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Resilient leadership does not boil down to a moment or a decision, it is a culmination of 
your leadership journey in its entirety. 

Yes, being a resilient leader calls for an innate ability to sustain energy levels under 
pressure, the acquired ability to overcome disruptive changes and adapt - to literally 
bounce back from setbacks.

High performing leaders are expected to cultivate this trait in themselves in order to 
advance and thrive.

With all these lofty demands on leadership, it becomes clear that this is no 
‘Flash-in-the-Pan’ or ‘Star Power’ one must possess, but a skill that is gradually built on 
and added to your arsenal of being a well-rounded leader.

In 2020 Resilient Leadership became perhaps the most desired skill, and a buzz word, 
thanks to a pandemic.

In this December 2020 edition we scrutinize how thought leaders in fact view ‘Resilient’ 
Leadership; acknowledging that strong leaders indeed can be vulnerable; How 
leadership needs to be more conscious, and finally how it’s a journey with many lessons
learned along the way!  

This edition is dedicated to all Leaders on their personal journey of Leadership Mastery!

Happy Reading!
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And leaders who have the strength and
confidence to share their flaws and learn
learn from those around them are more 
likely to inspire people around them 
long-term than the strong men laying 
down the law. 

Resilience is not about single-minded
focus. Resilience is about finding a way
through all of the challenges that come 
your way and still progressing towards 
your goals. And I would argue very 
strongly that letting other people help 
you on that journey will make those 
goals far more achievable. 

Successful and inspiring leaders 
embrace vulnerability. They recognise 
that we are all human, with flaws, 
doubts and fears as well as brilliance,
belief and confidence.

Successful and inspiring leaders also 
know how important it is that they do, in 
fact, ‘lead’: Setting an example for

We live in the world of the strong 
leader. Despite an apparent increase in 
empathy and openness in many areas 
of our lives, one look at the prominent 
political leaders around the world would 
suggest that the tough, seemingly 
resilient, leader of old is still in vogue. 
And many of our business role models 
follow suit, led by television shows 
that make icons (and Presidents) out 
of hardline leaders telling their
apprentices ‘ You’re fired!’.

Is this what we need our leaders to 
represent in the modern world? Are the 
key qualities for successful leaders 
those of strength and determination, 
resilience and single-mindedness?

Maybe they are, but not necessarily in 
the way they are often portrayed. 
But I would argue that strength, 
determination and resilience are not 
incompatible with a more empathetic 
and vulnerable approach.

CAN STRONG LEADERS ALSO BE VULNERABLE LEADERS?
By Andy Lopata FPSA PSAE



their team by their own actions and 
letting those actions build a culture in 
their organisation that encourages the 
best results. 

Over the last three years I have 
interviewed experts and leaders across 
the world as part of the research for my 
new book, ‘Just Ask – Why Seeking 
Support is your Greatest Strength’.
the course of those interviews, I have 
learned so much about the strength 
that vulnerable leadership brings to 
organisations and what it looks like 
when delivered well. I would like to 
share some of those key lessons with 
you here. 

#1: LOOK AFTER NUMBER ONE

On the evening of 25 January 2008 
Geoff McDonald woke with a start, 
suffering from a massive panic attack. 
His wife convinced him to go to the 
doctor who diagnosed anxiety-fuelled 
depression. 

Geoff had been working internationally 
in a senior role for Unilever for ten years 
and travelled on a regular basis; it
seemed that all the air miles had finally
caught up with him. 

Geoff explained this to me, “The more 
that gets thrown at you, the more 
susceptible you can become to some 
sort of crucible moment.“

“I was travelling all over the world and 
not sleeping as much as I should 
because I was on airplanes all the 
time. When I was back, I was trying to 
compensate by doing lots of exercise 
and watching what I was eating and 
drinking but not taking any time out to 
recover. It was like I was on this wheel 
the whole time.”Excessive travel is not 
the only source of executive stress. 

Nick Jonsson, General Manager of EGN 
Singapore, a community for business 
leaders, conducted research with 
members of his network for his book on 
executive loneliness. Nick found that, 
from his small sample, 30% of senior 

difficult to talk about stress and depression
in their company.

executives have experienced a bout of
depression and 82% of executiives find it 

Leaders are under increasing pressure 
to perform but not given an opportunity 
to relieve that pressure. If you are not 
looking after your own mental health 
and wellbeing, you will not be in a 
position to look after the wellbeing of 
the people who report to you. If your
staff see you working yourself into the
ground, they will do the same thing. 

In my conversations, I spoke to more 
than one leader who made sure that
they were seen to leave the office at
the end of the working day. They 
recognised that if they worked into the 
small hours, the rest of their team would 
have to follow their lead. Nobody wants 

still at their desk. 
to be the first to leave when their boss is

Looking after yourself sends a message 
to your team that it is OK for them to do 
the same. And it’s simply a good thing 
to do, enabling you to perform at a 
much higher level when you do need to 
be in action. 

#2: CREATE A SHARING 
ENVIRONMENT

Leading by example includes creating 
an environment where those you lead 
feel comfortable sharing openly with 
you as well as with each other. You 
can’t encourage people to share their 
challenges or discuss key concerns if it 
doesn’t feel natural for them to do so.
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When I interviewed Phil Jones MBE, the 
Managing Director of Brother UK, 
for Just Ask, I was surprised that he 
suggested early in our conversation 
that I should speak to one of his 
warehousemen, Ronnie. When I spoke 
with Ronnie, it became clear why Phil 
had made the suggestion. 

Ronnie had been struggling at work 
after his wife left him but he was clear 
that he didn’t want to talk about it. He 
didn’t talk to his family, friends or 
colleagues. But then, after hearing 
about this, Phil invited Ronnie up to his 
office and sat and listened, allowing
Ronnie to completely open up. 

Ronnie told me, “We sat down in 
his office and i told him everything
Phil being the type of guy that he is 
absolutely couldn’t help me enough. He 
never butted in once, which I found 
amazing. I’d never spoken to him on 
that sort of level before.”

That ability to listen and allow people to 
speak creates a different chemistry in 
the relationship between the leader and 
their team and between colleagues. It 
produces a deeper level of trust 
than usually found in hierarchical 
relationships   and   makes   difficult
conversations much easier than they 
might otherwise have been.

Phil Gardner joined the main board 
of travel company Thomas Cook 
in October 2018 as Sales and 
e-Commerce Director. From day one, 
Phil was careful to ensure that he didn’t 
set himself above his team or any of his 
colleagues. 

“One of the things that I did really early 
on was to openly admit that I didn’t 
have all the answers,” he told me. “‘I 
don’t know’ isn’t a popular thing to say 
but quite often an appropriate one.”

On 23 September 2019 the 
relationships and trust that Phil had 
developed with his team came to the 
fore. 

After weeks of much publicised 
struggle to remain afloat, Thomas 
cook finally gave up the fight and the
company was liquidated. That morning 
Phil had to read out the names of the 
201 members of his team, one by one, 
with a liquidator standing next to 
him, and 195 of them were sent home 
without pay. They weren’t even paid for 
the three weeks of the month they had 
worked up to that point. 

It was here that Phil recognised the 
importance of the relationships he had 
been developing in the time he had been 
with Thomas Cook and the open culture 
he had encouraged in the department. 

“I found that, while the news was not 
easy to deliver emotionally, I knew 
it would be well received. It was in
 keeping with the consistent approach 
that we’ve had as a department for 
some time.”

Despite the trauma of the day and the 
devastation caused, Phil experienced a 
lot less pushback than might have been 
expected. “I was trying to allow people 
the opportunity to speak openly at a 
time when I knew that they still could. I 
had a lot of really lovely comments 
about how much that was appreciated 
by people at the time.”

#3: ACCEPT THAT PEOPLE MAKE 
MISTAKES

One of the biggest obstacles to 
people being open and honest about 
challenges they face, particularly in a 
work context, is the fear that they will be 
called out for the mistakes they have 
made. 
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Vulnerable leaders accept that 
mistakes are an important part  of 
both the learning process, and  
organisational as well as personal 
development. 

Phil Jones told me that sharing 
mistakes is encouraged within Brother 
UK, as long as they are shared early 
enough to allow an effective response, 
while collaboration expert Catherine 
Russ told me about ‘Fail Fests’ in the 
humanitarian sector where everyone is 
encouraged to attend a joint meeting to 
discuss where projects have fallen 
short and what can be learned from the 
process. 

Catherine explained to me that the 
environment in these Fail Fests
is focused on learning rather than
blame, and that is key. If people are 
comfortable that the culture is one of 
learning from failure rather than 
seeking scapegoats, they will open up 
more and the leader will have more 
information  to work with. 

Co-owner and Head of Talent 
Engagement and Corporate Social 
Investment at Hong Kong Broadband 
Network, CY Chan, told me, “We don’t 
perceive a leader who never makes a 
mistake as a good leader because this 
is just telling us that you never try
anything... We also like to know what
kind of mistakes you’ve made and how 
many you have learned from.

“We do that because, as a good leader, 
you should have new ideas; and new 
ideas will never be 100% right.”

For Sir Clive Woodward, coach of the 
England Rugby team who won the 
Rugby World Cup in 2003, failure and 
mistakes are as valuable in long-term 
development, as successes.   “My goal
is to go from here to here”, he explained,

“but I’ve never had a team that has gone 
in a straight line. It’s always all over the 
place. You have big wins, big losses, big 
setbacks and you have got to handle 
each in equal measure.”

“You have got to know how to handle 
winning, you have got to know how to 
handle losing and you have got to know 
how to handle setbacks. The key thing 
to me is that I probably discuss losing 
more than any other coach.”

#4: SHARE YOUR VULNERABILITY

The idea that leaders should not 
publicly admit doubt, mistakes or 
vulnerability is one I explore at length in 
the book. In particular, I was fascinated 
by the concept of ‘U-turns’ in politics 
and how we treat politicians who admit 
that they don’t know the right answers 
or who change direction. 

I believe that leaders set examples that 
others follow. If we deride our national 
leaders for showing any doubt, that is 
going to feed into our society as a whole 
and affect its behavioural expectations. 

The issue isn’t just that leaders who do 
not demonstrate vulnerability  make 
it hard for others to do so. 
Research demonstrates that showing 
vulnerability is actually a quality that 
helps leaders get greater results.

In January 2019 a new research paper 
was published by Harvard Business
School  ,   arguing   how   it   benifits
successful people to be open about 
their failures. The premise for the study 
was that people would be more likely to 
engage positively with people when 
they shared their failures as well as 
successes.
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Study author Professor Alison Wood 
Brooks and her doctoral advisee, Nicole 
Abi-Esber told me, “Our pilot study 
showed that people tend to hide 
their failures from others as they’re 
happening and speak to very few people 
about them after they’ve happened. If 
we can get over the initial reluctance to 
reveal failures, there are surprising
benefits.

“Doing so decreases malicious envy. It 
increases benign envy: respect and 
admiration from others. It also 
motivates other people to do better
themselves.      We      find      suggestive
evidence that revealing failures 
increases the perception of the person 
sharing as having authentic pride and
confidence,       and      decreases       the
perception that they are arrogant. So, 
although it’s uncomfortable, it has
significant interpersonal benifits.”

This theory has been borne out in 
practice many times. Executive Coach 
Andrew Bryant, who has worked for a 
number of years with a variety of senior 
leaders, told me about the programme 
he runs with a Swiss bank in Singapore, 
where a team of mentors volunteer to 
support teenagers in the local area. 

Andrew explained, “I coach the mentors 
to work with the kids and they have to 
get the kids to open up. But they don’t 
know how to do that. The advice I give 
them is to be vulnerable. 

“I have found that the best thing to do is 
to be authentic and to tell the kids, ‘You 
know, I struggled, these were my 
weaknesses and this is what I found 
worked for me’ rather than saying ‘this 
will work for you’. All people need to 
know is that you’re not perfect; you’ve 
worked through stuff and there is light 
at the end of the tunnel. When we are 
helping people, the key quality is 
humility, so that if I am helping 
somebody, often I help myself. 

“What blocks help is any kind of air of 
superiority. These kids open up to me 
because I don’t judge them and that’s 
what I teach the mentors.”
 
#5: BUILD A TRUSTED CIRCLE

that you have a trusted group of people 
with whom you can share without fear 
of judgement, career repercussions or 
leaks. 

There are a number of considerations to 
take into account when building that 
trusted circle. Do you need specialist 
understanding from people within your 
organisation or industry? If not, you can 
widen your scope, looking for people 
who can give you different but relevant 
perspectives and with less risk of the 
downsides I mentioned just now. 

Would it help you to formalise the 
relationship? Seeking mentors or 
joining mastermind groups are great 
ways to keep you focused and honest, 
whereas just seeking advice informally 
could lead to you slipping into bad 
habits when under pressure. 

As someone who has been a member of 
mastermind groups for a number of 
years and worked with many mentors 
as well, I know that the simple discipline 
of sitting down with people for help and 
advice brings issues to the fore that I 
may not otherwise have focused on. 
And addressing those issues has had a 
big impact. 
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As  a  leader, you  want  to  br  confident

One of the key barriers to leaders 
sharing authentically is the lack of
confidence... that they have a safe
environment with whom they can be 
truly open, honest and authentic. 
While I’ve talked a lot about  the  
importance   and  beniefit  of being 
more open with subordinates and 
colleagues, there are certain
conversations that need to remain
moreconfidential.



Also challenge yourself to be clear about what you expect from your advisors when 
you share with them. Are you looking for advice and clarity? If so, what in particular? 
The clearer you are in the message you communicate with them, the more they will 
be able to help you. 

(or someone to hold the punching bag if you prefer). But make that clear, otherwise 
Or do you just want to vent?  That’s fine if you do - we all need a shoulder to cry on

you might start to resent it when they offer you advice. 

I began by suggesting that strength, determination and resilience are not
incompatible with a more empathetic and vulnerable approach. Vulnerability is too 
often seen as a weakness; yet I truly believe that it is a strength. 

marks out great leaders; people who have the humility to recognise that they don’t 
The  self-belief  and  confidence  required  to  say,  ‘I  don’t  know’  or  ‘i’m  stuggling’

have all the answers, and the self-belief to be honest about that. Yes, leaders need 
to be tough and resilient, but it’s a lot easier to be resilient if you have the strength 
of your network behind you when times get tough. 

support. The art of leadership is not in providing the solutions yourself but in 
Leaders  set  examples.  So  set  the  right  ones share  your  vulnerability  and  seek

deciding on the right course of action based on the best information at your 
disposal and taking responsibility for your subsequent decisions. 

It’s OK to let others show you the way. 

1. Mitigating Malicious Envy: Why Successful Individuals Should Reveal Their Failures. 
Abi-Esber, N., Hall, B., Buell, R. W. & Huang, L., Journal of Experimental Psychology: General, 2019
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The grief caused daily by the ever changing 
situation of COVID 19 and post pandemic
ramifications  is  a  real  thing  each  leader,
each person is now reckoning with. 
Acknowledging the sadness of all that has 
been 'lost' helps us say goodbye to our past 
selves and create 'space' for the new 
emerging leader within. For this - the
biggest change  our  lifetime  will  ever  see-
we must teeter on the sword edge of what 
every change is pregnant with, tragedy and 
transformation at once.

Ken Wilber calls this sword-edge the 'edge 
of evolution', others ‘the edge’ human 
society must cross for greater conscious 
civilization to occur. So bringers of change 
can only be successful if they are able to 
cross this edge and are willing to shift 
paradigms. Crossing this edge like warriors 
of the polarity between tragedy and 
transformation, they learn to jump from 
death to life.... 

Gone is the past paradigm, all its 'glory' and 
'failings'. In comes the new way. For a while 
though, we stay suspended in the place
inbetween. Will we birth a more conscious
leadership or something better? Some say 
that a vision is born from the 'void'. From all 
this loss and limbo, this big transition, 
those who dive deep into the nothingness
-  who  die  a  good  death,  as  the  warrior
would say, who seep into this unknown 
place between- can truly see a better 
future. 

How does a leader navigate the limbo into a 
new world of business? Handling the 
uncertainty, for one, is obvious, but what it 
can provoke is very challenging for most 
leaders. This loss of power, the loss of 
knowing requires some unnerving qualities 
that leaders are asked now to procure 
quickly. Those who do and can are those 
who learn to transmute the dark into light, 
the fall into flight in the following ways:  

LUMINARY
LEADERSHIP
BY PARADIGM
SHIFTERS 
by Heleniq Argyrou 
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HUMILITY 
Resilient leadership requires us to 
withstand change. Change we know is 
so tough because it sends us into the 
unknown where we are forced to 
discover that we simply don’t know the 
answer. Now, the loss of this kind of
power - for  a  leader  not  to  know - is a
kind of humility and vulnerability that 
cages the ego and strips it bare. Naked 
and cold, the ego must hang suspended 
from some sky-high tripwire with a risk 
of falling deeper into the  unknown. With
such   vulnerability,   humility   is   finally
alive. 

EXISTENTIAL CRISIS 
With humility comes acceptance. 
Uncertainty, doubt and change in 
routine  produce the greatest fears of 
every human. As we wait for this dust to 
settle, we are in what can be nothing 
other than an existential crisis. Our 
mortality is being debated on every 
corner of the globe, our morality and 
resilient leadership requires the poise of 
a samurai and the heart of the shaman. 
Both know the art of reinvention and 
awaken the state of deep courage to 
face the music, but with silent reserve 
that rests in the deep knowing that both 
life and death are present and accepted.

PERMISSION TO FAIL 
Perfection and portraying the image of 
success lurks behind every boardroom 
whiteboard and now every computer. 
What doesn’t exist can only never 
appear, so perfection is simply
delusional.  Finally  leaders  can  -  and
must - accept that some kind of ‘failure’ 
is on the brink if it is perfection 
they seek. With permission to fail, the 
tightrope balance between hardcore 
polarities of the past and the present 
new world realities of remote working, 
disrupted HR practices and uncertainty 
can be navigated. 

Without it, we simply delude ourselves 
into thinking once again there is some 
optimal answer that simply doesn’t 
exist. Another trap of the ego that thinks 
it knows it all and tries to convince 
others. Rather, fail and begin again, 
invent.  

EQ, LISTENING AND FACILITATION
Listening for the voices of reason inside 
the darkness can bring common sense 
to any problem. Though, in the darkness
most  minds  fill  with  doubt,  fear  and
grief, especially when these are 
unacknowledged and unprocessed 
these minds cannot reason. Arnold 
Mindell, father of conflict resolution 
theory and deep democracy, points the 
way to active listening as a powerful 
process that reveals the wisdom of the 
group. Mixed in with a little situational 
leadership, leaders can’t go wrong as 
they listen to their staff, use their 
humanity, understand their deep 
struggles and then together with a 
new-found level of neuro-agility they 
facilitate and mirror the wisdom of their 
group.   

GLOBAL ALLIANCES
No one lives in a vacuum and now more 
than ever, we are realizing the power of 
community thinking. As our world order 
has descended into remote working, our 
social skills lose their luster as we 
dehumanize our workforces. Luckily the 
upswing of EQ and current emotional 
tone of health and safety wellbeing 
awareness paradoxically highlights our 
human quality and its importance in 
not only our survival, but also slowly 
broadens and deepens our connection 
with others. In business this can 
promote greater alliances, open 
collaboration into what, arguably, 
is most needed now, cross-planet 
alliances that solve world problems in 
and with our businesses.   
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us not to, but more to the point, children
need to make a mess to figure our ways
to fix it. Eating play dough and sandpit

GROWTH MINDSET 
From all the research, growth mindset 
agility is best suited to times of change. 
Any person learns from challenges they 
face. Having the attitude to do so 
breeds flexibility. Believing in oneself 
and building helpful and powerfully 
encouraging networks reinforces 
positivity needed to face strife. Then 
there is the power of matching up one’s 
actions clearly with the goals, which 
now need to be carefully shrink 
wrapped to reign in goal obsessive 
addictions, since pushing and progress 
are what got us into this mess. We need 
more realism, more integration with 
environmental factors and more 
conscious awareness of how our goals
fit  into the  bigger plan.  Add to this the
most important step to a growth 
mindset, self-regulation. Mastery over 
uncertainty, doubt, and lost hope along 
with the 5 emotions psychologists 
explain are fundamental to learn to 
process, and we’re set. Then the 
paradigms shift organically. 

EXPERIMENTATION
You know when you were young and 
your mom freaked out when you drew 
on the walls? Well, two things: that’s 
how you learned not to, yet if you didn’t 
you would not have discovered what a 
great or not so great artist you were. 
Also, we’ve been drawing on a few walls 
recently and mother earth is now telling 

tactics are what got us to problem solve 
as adults. This is fundamental 
learning currency and it mimics the 
macrocosmic chaos to order flow of 
things. Moreover, no one knows the 
answer right now, so experimentation is
the   only   way   to   find     out   possible
practices in such a dynamic work 
environment. (Quick reminder to self, 
allow kids to mess up more!)

IMAGINATION 
Einstein once said that to invent 
something all you need is a pile of junk 
and a little imagination. A pile of junk we 
have but imagination we need to 
encourage in the hopes of realizing that 
we are the creators of our future. So 
innovation is the key. We shape our own 
destiny. Obviously we  now face the 
result of the ‘destiny’ of the previous 
generation, often unconscious business
practices at the price of planetary and
human  resource.  Yet  and  still,  with
imagination we can even invent a little
sprinkle   of   consciousness and integrity
to enter our leadership ethos and  fix
itself  more securely ,if we are to prevent
another forced paradigm shift on our
hands.

LIGHT 
This gap, abyss, void or whatever we 
call the space between this and that is 
hard for all people. Nothingness is a 
place of everything-ness and 
nothingness at the same time. 
Sometimes it organically conjures up 
ideas of problems, endless loneliness 
and abandonment due to what 
Parkinson discovered in space and 
what is now called Parkinson’s Law. 
The phenomenon that an empty space 
is  soon  filled  with  negatively  charged
atoms. This law explains the frequency 
and almost inextricably easy 
manoeuver in times of nothingness, 
gaps, void and the like, to attract, pull in 
or gravitate towards negatively charged 
thoughts, feelings or any kind of 
pessimism. These stop the art of 
invention and simply need to be 
regulated. The challenge is to hold 
attention here in this darkness and stay 
neutral. In that still point of the mind, 
light appears; from which something 
out of  this nothing begins to unfold. 
This is the discipline of a bespoke 
leadership intelligence, LQ.  
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This then is what LQ really stands for. The capacity to stand in the dark and see the
light first. A leadership intelligence far superior to any model formula of framework
of leadership out there. Once we each cultivate from our own access point within, 
which handles the loss the grief, of power knowing or whatever, only then can we be 
activated by the gap, abyss, void or whatever we call it. The shock of possible death 
there supersedes any other force when it comes to jerk us back into life. The ‘chi’ or 
life force becomes one to reckon with, as it  reckons with death itself and all that is 
unknown. When a leader can embrace this, then this valley of darkness  becomes
the pathway to finding the light for the new dawn. Dying a good death, s/he can do
the work of bringing ‘light’ to the world. The s/he can truly lead.

Like an urban shaman s/he has met with the broken and pulled pieces together. 
With the courage and poise of a samurai, holding two swords the equanimity to
‘un’fight the  fight  develpos.  Spun  into Paradigm  Shifters their  bridging  ideas and
powerful integration of all worldly dimensions become the field of resonance for this
fierce life force within to light the way for those behind tmem! This is the leadership
that is being asked of us and the reason why down is the new up! 
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DILANI
ALAGARATNAM
In this month’s segment we are highlighting Dilani Alagaratnam, 
and what an amazing conversation we had with her on her 
resilience as a leader and her rise to the top! This segment is an 
extract from our Guru Guide series, which also encapsulates tools 
to practice each of these principles discussed. Don’t forget to download your copy for FREE to 
grab these handy management tools, as well as to watch the related conversation.

Dilani started her career at John Keells in the legal function, and rose to be the Head of Legal,
Secretarial, HRD, CSR, Sustainability and Enterprise Risk Management; and in her final year,
even headed a business unit - something totally outside her comfort zone. Her commitment, 
hard work, discipline,  coupled with her absolute focus, made her one of the most iconic 
female leaders of her time: and shone quite a strong beacon for women across our little island 
to follow …

Sitting on the board of several organizations after retirement, Dilani is passionate about giving 
back - and works on livelihoods and entrepreneurship development - at grassroots levels, 
whilst offering much-needed advice and guidance to anyone who seeks her out.

A true example of poise and grace, coupled with astute judgement and decisive action, Dilani  
is one of those people you learn from, even while having the simplest of conversations…



PRINCIPAL #1 - EMBRACE 
OPPORTUNITIES.

Want to get to the top?

Well then - you need to be willing to take 
the opportunities that come your way.  
Opportunities aren’t always obvious - 
they generally come disguised as ‘more 
work’: but you need to be willing to take 
them, work with them, and grow with 
them;  then, you will realize they were 
actually opportunities.

Sometimes you may feel a little 
overwhelmed.  Sometimes you may not 
really be ‘competent’ in the areas you 
get the ‘break’ in.  So, you need to be 
willing to learn as you go, be willing to 
make mistakes and learn from them, 
and also, be willing to ask for the help 
you need in order to ensure your tasks 
are completed on time, in the manner in 
which they are supposed to be.

Unless you commit to growing, you 
really can’t make headway in a career: 
and most of the time, growth isn’t 
always only vertical .  Be willing to move 
laterally and explore other areas within 
the organization and all that experience 
will become invaluable when you take 
on more senior roles…

PRINCIPAL #2 - DO THE TIME WHEN 
REQUIRED.

Lots of times we shy away from ‘doing 
the time’.

There is no substitute for hard work.  
When things need to get done - they 
need to get done.  I remember working 
10-12-hour days on a very important 
project - for nearly 2 years.  It was 
gruelling work - but I never looked at it 
that way.  It needed to be done. I was 
needed to lend that support - and I did. 

Now, do you do this as a matter of habit 
all through your career? of course not.  
Be very clear: you need to be able to 
work your normal working hours and 
get home - and not ‘burn the midnight 
oil’ daily.  However, understand that in 
everyone’s careers there will always 
come a time when you need to dig in 
and put in the time - because the 
organization requires it - and because it 
is one of those pivotal moments in time.  
If you can’t do that yourself - how on 
earth can you ever ask of it from your 
team?

Once again - remember - this is not 
about being a bad manager of your own
time   -   and   simply   being   in   office
because you are inefficient. You need
to be able to manage your time.  But 
remember - when it IS required - be 
willing to do the time.

PRINCIPAL #3 - TAKING THE TOUGH 
CALLS.

Want to rise to the top? Well then, be 
willing to take the tough (and often 
unpopular) calls.  

This is NOT to say you need to be a 
completely unemotional person - and 
not care about people: it just means 
that you need to be willing to put the 
company’s interests before you, and 
your relationships (even with those 
closest to you.)

Learn to be objective: clear-headed: 
equitable and just.  You need to be able 
to weigh things clearly: and make sure 
that the decisions you make are not 
swayed by emotion, bias or your inabili -
ty to make them.  Do you want to lead?
Then, you need to be able to stand firm
in your convictions, judgments and 
decisions.
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It is certainly not easy making these
decisions.  There is a  fine  line  between
‘giving people a chance’ and not 
wanting to ‘face up to realities’ - and 
you need to be able to discern between 
the two.  NOT making the tough calls 
puts the entire team and the entire 
organization at jeopardy - and you are
not fit to lead if you are unable to make
them - without hesitation.

PRINCIPAL #4 - HONOUR 
COMMITMENTS.

Committed?  Well then, live up to it…

Simple  but absolutely critical.  IF you 
want to make it to the top - and make 
sure you are a good spouse and parent 
- then, you need to be able to honour 
ALL commitments you make - not only
the ones in the office.

Most of the time we take a flippant 
attitude to commitments we make at 
home - knowing that they will 
‘understand.’  Do this a few too many 
times - you are not going to be the 
person they trust - or ‘take seriously’ - 
even though they may love you.

Most career people lose out on their 
personal lives because of this one 
simple reason: they don’t honour the 
commitments they make to their loved 
ones - and it becomes a habitual 
excuse.

Don’t fall into that trap.

Make a commitment - then honour it!

FINAL TAKEAWAY…

- Do not lose your common sense.  
Most major theories are based on 
common sense.  Thus, do not get lost in 
the detail, but try to understand the core
issue/s.  This will help you find effective
and durable solutions to most issues.

- Be open to change, however hard it is
at first.    It is,  no doubt,  hard to  adjust
But be flexible.

- Trust your team to do the right thing 
without constantly looking over your 
shoulder. One has to appreciate that all 
your team members are not alike.  
Differences bring about good 
outcomes.  You need to recognize 
the differences and guide them  
appropriately.  Immediate feedback on 
work done, whether the feedback is 
good or bad, works well.  

- Constantly push your team to do 
better.  Always up the game.  This 
makes work interesting as you are 
always looking to do something 
different and better.

- Be on time for everything, whether in 
your workplace or your interactions. 
Being late because you were busy is 
unacceptable. It shows a lack of respect 
for the others who have committed 
time, apart from showing up your 
shortcomings.

Enjoyed this extract from the Guru 
Guide? 

Download your copy on this link for 
Free!
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1. Resilient Leadership: Navigating The Hidden Chemistry 
of Organizations by Bob Duggan and Jim Moyer

What if you were able to look at things in a new, fresh light? 
What if you were able to see the light in situations that usu -
ally stumped others? The authors of this book promise a 
new way of “Seeing, Thinking and Leading. In times of 
uncertainty this book is a must read. 

2. Resilient Leadership for Turbulent Times:  A guide to 
Thriving in the Face of Adversity by Jerry L. Patterson, 
George A. Goens & Diane E. Reed

Whether you have faced adversity in the past or you are 
currently experiencing adversity; or whether you will be 
likely to encounter adversity in the future; this book serves 
as a guide for navigating through such tough times.   With
the Leader Resilience  Profile  -  an instrument developed by
Patterson and others to measure  a leaders’ resilience in 12 
categories - this book offers effective strategies to weather 
the storm of adversity.  

3. The Resilient Leader: How Adversity Can Change you and 
Your Ministry for the Better by Alfred Ells. 

A lot of events in life come without a warning. Adversity is 
one of them. Is it still possible to emerge victorious after 
facing adversity? Author Alfred Ells believes we can. This 
book is a collection of stories of leaders who have suffered 
traumas of betrayal, conflict and failure. Through these 
stories Alfred Ells offers wisdom and instructions on how to 
overcome adversity and become a resilient leader. 

BOOK RECOMENDATIONS
By Wise Owl
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1. Nelson Mandela (1996)

What does it mean to be a resilient leader? Who could teach
this better than the first democratically elected president of
South Africa?  Directed by Angus Gibson and Jo Menell this 
documentary portrays Nelson Mandela’s childhood, family, 
education and his struggle to gain freedom for the ethnic 
groups of South Africa.   The son of Africa, Father of a
nation, Nelson Mandela is the definition of a resilient leader.

INTERESITING VIDEOS

2. Darkest Hour 

With the fate of Western Europe depending on him, Winston 
Churchill is left with two choices; either to negotiate with
Hitler or to  fight against him . During such trying times how
does Churchill emerge victorious? How does he remain 
undefeated? Starring Gary Oldman as Winston Churchill, 
this movie is both a masterpiece and a very inspiring movie
for anyone who is trying to overcome difficulties and is in
pursuit of becoming a resilient leader. 
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SNIPPETS

2. Resilience is often built through trying circumstances.  While
this builds confidence and  helps people get out of the “victim
mentality” there is but a flip side to building resilience. 
Jaqueline de Rojas, a technology leader and turnaround expert 
came from a troubled home. She says that one thing that 
happens when you are in a homefront which is abusive, and you 
face various challenges growing up is that you build resilience. 
She says while she was able to be a resilient leader it brought
forth its  own  set of challenges.  She  says she  finds that  often
people who are resilient tend to be skeptical and wary when 
asking for help. “People who are survivors don’t usually ask for 
help”.  It seems that the trait we talk so highly of and try hard to 
instill in ourselves as leaders too has a flip side. For the full 
article follow the link below

https://www.strategy-business.com/blog/The-down -
side-of-resilient-leadership?gko=4823b

1. What does it take to be resilient? 10 successful leaders share 
their tips on becoming resilient during times of turmoil.  Yet 
amongst the 5 tips given by each of the 10 individuals some of 
the most common tips shared were to:

A. Have the courage: Courage to try out new things and 
courage to fail as well.
B. Surround yourself with people who share your vision but 
most importantly surround yourself with people who will make 
you better. 
C. Have a vision and purpose: they often say that life does not
become unbearable  or  difficult  because of failures, but  rather
because of a lack of a vision and purpose. 

These tips  were common to most of the leaders; click the link
below to find out more interesting tips to build resilience.

https://www.entrepreneur.com/slideshow/345968

https://www.strategy-business.com/blog/The-downside-of-resilient-leadership?gko=4823b


3. While serving in the navy Amy Modglin President and
Chief  Inspiration  Officer  of  Modglin  Leadership  Solutions
has  identified  why  it’s  important  for  leaders  to  build
resilience. She says that the true grit of a leader is not in how
they perform during the good times but rather the 
emotional strength, courage and professionalism that is 
displayed during trying times.  There are four things she 
learnt on her journey to becoming a resilient leader.  Firstly, 
with every struggle comes a tremendous opportunity. 
Secondly, that it is ones responsibility to lead through good 
and bad times. Thirdly, that actions serve as a model for 
your followers and last but not least to be willing to accept and 
learn from failure. To read in detail and in length here’s the 
link to the full article. 

https://www.forbes.com/sites/forbescoachescoun-
cil/2017/07/11/why-resilience-is-necessary-as-a-lea
der/?sh=54bd31784ad3

4. Why is it so important to be a resilient leader? Professor 
George Kohlrieser highlights the importance of having the 
right mindset and coping mechanisms in order for leaders 
to function with their full potential and energy.   Kohlriesser 
talks about resilient leadership from two aspects.  
Self-leadership and building bonds that sustain. According 
to Kohlriesser resilience is about the whole person, it’s
about the brain and the heart. To find out more here’s the
link! 

https://www.imd.org/research-knowledge/articles/re -
sil ent-leadership-navigating-the-pressures-of-mod -
ern-working-life/

5. Narayan Pant doesn’t believe that resilience is a skill; 
rather he believes resilience to be a process, where you start
by  leading  yourself,  then  your team  and  then  finally  your
organization. According to Narayan, building resilience 
begins with changing our thought process and paying close 
attention to our  thoughts  and  as  stated  in  Hamlet 
understanding that “There is nothing either good or bad, but 
thinking makes it so”.  

https://knowledge.insead.edu/blog/in-
sead-blog/how-resilient-leaders-think-14636
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DECEMBER HIGHLIGHTS 
WITH LUMINARY 

In December we concluded the five-series-workshop titled IGNITE 
PASSION…DELIVER RESULTS. After a month of key topic discussions, curated 
and designed to invoke thought about SELF-development, the finale ended on a 
high note on what it means to seize opportunities disguised as inconveniences! 
This session was a result of our collaboration with Focus Direct Management 
Consultants, in Dubai, UAE.

WEBINARS & LAUNCHES
Axiata Digital Labs conducted a virtual session for their staff on Emotional 
Wellbeing. Luminary was pleased to facilitate and introduce Mansi 
Dholakia - CEO – Global Mental Health Association USA, CEO – Indian Wellness 
Association India, Advisor - Mental Health Change – the UK to share her 
expertise and knowledge on a prevalent and pressing topic.

The finale of the CIMA Mentoring Program: CIMA initiated its Mentoring 
Program for its young members –with the view to help young CIMA 
members to establish and develop their careers through advice and by 
learning from business leaders. It was an absolute honour to facilitate the 
programme finale.

TTT – Upskilling Luminary Trainers this month was with Nickel Jaramillo 
who is a Transformation Strategy Coach and Change Management expert 
helping entrepreneurs embrace their authentic identities. Drawing from 
her US Military background, Nickel took our team through drills on 
Blended Learning.

BOOKS AND CONTENT
Perspectives - With 2020, testing us on many levels, we are closing the year 
strong with Resilient Leadership. But with the view that Resilient leadership 
does not boil down to a moment or a decision, it is a culmination of your 
leadership journey in its entirety. Watch out for our monthly magazine with 
fresh content off the block. 

P U B L I C A T I O N

VIEWS,  REVIEWS AND INSPIRATION

NOVEMBER
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BOOKS AND CONTENT
NNA 24 Building an Employer Brand - We 
cannot overstress this enough… Building an 
Employer Brand is NOT a marketing job. The 
BRAND needs to be consistent with the 
organisation’s culture, values and the 
realities of the organisation rather than a 
beautifully crafted and executed marketing 
communications campaign. Watch out for 
our next quick read on this pivotal and 
pressing topic.

24
BUILDING AN EMPLOYER BRAND

VIDUSHA NATHAVITHARANA
ANTON THAYALAN

PULASTHIKA WIRASINHA

VIDUSHA NATHAVITHARANA
ANTON THAYALAN

25

BASICS OF NAVIGATING
AND LEADING CHANGE

VIDUSHA NATHAVITHARANA
ANTON THAYALAN

NNA 25 Basics of Navigating and Leading 
Change - 2020 was quite possibly the best 
year to understand how important it is to 
be able to navigate and manage change 
effectively. Rather than being able to 
understand the nature and dynamism of 
the changes around us and prepare and 
equip organisations and people to be able 
to ‘pivot on a dime’, we still assume that 
stability is what we need to strive for. 
Another quick read on a prevalent topic 
closing the year 2020 strong.

GG-8 As we come to the end of what possibly has been the most challenging year in our living 
memory (at least for our generation), a lot has been talked about and thought about how we 
optimise each of our days: which was the inspiration for this GuruGuide. As we think back, and 
plan ahead: hope this becomes useful to give you insights and tools to help make the most of 
each day: and having the ENERGY to last each day! A big thank you to Dr Miuru Jayaweera for 
collaborating. 

GG–7 With a year coming to an end - and plans for the new year afoot - here is a topic that will 
be useful: 'How to make yourself accountable' with Will Polston. Often, we slack off - and never 
really see things through. This conversation really sparked an idea for a GuruGuide on being fully 
responsible for yourself - and holding YOURSELF accountable! A great way to set your goals and 
objectives for 2021.

GG-6 This week's #GuruGuide with Art Bell!!! Truly loved his story - and the amazing insights he 
shared! So, want to know how to make a Killer Pitch - take this quick read and you will get some 
invaluable advice - from the man who came up with Comedy Central!

GG-5 - This week's Guru Guide was inspired by Prince Adu-Appiah: whose amazing 'idea' of 1 Billion 
Africa truly touched a sweet spot. A young man with an entire life ahead of him, but choosing to 
devote all his energy and most of his free time to ensure communities are moved to 'action' is 
truly inspiring: and we are honoured to partner with him on this book... EACH OF US CAN - and 
SHOULD be the change we want to see in the world - and here is an inspirational young man who 
is doing just that...

PODCASTS
What does leadership mean to you? Is it just a Buzzword 
which has been widely misinterpreted, misunderstood and 
abused by many?

“The moment you say it's a person, you start fixating 
on one - and that is always the primary issue -you 
must see it as a process that guides you and your 
organizations“- Vidusha Nathavitharana

A conversation packed with energy, and an intense 75 minutes 
including many life lessons, and reflections along the way!

On a podcast with Niroshan Madampitige a conversation not to be missed!

 Watch the full video - https://lnkd.in/ekW__-Q
Or 

 https://lnkd.in/eQQ5tJ9

Luminary Perspect ives -  December 2020

https://lk.linkedin.com/in/niroshan-madampitige
https://lk.linkedin.com/in/vidushanathavitharana


PERSPECTIVES
CONT RI BU TOR S

Contact us
+94 77 22 666 22  / +94 70 40 666 66
anton@luminarylearningsolutions.com

Powered By :

ANTON THAYALAN
Anton is a multi-faceted professional with over two decades of hands on experience in process improvement, 
change management and strategic management. As the former AVP at HSBC DPL Anton won accolades for his 
superlative work there and won the prestigious HSBC Group Service – Global Talent Management Member two years 
in a row. Anton currently works as a consultant focusing on efficiency and productivity improvement and process 
optimization for local and regional clients.

SHAAKYA NATHAVITHARANA AKA THE WISE OWL
Shaakya is a full-time student reading for her Bachelors in Psycology.  She is a budding writer and blogger. She was 
placed in three national speaking competitions; she is an active member of the Kandy Toastmasters Club.

VIDUSHA NATHAVITHARANA
Vidusha is currently the Destiny Architect at High5 Consultancy and Training and also the organization’s founder 
member.  His areas of expertise lie in strategy facilitation, HR strategy development and leadership training. 
He has conducted assignments in 15 countries regionally and consulted for the World Bank, the UN as well as some 
of the top corporates in Sri Lanka and the Region. He is also a member of the board of directors for Chrysalis, a 
social enterprise working to empower women and youth by fostering inclusive growth in Sri Lanka and elsewhere.

ANDY LOPATA

HELENIQ ARGYROU

A specialist in professional relationships and networking for over 20 years, Andy Lopata was called ‘one of Europe’s 
leading business networking strategists’ by the Financial Times and ‘a true master of networking’ by the Indepen-
dent and Forbes.com. A very experienced international speaker, Andy is the author of five books, has been quoted in 
a number of other business books and regularly quoted in the international press. Andy is a Fellow and a Board 
Member of the Professional Speaking Association UK & Ireland (PSA) and a Fellow of the Learning and Performance 
Institute as well as a Master of the Institute for Sales Management. He is also one of just 26 recipients of the PSA’s 
top honour, the ‘Award of Excellence’.

Tatum started her career in the banking sector, working both Locally and Internationally, culminating as a Corporate 
Relationship Manager. Her 18-year career includes exposure in the areas of Sales and Marketing, Content Creation, 
Creative Writing, HR, Event Management & Social Media Management, covering industries such as Hospitality, Telco, 
Recruitment and Education.

TATUM DE SOUZA

NELOMA WIJESINGHE
Neloma Wijesinghe, an educator in English for over three decades, at both secondary and tertiary levels, has her 
roots in the corporate/development sectors.  Her tenures with Wesptac Banking Corporation (Australia), United 
States Agency for International Development (USAID) and the International Water Management Institute (IWMI) 
gained her international exposure while her quality of work earned her awards of excellence.  She is a graduate of 
the University of Peradeniya with an honours degree in Sociology.

Heleniq Argyrou is an expert in inspiring and actualizing human potential, an innovative clinical psychologist, sound 
and drum therapist, corporate and group organizational trainer and facilitator. Heleniq is a 'flow' state expert having 
explored the neuroscientific bounds of peak performance. As a drummer reaching peak states, she was initially
self -trained and later trained by world renowned percussionists Layne Redmond, Rowan Storm and Master Zohar
Fresco, on frame and tambourine and in djembe Arthur Hull teambuilding drum circle methods.
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