largest office 
automation companies and created the fastest growing Apple reseller at the same 
time. He was the founding partner for an innovative winter sports company in the US 
ski industry, completing an IPO of the business on the NASDAQ stock exchange just 
three years after startup.

Back in the UK, he honed the sales proposition for his next business, an IT company 
that revolutionised a niche within the insurance industry.

Following several years of high double-digit year on year growth, the company was 
recognised in The Sunday Times Fast Track 100 league table which ranks Britain’s 
top 100 private companies with the fastest-growing profitable sales.

His company was sold for over £30m and Steve opted for early retirement at the age 
of 45… or at least, he tried….

Since the sale of that business, Steve has enjoyed a global career as a motivational 
business speaker and business coach helping individuals and businesses massively 
improve performance. He is the co-founder of an on-line business HeyMic! The 
company produced the world’s first Bluetooth microphone for iPhone video. He also 
sits on the advisory boards of a number of companies and organisations around the 
world.

• Steve’s latest book, Eureka Moments, is packed with practical advice and 
examples of business and personal success made simple. You can purchase and 
download this in e-book format now at Amazon

• If you are shooting video on your smartphone or using video conferencing you 
simply must grab yourself a HeyMic! Take advantage of the special COVID 
discounted rate today! Click. 
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My mum taught me many lessons; mums 
are often very good like that. One of the 
earliest work related pearls of wisdom she 
shared with me was simply this; 

“If work isn't fun - don’t do it”.
I’ve often reflected on that simple, yet sage 
advice. In fact, I’ve used and continue to 
use it as a filter for selecting the work I do, 
the people I employ and even the clients I 
attract… But it hasn’t always been that way. 
Let me take you back in time...  

Whoever decided education should 
culminate in exams at the same time your 
male hormones are raging needs a serious 
talking to. 

I didn’t do too well at school in terms of 
exams, but was an ‘A’ student in terms of 
flirting with the opposite sex. It was girls 
over studying and exams any time for me.

Whilst I was smart enough, I wasn’t an 
academic. I didn’t find the company of the 
clever crowd stimulating or fun. I hung out 
with the wrong people, the bad boys. I never 
did anything particularly naughty, no drugs 
or real trouble. 

Looking back, it was a very early lesson to 
watch out for the company you keep; they 
have the ability to lift you up or drag you 
down. The result? I left school at 16 with no 
purpose or direction in my life and no real 
qualifications to my name. 

By the age of 18 I’d had various jobs 
including the tea boy in a cafe, stacking 
shelves in a bar, a cardboard box designer 
(tougher than it sounds), becoming a 
trainee manager at a  gentleman’s tailor 
and eventually reaching the lofty heights of 
petrol pump attendant.

TO MAKE IT
HAPPEN - 
MAKE IT 
FUN
By Steve Clarke
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If you are also of an age where this 
means nothing to you: My job was to 
stand on the forecourt of the petrol 
station in all weathers getting cold and 
often wet and pump fuel into other 
people’s cars for them. 

My mum’s words would often bounce 
around in my head - “If work isn't fun, 
don’t do it.” But I just didn’t know what 
to do or how to change things. I would 
find so many reasons why things were 
just the way they were. I could find all 
the evidence in the world to support 
why my life should and would amount 
to nothing, until that is - I had a 
forecourt encounter that changed my 
life...

If you could have been with me on that 
dark, wet, stormy winter evening in 
December 1977, you would have 
witnessed one simple act that was to 
change my life forever.
     
As I stood alone and cold facing the 
elements, my next customer drew up to 
the pump.
     
It was a very smart, brand new car 
(smart for the times folks - go and 
Google it, metallic brown, 1600cc Ford 
Cortina MK IV). I was in awe of this 
beautiful shiny beast as it pulled to a 
halt alongside me.

Someday, I thought, someday I’ll have 
one of those... someday.
     
(Many years later I was to read a great 
book by Brian Tracy in which he 
describes the place called ‘Someday 
Isle’, meaning the place people dream 
of and yet will never get to which in fact 
is written - someday I’ll... as opposed to 
Isle - because if all you do is dream with 
thoughts like that, someday... you 
won’t).

The driver wound the window down just 
a few inches, he was no fool, he wasn’t 
coming out in the rain. He called out 
from the tiny opening in the window 
from the warmth of his sumptuous 
interior.
     
“Fill her up mate.” And straight back up 
with the window.
     
To my amazement, then 
disappointment, almost envy, I realised 
in an instant that the guy in the smart, 
new, warm car had to be near enough 
the same age as me.
     
This felt so desperately unfair.
     
How could this be? I wasn’t a bad 
person; I wasn’t an idiot. I might have 
preferred girls to exams, but was this 
really how I should be made to feel for 
making that choice at the time. It 
sucked!
     
What on earth did he do for a living that 
provided such a car I wondered as I 
continued to fill his tank and the rain 
continued to dribble down the neck of 
my greasy overalls?
     
As he passed my payment through the 
‘just open’ window I commented, 
“Lovely car mate. How come you get to 
drive around in this beauty and I’m 
standing out here in the rain? Just how 
things go, I suppose,” I said.

“That’s what I used to think too,” he 
replied.   
   
Then he passed me a cassette tape. (Ok 
young ones, Google that as well if you 
have to!)

“Take a listen to this, it changed my life. 
It could do the same for you,” and off he 
drove, with a beautiful rasp from the 
exhaust that rang in my ears as he 
shifted gear and disappeared into the 
night.
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By Tatum De Souza

Once home, I slid the tape into my 
cassette player, pressed play and lay 
back on the bed as I’d defrosted from a 
freezing cold shift. I don’t know quite 
what I was expecting, just some funky 
music I think.
     
Instead, it was my first exposure to any 
kind of personal development material.
     
Up piped the strangest voice I’d ever 
heard! It was that of Hilary Hinton Ziglar, 
better known to millions around the 
world as the late, great Zig Ziglar from 
the USA’s Deep South - Alabama. 
Straaaaaaange voice, but compelling.
     
The tape I recall was called 'See you at 
the top’. I was totally mesmerised. I 
listened to the entire tape and drifted off 
into a deep sleep feeling invisible. This 
was positive stuff, the like of which I’d 
never encountered. Why did nobody 
teach this stuff at school I wondered, 
and still wonder today for that matter.

The essence of Zig’s message was that 
if you want to see a change in your 
fortunes it’s down to you and nobody 
else to bring about that change. I don’t 
know who that guy in the Cortina was, 
but I thank him from the bottom of my 
heart. He changed my life forever with 
the small gesture of sharing that tape. 
Now it was down to me to take action.

I encourage every one of you to take 
responsibility for your future - don’t 
wait for others to change - - it’s down to 
you and it’s all about your attitude and 
the actions you take!

Do you have to just accept your lot? No. 
Can you change the direction your life is 
heading? Yes, you can. 
    
There’s a ton of great self-development 
material out there. You may even be one 
of thousands of people that buy the 
books, give them a cursory glance and 
then up it goes on the shelf with all the 
others. That’s not self-development, 
that’s shelf development and it won’t 
help you at all.
     
“Attitude makes the difference.” Zig 
Ziglar. 

I’d add to that… “Attitude and ACTION 
make the difference.”

When you add my mum’s wise council 
regarding having fun to having the right 
attitude and taking action - that’s the 
winning combination right there. That’s 
success on a plate. 

So try this as a daily mantra:

“Find a way, don’t find an excuse!”  
 
Today is a new day. Don’t be afraid, be 
enthusiastic and focused. Just imagine 
what you can achieve today if you put 
your mind to it, make it fun and take 
action.

What happened yesterday is done. Let it 
go.  Let’s start over.  
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Focus on what you want to achieve and 
why. Who can you help and how? How can 
you make it fun - then make it so. Don't let 
anything or anyone hold you back. Enthusi-
asm and action trump the lot. Be focused 
and get at it!

How do you view the world? Are you a glass 
half full or a glass half empty kind of a 
person?    

Attitude and mindset play a huge part in 
helping us achieve our goals. Let’s try a 
simple test. What do you see when you 
read this?

Opportunityisnowhere - go on, say it out 
loud. 
   
How did you read it - opportunity is 
‘nowhere’ or opportunity is ‘now here?’  

Opportunities are all around us, we just 
need to be able to identify them and seize 
them. We need to be able to find a way and 
not find an excuse. And… have fun doing it. 
The problem is that often an excuse is 
easier to make than the effort required to 
maximise any given opportunity.

As I write this, the world is in the grips of 
the COVID-19 pandemic. Tragically, far too 
many people around the world have lost 
their lives to the virus and sadly there will 
be more to follow. Many more millions of 
people globally will be negatively impacted 
by the financial devastation to commerce 
and industry. I regret we will be feeling the 
ramifications of this long after we find a 
vaccine. 

And yet - I have numerous clients who have 
achieved record sales month after month 
this year despite all the odds - the common 
denominators:

They seek to find a way, not find an excuse.
They adopt the right attitude.
They take action.
They make work fun!

How we spend our days is, of course, how 
we spend our lives. For many of us, a large 
portion of our days is spent at work; in fact, 
the average person will spend 90,000 hours 
at work over a lifetime. It's safe to say your 
job can have a huge impact on your quality 
of life. 

Here are my top tips to help you make work 
fun. (No coincidence - these are all 
adopted by one of my top record breaking 
clients). 

• Know your “why”. Have a purpose to why 
you do what you do. A big goal. And ensure 
others know what your goals are so they 
can support you and cheer you on.

• Take time to have fun celebrating small 
wins.

• Create a team charity fundraiser to help 
others less fortunate.

• Start your week with a positive morning 
team huddle to agree on objectives for the 
upcoming days. (What do you mean, 
there’s nobody on your team? Find a way, 
don’t find an excuse! Form a mentoring 
group with other solo -preneurs and help 
each other, yes, by zoom, and lighten up, 
make it fun!)

• Celebrate team members' birthdays with 
music and dancing (socially distanced of 
course!)

• Have a plan. WTF… that stands for - 
Where’s The Focus. For work to be fun you 
need focus to avoid “wheel spin” and get 
traction. Making headway is much more 
fun than spinning your wheels.

• Work in 90-minute chunks of time then 
take a break, get fresh air

You can find endless ways to make work 
fun, just find a way, don’t find an excuse.

In my experience, your personal happiness 
and team happiness spur productivity, and 
by making your work environment a ‘happy 
place’, you can take care of your team and 
encourage them to get more done and have 
fun too. 
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For several years I have run mentoring 
groups for entrepreneurs and business 
owners. 

Owning and running a business 
can be a very lonely place to be. 
With that in mind I created a 
safe environment where
business owners could talk
openly with their peers, share
challenges, ambitions and
successes with like minded
people. 

Top of my list was to create a 
relaxed, safe, fun environment 
where people in charge of 
businesses could share knowledge 
and grow.

Each month around 12 or 14 of us 
would meet at a nice offsite location.  In 
the morning I would have a guest 
speaker running a masterclass on a 
selected business topic. We would 
network over lunch and in the afternoon 
we would seek to embed what we learnt 
in the morning and address any 
challenges members of the group might 
have. 

On one occasion my guest speaker was 
Julie Holmes. She arrived well in 
advance of everyone else. When I 
entered the room she had already set up 
to deliver her talk.  I noticed she had her 
iPhone on a tripod way back at the 
opposite end of the room from where 
she would speak. Julie then checked 
with me to see if it was ok for her to 
video her presentation…

I looked towards the back of the room 
some 30 or 40 feet away from where 
she’d stand and speak and thought to 
myself (not out loud)... “go right ahead 
but that's going to sound dreadful on an 
iPhone that far away”... 

“Of course, no problem” was what I 
actually said.

She then clipped onto a tiny 
microphone onto her lapel, NO WIRES!

“What’s that?” I asked.

“It’s my Bluetooth MIcrophone. You 
know we have great HD video on our 
iPhones, but the audio is dreadful and 
it’s no fun being tethered to the phone 
by long cables. This solves the problem. 
Great video and now great audio too.” 
she said.

FUN INTO 
PROFITS...

Tracy Stuckrath, thrive! Meetings & Events

Steven D
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nventor of Hey Mic!, Tech & Innovation Speaker

BUY
YOURS
NOW!

Watch the video to hear the difference for yourself! 

https://loveheymic.com/checkouts/
https://www.youtube.com/watch?v=ojOYZEj4Ucs&feature=youtu.be
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“Does it work?” 

“Sure does, here give it a go”.

I walked to the back of the room. She 
signaled for me to start talking as she hit 
record and I did. Julie then played back the 
recording. Without the Microphone all we 
would hear was a distant mumble, but the 
sound using her Bluetooth Mic was 
PERFECT - I was absolutely blown away.

“Brilliant” I proclaimed. “I want one. Every 
speaker, coach, trainer or presenter, in fact 
anyone that creates video content, and 
that’s just about everyone I know would 
want one - where did you get it?” I asked…

“Oh, there was no such thing for an iPhione, 
so I made it”.

“You made it? Really? So why aren't you 
selling it?” I asked.

“To be honest, I’m super busy and I’m just 
not too sure how to bring a new product 
like this to market”. 

“Neither am I, but let’s do it” I joked as the 
room began to fill with our members. 
Julie's brilliant presentation then got into 
full swing. 

Partway through the presentation I pointed 
out to my group Julie’s great invention and 
they were all quite in awe of her creativity. 
Someone in the group jokingly suggested 
that Julie and I should go into business and 
market this little device. Again we all 
laughed.

The next morning Julie called me first 
thing. 

 “Were you serious?” she asked.

“About what?”

“About helping me bring my product to 
market.”

We agreed to meet up and discuss the 
prospect of doing something meaningful 
with her little baby. Prior to the meeting I’d 
reached out to a couple of my close 
contacts and in a matter of a few phone 
calls found my way to a UK company 
capable of the R&D required, the 
manufacturing and even the packaging. I’d 
also carried out some very swift market 
research of my own. Every person I spoke 
to said the product sounded fantastic and 
it was a vital missing element of their Tech. 

As soon as we met it was clear we shared 
the excitement and enthusiasm for the 
project. More than that… it was abundantly 
clear this would be a great FUN project. 
And… that Julie would be a very easy going 
fun business partner too. Before we’d 
finished coffee, we agreed terms and 
decided to set up business together and 
make this happen. 

We had everything to arrange - all we 
had was Julies prototype and tons of 
enthusiasm. We started with a blank 
canvas. 

Within just 90 days from that initial 
meeting we had been through numerous 
prototypes, finalised product design and 
specifications. Created a brand, the 
packaging, an ecommerce website, and 
created an app - concept to a finished 
product in our hands - everything done in 
90 days. It was a whirlwind to say the least 
- but what fun. HeyMic! Was born.

HeyMic! Has now sold in over 40 countries 
around the world. We’ve had video sent to 
us from all over the globe. Applications 
we’d not envisaged. School teachers, 
yoga teachers, dance teachers, fitness 
instructors, rock climbers, athletes, even 
someone in the outback in Australia who 
learned to ride a horse by videoing herself 
and sending the video to her instructor for 
critique! 
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We’ve been able to help so many people 
during the COVID pandemic and lockdowns 
too. It works not only with a smartphone but 
with computers, laptops or tablets too - so it’s 
been great for Zoom and Teams 
meetings. 

A giant in the trucking industry ordered 1,000 
units for all their dealers to be able to record 
video walk around tours of their trucks when 
clients couldn't get to them? Due to the 
pandemic, Schools have been ordering them 
for staff and pupils. One school district in the 
US placed an order for 4,500 units! Now - 
that’s turning fun into profit!

You can order yours today as we’ve extended 
our COVID offer to help whether you’re 
recording videos or showing up on Zoom – 
the Hey Mic! Bluetooth microphone is the 
simplest way to get high-quality audio on 
your computer or smartphone without cords 
or cables.

Visit www.loveheymic.com today and set 
yourself free from cords and cables!

www.loveheymic.com

Be seen AND heard on your smartphone
videos plus a whole lot more!

Created by professional speakers
Hear our story on the JUNE 2018 edition of PSA VOE (Voices of Experience)

Steve Clarke
Co-Founder

Julie Holmes
Creator & Co-Founder

Hey Mic! works with ANY app or device
that supports a Bluetooth microphone

Record, reuse and share your brilliant content
Great for speeches, vlogs, and recording testimonials

Record audio/audio+video, get 
real-time transcription & 

even closed captioning for
audiences Clear audio up to 
65’ from the camera Easy to
use, great for noisy places
Pocket-sized and portable
 Bluetooth and hands free
Works with iOS, Android
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In a quick conversation with Maas Savanghan, 
a People Culture Champion, Educator, Life 
Coach & Mentor. Maas has over 18 years of 
experience in the field of Human Resources, 
Learning & Development, Business Partnering, 
Employee Branding & Engagement. His 
speciality is formulating creative and 
innovative solutions in keeping HR fresh, 
modern and up to trend. He is an ardent 
sports fan who is on a constant drive to 
improve himself, running mini-marathons or 
trekking. He is a fitness fanatic and uses 
sports as an outlet to unwind. 

We felt that he would be the best authority to 
speak to when it comes to making work fun as 
he is always at the epicentre of any fun 
activity attune formulates.

Maas why do you think ‘Fun’ is important at 
work, what is the buy-in, why is this trend-
ing – in your opinion?
Ideally, you work for 8 hours at your desk or 
these days virtually, and that is a considerable 
portion of your day. Being passionate about 
your job is a good thing, but at times, you need 
an excursion to get your mind off work to build 
your energy levels – and that is exactly what 
FUN does. 

We organize several fun activities at work and 
we find that is a great way to build employee 
engagement. The more ‘fun’ and ‘work’ are 
intertwined you can be sure that you are in a 
really good place and you are adding more 
creativity and productivity into the working 
experience and it is the main factor why we 
encourage people to have a lot of fun.

Work should not be a big part of your life. While 
it certainly is important because you are 
earning a ‘paycheck’, you are looking at career 
progression and achieving objectives. 
However, you need to have fun while you are 
striving to achieve these goals because you 
are investing a large portion of your life. This is 
the very reason we strive to incorporate fun in 
whatever we do.

Fun also energizes everyone, and we build in 
activities in the morning or evening with the 
hopes of amplifying energy, so the energy is 
carried through the day. 

MAKE WORK
FUN
AN INTERVIEW
WITH MAAS
SAVANGHAN
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An energetic workforce can take on and 
tackle tasks and challenges better.

Activities and excursions also double as a 
great stress reliever. Fun can be a great 
outlet even if for a while. Fun also 
encourages networking, which would 
otherwise see us bogged down with work 
and that makes it difficult to build lasting 
relationships on a corporate level. Fun 
activities on an interdepartmental level 
encourage engagement and relationship 
building, to function as an overall team and 
as an organization as a whole – this is why 
fun is a big part of what we do.

Incorporating fun or facilitating fun in your 
organization, how do you go about it? How 
do you keep the fun-work dynamics in 
check?

Our Corporate Culture is an open one. 
We steer away from micromanaging, 
employees report to and are accountable to 
project managers in different parts of the 
world. Here accountability is handed to the 
individual to be responsible for the delivery 
of tasks, advancement of their own 
careers. 

When activities are introduced, we 
ensure the fundamentals are covered. 
The fundamentals being: Networking, 
Sustainable Relationships, Maximizing 
Personal Potential, and Creativity.

Depending on the activity, we could call for 
creativity and thinking outside the box, or if 
it’s a physical challenge it could be to 
challenge norms or set a new personal best 
record or achieving a milestone and 
translating this enthusiasm and creativity 
back into your daily work. This is our 
intention in interlacing activities into our 
workday. 

We are confident that fun or play will not 
overpower work, because of the personal 
empowerment culture, one needs to deliver 
on their deadline to gain recognition. Fun is 
not mandatory, but the culture is such that 
people WANT to be a part of the activities 
owing to the learning and experiences

associated. This is the foundation on 
which we build and incorporate or facilitate 
fun into our work. 

When incorporating fun into a work 
environment, what do you think is 
leadership’s role?

When driving and incorporating fun in your 
work environment, you need to be at the 
forefront of it. For example, if a sporting 
event is organised, the management needs 
to actively participate. If you want to be 
inspirational, you need to inspire people. It 
does not matter what role you are playing 
during these activities; you could be the 
leader or follower; you need to fully invest 
in making the event a success. 

Additionally, you are inadvertently setting a 
reference point and example to others of 
having fun and getting the job done. This 
will trickle down and instil and reinforce the 
desired culture. Work Hard – Party Harder, 
if you are perceived as someone who 
balances this, soon people will grow to 
admire and respect this trait. Leading by 
example is a massive component to 
consider when balancing fun and work. 

The all-important ‘Work’ and ‘Fun’ 
balancing act – what are your 
thoughts?

There is a discernible line between ‘fun’ 
and ‘delivering results’: while there are 
lessons and learning which can be 
gleaned from these ‘fun’ activities when 
commitments need to be delivered on, this 
then takes priority. This kind of check and 
balance is nestled in the Corporate Culture 
and Work Ethic as a whole. 

‘You Work Hard & Play Hard’ – in whatever 
we do we go all out, be it fun or work 
everyone is expected to segment and 
deliver 110% and focus on that particular 
area – when required.
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We are very understanding when it comes 
to delivering deadlines, we do not push 
participation as compulsory. Focus is on a 
deliverable first. We need to trust and 
empower individuals to make a call and be 
responsible for the call that they make.

Is there indeed a link between fun and 
productivity as is the popular opinion?

Certain ‘fun’ events don’t translate to 
productivity, and these are viewed as 
essential activities that relieve stress, an 
example of this is the Year-End Party. 
All other activities constitute an 
implementation plan with lessons and 
takeaways that translate to the work 
environment to increase productivity.

For example, a sporting activity can 
build Resilience, Grit, and a Sense of 
Accomplishment.  A Team-based activity 
can build Community and Engagement.

We craft activities with a clear definition of 
a deliverable and then weave fun into it as 
much as possible. We are conscious to 
have these on weekends and outside 
of working hours, with a minimum 
impediment to the core working hours, or 
during times we know are common 
off-peak times. 

We have people show up at these events 
because they perceive the value, they see 
how these activities can benefit them 
personally and professionally.

Building the blend between fun and 
productivity is pivotal.

What is your role in creating a Fun-Work 
Environment and why is this important?

We as HR are the main cheerleaders! The 
initiative to organise activities does not 
always need to be generated by us. We 
have individuals to take the lead to 
formulate activities which they are 
passionate about too – and we ensure we 
are actively playing a part of it encouraging 

encouraging the correct ethos and learning 
along the way. We like to encourage 
everyone to be a part of the company and 
instil other skills and values, which are 
auxiliary to the core job function, skill sets, 
and specialisations.

We really market whatever we do – we go 
all out because this plays a vital part in 
building our brand. It is our culture, and 
everyone is privy to what we do and how we 
do it differently. It’s not only about hard 
work, but the balance between hard work 
and fun. So, we also focus on building our 
brand and uphold our corporate culture 
with our activities while promoting fun.
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BOOK RECOMENDATIONS
By Wise Owl

1. How To Make Work Fun!  An Alphabet  Of Possibilities by 
David Firth

Can work really be fun? I mean isn’t work called “Work” 
because it isn’t supposed to be fun? Well David Firth 
believes otherwise. Work can be fun. Really fun. How? Find 
out more by pouring over the pages of David Firth’s How to 
make work fun!  An Alphabet of Possibilities.  This book 
not only portrays how to make work fun but also how to 
“generate a culture so fun that: playfulness can boost 
creativity.”. 

2. Managing to have fun: How fun at work can motivate your 
employees, inspire your coworkers, and boost your bottom 
line, by Matt Weinstein

The best way to revolutionize a workplace, according to 
Weinstein, is to have “Fun” :  Weinstein says that recognition 
and appreciation play an important role in boosting morale 
as well as productivity. Based on his success with some of 
America’s best known organizations, this book entails a  
step-by-step process on how to build enthusiastic and high 
performing teams. 

3. 301 Ways to Have Fun at Work by Dave Hemsath and 
Leslie Yerkes 

Research indicates that when people enjoy the work  they 
do, they are more productive and creative.  Here are 301 
ideas on how to make work fun. This book offers resources 
and tips that anyone can use to make their  workplace a 
dynamic one. It features hundreds of ideas used by various 
companies to ensure that their employees have fun at work.   
Happy reading! 
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1. The workplace can be fun…. It should be by 
Nireti
Adebayo

In this Ted Talk Nireti, a leading voice in the 
human capital management industry, talks 
about how precisely we can run a fun  work-
place. Click the link below to listen to the TEDx 
Speech.

https://www.ted.com/talks/the_workplace_-
can_be_fun_and_it_should/details

INTERESITING VIDEOS

2. Work that matters podcast,  workplace  opti-
mism

In this podcast, join Nick Gianoulis  “The Godfa-
ther of Fun”, and hosts Shawn Murphy and Mark 
S Babbitt to discover the art of making work fun.  
To listen to the podcast, follow the link below. 
Enjoy! 

https://worqiq.com/2018/07/-
make-work-fun-nick-gianoulis/

3. The happy secret to better work by Shawn 
Achor 

Hard work equals happiness? Or is it the other 
way around? Join Psychologist Shawn Achor on 
this  fast-paced, humorous TED talk to find out 
the secret to productivity. 

https://ww-
w.ted.com/talks/shawn_achor_the_hap-
py_secret_to_better_work/details?referrer=playl
ist-shawn_achor_work_happier

https://www.ted.com/talks/the_workplace_can_be_fun_and_it_should?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare


SNIPPETS
1. Is a  workplace simply there to only work? Is there no room for 
fun?  Studies have found that people are most productive when 
they are allowed to have fun with their work. Follow this link below 
to read a few studies on the importance of having fun at work as 
well as how to have fun with work. 

https://www.connectsolutions.ch/blog/how-fun-at-work-can-in-
crease-productivity-and-employee-engagement#:~:text=Believe%
20it%20or%20not%2C%20promoting,and%20committed%20to%20t
heir%20organization

2. How is it that customer satisfaction is ensured?  The following 
article states that in order to make customers happy, you must first 
and foremost generate that very same sentiment in your own 
workplace. And how do we do this? By making work fun! Follow the 
link below to find out more.

https://smallbiztrends.com/2017/01/how-to-make-work-fun.html

3. An average work week is around 40 hours; which means that over 
two years, you spend around 4000 hours at work.  So, in this 
fast-paced hectic life, shouldn’t there be an element of fun even with 
work? Here are seven companies that have mastered the ability to 
have fun with work. To find out how, click the link below. 

https://www.growthengineering.co.uk/how-to-make-work-fun/

4. Is having fun at work important? If so why?  To find answers for 
the quest of making work fun follow the link below.

https://www.ciphr.com/advice/fun-in-the-office/

5. Click the link below to find out more about the science of having 
fun and why it is important through science. 

https://michaelrucker.com/hav-
ing-fun/why-you-need-more-fun-in-your-life/
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https://www.connectsolutions.ch/blog/how-fun-at-work-can-increase-productivity-and-employee-engagement
https://smallbiztrends.com/2017/01/how-to-make-work-fun.html
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PERSPECTIVES
CONTRI BU TO R S

STEVE CLARKE
Steve has enjoyed a global career as a motivational business speaker and business coach helping 
individuals and businesses massively improve performance. He is the co-founder of an on-line 
business HeyMic! The company produced the world’s first Bluetooth microphone for iPhone video. He 
also sits on the advisory boards of a number of companies and organisations around the world.

SHAAKYA NATHAVITHARANA AKA THE WISE OWL
Shaakya is a full-time student reading for her Bachelors in Psycology.  She is a budding writer and 
blogger. She was placed in 3 national speaking competitions; she is an active member of the Kandy 
Toast Masters Club.

VIDUSHA NATHAVITHARANA
Vidusha is currently the Destiny Architect at High5 Consultancy and Training and also the organization’s 
founder member.  His areas of expertise lie in with strategy facilitation, HR strategy development and 
Leadership Training. He has conducted assignments in 15 countries regionally and consulted for the 
World Bank, the UN as well as some of the top corporates in Sri Lanka and the Region. He is also a 
member of the board of directors for Chrysalis, a social enterprise working to empower women and 
youth by fostering inclusive growth in Sri Lanka and elsewhere.

Contact us
+94 77 22 666 22  / +94 70 40 666 66
anton@luminarylearningsolutions.com
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Tatum started her career in the banking sector, working both Locally and Internationally, culminating 
as a Corporate Relationship Manager. Her 18-year career includes exposure in the areas of Sales and 
Marketing, Content Creation, Creative Writing, HR, Event Management & Social Media Management, 
covering industries such as Hospitality, Telco, Recruitment and Education.

TATUM DE SOUZA

RUWANTHI WIJESINGHE
Ruwanthi Wijesinghe, an educator in English for over three decades, at both secondary and tertiary 
levels, has her roots in the corporate/development sectors.  Her tenures with Wesptac Banking 
Corporation (Australia), United States Agency for International Development (USAID) and the 
International Water Management Institute (IWMI) gained her international exposure while her quality 
of work earned her awards of excellence.  She is a graduate of the University of Peradeniya with an 
honours degree in Sociology.

Zafrana started her career with Classic travels as a Corporate Planning Executive. She soon 
discovered her niche in Marketing and has since risen to being the Head of Marketing & CSR for 
Classic Travel & Expolanka Leisure Group. Zafrana in 10 short years has added to her list of 
accolades: the youngest member to be a part of the management team, party to the team attaining 
the Gold Award for best B2B Brand at SLIM Brand Excellence 2018, and was identified as one of the 
‘Most Influential Global Marketing Leaders’ .

ZAFRANA NAFEES
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