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The pandemic of 2020 put even the most resilient brands and industries to the test. No 
one was spared. 

A forward-thinking approach must be adopted if we wish to diffuse uncertainty about the 
future. We are required to have an actionable roadmap for success. The size of the
organisation clearly does not matter. 

Looking back, history has proven that organisations which have been constantly
innovating have managed to successfully overcome the various crises. 

This pandemic is not the first and certainly will not be the last. Disruption is inevitable. 

Organisations are now looking at strategy, differently. Resilience and Agility are the core 
of every discussion. 

So how do we future-proof our organisation? 

This month's issue focuses on the 'what' and 'how' organisations must prepare in order to 
be ready to continue their businesses and be prepared for future 'bumps' along the way to 
becoming successful.  

Happy reading!
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organisational imperatives.  We can no 
longer escape the fact that there can, 
and certainly will be, many ‘bumps’ on 
the road along the way, and if recent 
histories are anything to go by, the 
volatility is increasing, not decreasing.  
‘Stability’ is becoming something of a 
fantasy and ‘disruption’ is becoming an 
inevitability. 

So, should we make the same mistakes 
as we did in 2020?  Maybe, 2020 was a 
jolt that we all needed to reassess, 
re-evaluate and re-articulate what it 
means to be resilient, as individuals and 
also as organisations.

From Strategic Planning to 
Adaptive Planning
Maybe the time has finally come to 
dump strategic planning, as we know it, 
into the corporate dustbin for good.  
Maybe the time is finally here to accept 
that ‘forecasting’ into the future is as 

Year 2020 is probably a year we would 
all want to forget…. But we cannot ignore 
the fact that it happened. Pandemics 
have made an appearance over the 
course of history and it is a common 
phase – ‘those who forget history are 
bound to repeat it’ – so it would be
prudent to remember the lessons that 
came along with 2020 lest the age old 
saying does come to pass.

With all the ‘Strategic Plans’ we in
organisations make, and the very many 
efforts in putting ‘Disaster Recovery 
Plans’ in place, we somehow seem to 
have never been quite ‘prepared’ for 
something like Covid – should we not, at 
least now, rethink how we ‘Future- Proof’ 
our organisations, and in fact, ourselves?

See, Strategic Planning and Disaster 
Recovery Plans can’t just be
‘documents’; they need to be 
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stupid as gazing into the crystal ball and 
predicting it.  So, what are we going to 
do instead?

Perhaps it is time for us to look at 
planning as an adaptive tool, with 
scenarios built in and definitive plans to 
evolve, based on the changing 
landscapes and eventualities.  
Rather than rigidly focusing on a 
predetermined set of plans, maybe it 
is time to focus more on emergent
strategies rather than ‘predetermined’ 
strategies based purely on 
assumptions – strategies whose success 
depends purely on those assumptions 
holding true.

Agile Moving from the IT Space to 
the Strategy Space
Agile is often associated with the IT 
Industry, in project management.  
Maybe it is time to take a leaf off their 
books and make ‘agile’ a part of the
Corporate Parlance and that of 
strategy.

Maybe the ability to build agile cultures 
and agile strategies is the way to go.  
Rather than looking at agile as a 
buzzword, it is time to really look at how 
agility becomes a competency and a 
pivot to which to leapfrog with. 

However, IF agility is to really become 
mainstream, then, EVERYTHING about 
the organisation needs to be agile.  
Trying to have agile people inside rigid 
structures, policies and procedures is as 
absurd as trying to force the 
proverbial round peg through the square 
hole!

The Leadership Imperative
‘The fish rots’ from the head they say, 
and if organisations are to really
embrace this level of flexibility and 
future readiness, then, leadership too

will need to change. Rather than looking 
at how to drive the organisation in a
preordained direction, maybe leaders 
too need to be  comfortable to take a 
leap of faith into the unknown and really 
make ‘collective leadership’ a way of life, 
enabling each layer to make true
strategic decisions and be nimble 
enough to make use  of opportunities 
when they present themselves, even for 
brief moments in time.  Unless leaders 
embrace the  reality that they cannot 
move monolithic and rigid hierarchies 
into the future, they are doomed to fail 
over and over and over again, and in 
doing so, risk some of the most
remarkable brands, products and
organisations being erased forever.

The Reality is We Just Don’t Know 
the Answers
We are NOT any closer to realising the 
answers than we were yesterday, and 
acknowledging this is important.  We 
make the horrible mistake of actually 
professing to KNOW when we really do 
not and it is time to finally accept that 
we honestly don’t know what is going to 
happen next. 

If this level of honesty prevails in the 
higher echelons of both leadership and 
management consultancy, then, hopefully, 
we will be open to the  possibility that we 
can work together with our teams to find 
solutions that may be radically different 
to the way we have known to run our 
organisations.  Maybe those too will not 
work and maybe we will have to go right 
back to the drawing boards. 

But, if we keep open minds and at least 
accept that the way we HAVE  handled 
things in the past HAVE NOT WORKED, 
maybe, just maybe, we may find those 
elusive answers. 
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“FutureThink CEO Lisa Bodell ranks among the Top 50 Speakers Worldwide and is the 
best-selling author of Kill the Company and Why Simple Wins. She’s a global leader 
on simplification, productivity and innovation, whose keynotes leave audiences 
inspired to change and arms them with radically simple tools to get to the work that 
matters.

Bodell brings a compelling perspective to the sought-after topics of simplification 
and innovation to over 100,000 people each year. A thought leader and serial
entrepreneur, her transformational message has inspired executives at top-ranked 
organizations such as Google, Cisco, Citigroup, and the U.S. Navy War College.

Based on her best-selling books, Kill the Company and Why Simple Wins, Lisa
provides a provocative yet practical approach that enables organizations and
individuals to eradicate the unnecessary complexity and time-sucks that hold them 
back from more meaningful work, and allow simplicity to become their new operating 
system.

Bodell has contributed her expertise to a wide variety of media. She is a monthly
contributor to Forbes and has frequently appeared in other media including: Fast 
Company, WIRED, The New York Times, Inc., Bloomberg Businessweek, Harvard
Business Review, The Huffington Post, FOX News, and CNN. She has also been
featured in many major books such as Warren Berger’s A More Beautiful Question, 
Adam Grant’s Originals, and After Shock, the upcoming 50-year celebration based on 
futurist Alvin Toffler’s Future Shock.

Bodell has taught innovation at both American University and Fordham University, 
and has a TED talk on the topic. She has served on the board of advisors of several 
organizations, including the Global Agenda Council for the World Economic Forum, 
the United States National Security Agency, the Association of Professional
Futurists, and the Novartis board of Diversity & Inclusion.
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impart a sense of control or even
optimism. Logistically, each exercise 
can be facilitated remotely by leaders or 
your L&D unit on Zoom, Teams or
another meeting platform with a 
live-polling feature.

Destroy your own company (so 
nothing else can)
Start by remotely gathering people from 
across your entire company and
presenting this challenge: “Given the 
obstacles of operating during a
pandemic, what could put us out of
business this year?” When HBO did a 
similar exercise not long ago, it
generated three pages of threats. An 
American mining company used it to 
spot market-related vulnerabilities. A 
city council in Texas has used it to steel 
itself against community risks.

No matter how well-prepared business 
leaders were for 2020, most of us didn’t 
anticipate a global pandemic, 
work-from-home orders or a halt to 
events, travel and industry conferences. 
As a futurist who helps companies 
anticipate and navigate crises, I’ve seen 
this pandemic put even the most
resilient brands and industries to the 
test.

Yet, I’ve also been inspired by the industrial 
evolutions that are happening in real 
time. From the medical profession’s 
pivot to telemedicine and cars being 
sold through vending machines to the 
fashion industry’s embrace of 3-D tech 
and sustainability, tomorrow’s rules 
around how companies will create new 
products, serve customers and sell 
things are currently being rewritten.

The three exercises outlined below are 
utilized by organizations in diverse  
industries with the goal of future-proofing 
their companies. During tough times, 
these activities can also help unite 
teams around a shared cause and 

HOW TO FUTURE-PROOF YOUR ORGANIZATION NOW
By Lisa Bodell, CEO of FutureThink
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In your own organization, direct
employees to brainstorm all the forces 
— from competitors to COVID-mandated 
restrictions — that could render your 
company obsolete. Then, write each 
threat on its own sticky note. Examples 
could be anything from “all of our
locations must remain shuttered for 
another six months” to “there are no 
orders for employees to fulfill.”

One by one, ask each participant to 
reveal their sticky note on camera and 
classify it as a big or small threat, and 
whether they think it presents an easy or 
hard problem to solve. As a group, take a 
vote on your top three threats. Be sure to 
note if your biggest threats are all
clustered around one unit or division — 
that’s indicative of a particularly
vulnerable area needing immediate 
attention.

From here, ask participants for ideas on 
how they’d prevent those three threats 
from happening? A real-world response 
to shuttered locations is Paramount’s 
decision to stream all its 2021 films 
through HBO Max. Likewise, a path for 
retaining employees amid a lack of 
fulfillment orders is exemplified by 
American food wholesalers pivoting 
away from selling to the restaurant 
industry and instead embracing direct-
to-consumer channels.

As you’ll see, this phase of the exercise 
is when your threats find creative and 
innovative solutions. The experience 
can also serve to empower otherwise 
dispirited employees, and help leaders 
tackle weaknesses and future-proof 
their business as quickly as possible.

Conduct annual scenario
planning
Shell Oil Company uses “what if?”
scenario planning to consider a range of 
plausible futures and how these could 
emerge from the realities of today.

In order to inform its business decisions, 
Shell’s scenarios teams consider
such changes as the global economic
environment, geopolitics, water availability,
greenhouse gases and energy supply/ 
demand.

To analyze long-term trends and
market forces, explore the following
scenario-planning exercises:

• Set a time horizon (2030, 2055, etc.) 
and scope (a specific area of your
business, all areas of your business or 
the entire industry) for the analysis.

• Map the key trends and driving forces 
that could impact your business, including 
economic, political, technological, legal, 
societal and industry-specific trends. 
Describe each trend, as well as how and 
why it will affect your organization.

• Look for wild-card factors — such as 
an environmental disaster, vendor
bankruptcy or tighter industry regulation 
— that could upend current plans and 
threaten your organization.

• Define two to four scenarios based 
on the trends and uncertainties you’ve
identified. Include a mix of best-and 
worst-case scenarios and assess the
scenarios. What are your opportunities? 
What are the threats? How can your
business prepare now for these scenarios?

Your company doesn’t need to be a 
global energy giant to implement 
future-centric tactics. Start-ups and  
small businesses that conduct scenario-
planning will be better positioned to act 
ahead of the competition. Even with a 
modest commitment of time and 
resources, you can start identifying the 
trends and opportunities that will impact 
your industry in a decade (or three).
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Activate forward-thinking. 
M.I.T. neuroscientists have found that 
our brains can process images in as 
little as 13 milliseconds — that’s faster 
than reading a sentence. Our brains are 
wired to absorb visual information; yet 
as we get older, we’re taught to “use our 
words.” But when a disruptive idea is so 
unfamiliar that people have no context 
for it, how do you use words to explain 
it? When speech falls short — as they 
often do in times of crisis — a visual 
approach can help you more fully
develop your idea and more easily
connect the dots for others.

It all starts with conducting a group
visualization exercise remotely. Imagine 
that you’re 10 years in the future, and 
your organization is a leading innovator. 
You’ve achieved a position of dominance 
in your industry. How did you get there? 
As in, what specific decisions and 
actions got you to this level of
success? To focus your thoughts,
capture your answers to the following: 

· What new things will our business or 
team be selling or doing?

· What changes will enable us to sell 
and do those things?

· What skills will we need to be
successful?

· What will be different about the
structure of our business?

Then, start drawing your vision of the 
company ten years from then, using 
your responses as a guide. Maybe your 
answers included predictions like “all 
employees work remotely” or “A.I. will 
have a much larger role in operations” or 
“we will only sell our products through a 
subscription model.” Whatever your 
vision, convey it through a mix of words 

and images and then reveal it to the 
group on camera. 

As each team member shares their 
drawing, take note if any employees’ 
sketches are really similar. Ditto if
everyone drew something different. 
Generate a discussion around the
implications of having aligned or
differing visions for the company. Then 
decide, as a group, which drawings
represent the ideal version of your
company’s future. Once you’ve
narrowed it down to one or two
drawings, identify what you can act on 
today to start fulfilling your vision of 
tomorrow.

Whether you’re leading a small team or a 
global empire, this forward-thinking 
technique can help diffuse uncertainty 
about the future by providing an
actionable roadmap for success.
Imagining your company a decade from 
now also provides a crucial first step 
toward manifesting that future. 

History suggests that when companies 
invest in innovation during a crisis, they 
outperform their competitors throughout 
the recovery. The three exercises above 
are designed to guide people toward an 
innovative mindset. They have the power 
to lift us beyond our present circumstances 
and toward unexpected solutions and 
disruptive ideas. They may also prepare 
your organization to survive the future’s 
next unprecedented event.
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Sanjeev is an established and energetic Senior Leader in the IT Industry with over 20 
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PERSPECTIVES
INTERVIEW
With Sanjeev Palihawadana

Why is the current age and time
fundamentally different from that of 
our forefathers and what does this 
mean for an organization? Can we 
prepare ourselves for the future or 
should we just go with the flow?
The past 12 months clearly accelerated the 
rate of change in the world around us. We 
now know beyond an iota of doubt, that a 
pandemic is not just something that is
confined to history and a world without 
proper antibiotics and anti-viral treatment. 
The numerous forest fires, melting glaciers, 
rising temperatures and other natural
disasters should make it clear to all
inhabitants of planet Earth that climate 
change is real. Perhaps, like other things, we 
will wait for it to hit closer to home before 
we fully embrace this fact. 

Another thing that has changed rapidly is 
the speed and quality of data
communication, with the advent of 4G
technology. This, together with the onset of 
the Pandemic have really made us
re-examine the concept of going to work in 
the city, especially for white collar jobs. Do 
brick and mortar offices (or store-fronts) 
really have a place in our future anymore? 
Only time will tell. 

Along with this came the acceleration of 
data-driven technology innovation. 
Tele-medicine has threatened to be a reality 
for decades. All of a sudden, there is no 
choice but to make it real. 5G speeds and 
social distancing made it an absolute 
necessity. Imagine the best medical
professionals from leading first world
hospitals being able to conduct remote
surgery via 5G technology to save the life of 
a poor innocent child in one of the deepest, 
darkest corners of the world. Business 
travel became optional, as people became 
more open to the fact that Virtual Presence 
can be almost as good as being there
physically. Even MICE conferences have 
been redefined, with Virtual and Augmented 
Reality stepping in to provide an immersive



multi-user experience with real people, 
without having to physically participate 
in such events.

In this context, I fear that organizations 
and institutions that are stuck in an old 
paradigm will struggle to survive in the 
future. Those that are agile and nimble, 
capable of adapting to the dynamic and 
sometimes chaotic environment around 
them will thrive, as research has already 
proven in recent times.

What is the role of strategic
planning in an environment like 
this? (Pandemic)
Strategic Planning becomes that much 
more challenging and equally more 
important in turbulent times. Traditional, 
structured approaches to strategic
planning may no longer work, at least for 
the foreseeable future, until the “new 
normal” settles in. The key to success 
will be your ability to effectively respond 
to the changing dynamics, particularly 
the changing needs of your customers 
and the changing capabilities of your 
key stakeholders. Therefore, at least in 
the interim, a hybrid approach which 
includes traditional forms of strategic 
planning combined with the latest
thinking from social science and
innovation theory will be needed. It will 
be all about adapting, evolving and
overcoming, as the world around us 
changes rapidly.

The first thing to keep in mind is that the 
impact of this pandemic is highly
asymmetric. This means that each 
industry, and perhaps even each
organization, will have uniquely different 
challenges brought forth by the
Pandemic and its ensuing economic 
impact.. For example, the travel and 
tourism industry had a major drop in 
demand, while the healthcare services, 
ecommerce and online content (such as 
Netflix) industries had a major rise in 
demand, to the extent that they found

themselves to be totally unprepared, 
more often than not. Therefore, having a 
clear understanding of the impact and 
how this would change over time (For 
example, would this shift in demand 
stay the same post pandemic?), as the 
world goes through the various phases 
of the pandemic, is of paramount
importance.

Secondly, understanding the various 
phases of the Pandemic and exactly 
where you are in the enterprise lifecycle 
of the Pandemic and how to respond, 
given the specific phase you find
yourself in, is very important. For
example, Gartner defines a
Post-Pandemic Planning Framework 
with three distinct phases called 
Respond, Recover and Renew. The 
Respond Phase is all about responding 
to the severe socio-economic restraints 
enforced or recommended by
authorities. During this time, business 
leaders have to focus on getting through 
this phase by responding with 
short-term decisions regarding their 
business model and operating model 
(For example, airlines deciding to 
ground flights and ecommerce
platforms expanding their capability to 
handle greater demand). The Recover 
Phase is all about the period in which 
markets are reopening and attempting 
to return to some form of normalcy. 

During this time, it is important to note 
that reopening will not occur as a single 
event (It will take place in stages.) and 
that the enterprise and economy may 
cycle through multiple Respond and 
Recover phases, as various forms of 
restrictions and lockdowns are
reinforced. As a result, this phase will be 
as chaotic as the Respond Phase, and it 
is important to have a measured 
approach to your actions, considering 
that things are likely to change again in 
the near future. This will also be a
challenging time operationally, and
perhaps financially.
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The last phase is the Renew Phase, 
where the competitive landscape will 
become less chaotic, with relatively less 
fluctuation in supply and demand 
curves. During this phase, it will be 
easier to understand the expectations of 
the “new normal”, post pandemic world.

The organization needs to be strategic 
in its navigation through these three 
turbulent phases and will have to be 
clear in their vision and in their
understanding of how your business 
really makes money (how you create 
differentiated value to a specific market 
need), who you depend on to drive your 
business (key stakeholders you depend 
on) and most importantly, what
behaviours will change during and after 
the pandemic in people (both your
customers and key stakeholders who 
help drive the business). Your carefully 
evaluated strategic choices will
determine the outcome in terms of how 
the organization emerges from the
pandemic, returning to a pre-pandemic 
stage, scaling down operations, or
perhaps retiring or ideally reinventing or 
rescaling the organization to meet the 
modified demands of the new normal. It 
is important that you plan your course of 
action based on a set of predicted
alternative paths the organization may 
take, as you navigate through the 
phases of the Pandemic.

Everyone is talking about agile 
organizations what does that 
mean?
Agile organizations are different from
traditional organizations that are built 
around a static, siloed, structural
hierarchy. Instead, agile organizations 
are characterized as a network of teams 
operating in rapid learning and decision 
making cycles. Where traditional
organizations place their governance 
bodies at their apex, and decision rights 
flow down the hierarchy, agile
organizations instill a common purpose 
and use new data to give decision rights 

to the teams closest to the information. 
An agile organization can ideally
combine speed and adaptability with 
stability and efficiency. 

An agile organization is quick to
mobilize ideas, is collaborative, nimble, 
highly responsive to market changes, 
has a free flow of information, is quick in 
decision making, has people who are 
empowered to decide and act, is
resilient and embraces failure as
learning.

According to McKinsey, companies 
which already had well established agile 
practices pre-pandemic, did much better 
in responding to it, than those who
started implementing agile practices in 
response to the pandemic.

How do you build agility into an 
organization and its culture?
There are two types of agile
organizations. Ones which are born agile, 
such as many found in the technology 
sector and others that require an agile 
transformation. Although some agile 
transformations can be emergent (bottom 
up), most are carefully orchestrated with 
executive sponsorship and a clear
understanding of expectations and
aspirations, creating an agile blueprint and 
iteratively piloting agile principles and 
practices across the organization.

When doing an agile transformation, it is 
common to focus on addressing pain 
points or challenges. However, it is even 
more important to focus on developing 
strengths, such as making the organization 
more competitive in the future. Doing 
research (or ideally site visits) on already 
successful agile organizations could be 
very useful during the process of
understanding executive level aspirations 
for going agile.
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The agile blueprint must provide a clear vision and design for an agile operating 
model, which typically includes areas, such as, value definition (how does the
business generate value for the customer), agile structure, agile team model, the 
agile backbone (people, process and technology requirements for agile) and finally 
the agile roadmap (implementation plan). Agile teams are typically identified by
outcomes or missions rather than by functions, inputs or processes and could be 
organized as cross functional and / or self-managed / autonomous teams. Although 
working in teams may sound familiar, at scale, this requires change across the entire 
operating model, requiring leadership, governance and coordination across teams.

Equally important is to build an “agile culture” where risk taking is encouraged and 
“failing fast” is a good thing, bureaucracy is a thing of the past and group-thinking 
and consensus building is the way of the future. This typically requires an agile coach 
and a “culture and change” team is also a crucial ingredient for success. Conducting 
small pilots to test agile hypothesis and then gradually scaling is also a good 
approach. The change team should focus on enabling the other transformation 
elements and should help remove impediments. Training programmes focused on
leadership transformation and inculcating agile principles is also an important 
element. It is also important that the transformation is completed in its entirety as it 
is a well-known fact that half agile leads to “fragile” organizations.



What did you have to unlearn in order to drive agility?
If you are used to a traditional organization with its typical hierarchy, siloed structures 
and centralized decision making at the apex, there is a lot to unlearn. As mentioned 
before, agile organizations need to adapt rapidly to changing market conditions, and 
therefore, are designed in such a way that decision making is done closest to the 
source of the information. This basically means that you have to have a complete 
shift in mindset and trust your teams to make the correct decisions and empower 
them with the necessary tools and information to do so. Working in self-managed, 
autonomous and cross functional teams could also be a new learning for many, 
which requires unlearning the traditional ways of doing things in silos. Providing
leadership to an agile organization also means that you have to unlearn the
traditional forms of governance and authoritative decision making. Instead you 
transform into a servant leader where enabling the success of your team, in terms of 
achieving their outcomes, is the single most important aspect of your day-to-day 
responsibilities.

In summary, agile transformation is not a journey that is easily undertaken, especially 
if you are used to traditional business operating models. However, recent research 
has proven that already established agile businesses were highly effective in dealing 
with the challenges brought forth by the Pandemic. With the rate of technological 
advancement and environmental change, one can only expect a rapidly changing and 
highly volatile business environment in the years to come. Therefore, as leaders, we 
will all be faced with the decision of adapting to more sustainable agile operating 
models, as you return to the new normal, in the post pandemic era.
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1. The Immune Organization: Future-proofing organizations
from COVID-like disruptions by Jaspreet Bindra

Are there things that we can learn from the pandemic to start 
building antibodies within organizations so that when the 
next big crisis hits, they will be ready and able to get back on 
their feet faster, having  created “The immune organization”? 
Written specifically to help organizations during this crisis, 
this book serves as a guide to future-proofing your
organization. 

2. Future-Proof Your Business by Tom Cheesewright

This book consists of a list of tools which help to plan better, 
make decisions faster and structure an organization for
agility. The three tools that this book introduces have been 
developed through years of work with global leaders and by 
identifying what works and what doesn’t. 

3. Boards That Dare: How to future-proof today’s
corporate boards by Marc Stigter and Sir Cary Cooper

Based on the authors’ firsthand experience with international 
organizations, this book offers solutions as to how a board 
can become proactive and collaborative, but most
importantly, how the board of an organization can be 
future-proofed and thrive in the modern business world. 

BOOK REVIEWS 
By Wise Owl
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TED TALKS

2. #FuturePRoof podcast

This podcast entails a conversation between Sarah and 
Stephen Waddington on issues organizations can face and 
what can be done to future-proof these organizations.

1. The workforce crisis of 2030 – and how to start solving it 
now by Rainer Strack 

Strack’s research proves that by 2030, there will be a severe 
workforce crisis. With technology taking over, most  jobs will 
demand a new set of skills, making it necessary to create a 
new people strategy. If you want to future-proof your
organization before the labour shortage and skill mismatch 
hits in 2030, this video is definitely for you!

3. Future-Proof with Bill Sheridan by Business Learning 
Institute

How do you future-proof your organization in a world which 
is rapidly changing? Find  answers to these poignant
question with Host Bill Sheridan.
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Listen to the podcast here

Listen to the podcast here

Listen to the podcast here

https://www.google.lk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjgyP_244HtAhVjyDgGHZEMDb4QwqsBMAB6BAgCEAM&url=https%3A%2F%2Fwww.ted.com%2Ftalks%2Frainer_strack_the_workforce_crisis_of_2030_and_how_to_start_solving_it_now%3Flanguage%3Den&usg=AOvVaw0A9QBZtS4m2Cns4LlthApk
https://www.futureproofingcomms.co.uk/futureproof-podcast
https://www.listennotes.com/podcasts/future-proof-business-learning-institute-NRJF5fPdyzp/


SNIPPETS

2. Why do we prepare ourselves for the unknown when we don’t
know for certain if the actions we take will bear positive results?
Why do we have to future-proof our organizations? Valerie
Brown-Dufour believes that with the rapid growth in technology
and artificial intelligence, future-proofing is the best way to be
one step ahead of the curve in order to survive.  She offers two
tips in particular – prepare your marketing strategy and focus on
your customer experience. To read in detail, click the link below.

1. We know we have to be prepared for the future. But how? How
do you prepare for the unknown? Rebecca Bales, a catalyst in
personal and organizational transformation that aligns the
inward processes that create outward behaviours believes that
the best way to future-proof an organization starts with being
self-aware. Not only does this help in personal growth, but it also
helps leaders create a culture of continuous growth.  What’s
more, it also helps the organization secure a place in the future.
She believes that self-awareness is raised when people of an
organization communicate and exchange ideas and that this not
only helps foster communication among employees, but also,
helps leaders harness the psychological diversity of their team.
To find out more, access this feature article in the Forbes
magazine.

Read the blog here

Read the blog here

https://www.forbes.com/sites/forbescoachescouncil/2019/06/19/how-to-future-proof-your-organization/?sh=3085d8ba5308
https://www.wsiworld.com/blog/the-importance-of-future-proofing-your-business


4. What if there were a framework which could be used to 
future-proof an organization?  – A model, or rather, framework 
introduced to assess the risk, then develop an approach, and 
finally, the response. Click the link below to find out more.

5. What are the top five organizations that are future-proof? How 
did they do it? Harish Shah identified five companies that are 
future-proof. Namely: Facebook, Google, Cisco, Singapore 
Airlines and Samsung. How did they make it work? Find out 
more here:

3. Is future-proofing a myth?  Seyfarth Shaw questions as to 
whether future-proofing an organization is possible, or to begin 
with, if it is really helpful. According to his experience, the feature 
that stands out the most isn’t future-proofing but rather the fact 
that organizations don’t pretend that there is one initiative that 
can be implemented to forever safeguard the company from 
change.  Rather, it  was the constant brave mindset to accept the 
failures and learn from them that made organizations
successful.
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Read the blog here

Read the blog here

Read the blog here

https://www.lexology.com/library/detail.aspx?g=9548fbe3-5432-40ca-a2a7-2ba9105ef020
https://www.pwc.com/gx/en/audit-services/risk-assurance-services/assets/future-proofing-your-business-pwc.pdf
https://www.linkedin.com/pulse/5-most-future-proof-corporations-existence-today-harish-shah


JANUARY HIGHLIGHTS 
WITH LUMINARY 

January marked the launch of the ‘Career Skills Program’ for Royal Institute 
of Colombo (RIC), partnering for the second consecutive year. With a 100% 
onlinefacilitation, we have nine specialist trainers involved in facilitating 
learning for over 90 young adults from the BSc, Laws and STEM programmes. 
The Career Skills programme will culminate in a Career Day where attendees 
will use learnt skills to secure positions on offer, with some of the leading 
organisations in the country.

RIC LAUNCH

LUMINARY IN GHANA
Kicking off the international foray for 2021, Luminary conducted a workshop at
invitation of Prince Adu Appiah of Ghana. Offering insights to his 1BillionAfrica 
network, we were thrilled to be a party to the efforts of Prince, striving to make 
a positive impact in Ghana and beyond with a simple approach of taking a 
problem and turning it into a project.

FACILITATING LEARNING
Luminary was elated to facilitate two sessions for the A. Baurs Group on 
Performance Management. With over 50 Directors, Senior Managers and 
Managers in participation, this initiative was to drive a formalized appraisal 
process within the organization.

2021 kicked off with a session incorporating the Lego Serious Play methodology, 
a signature facilitation process to aid the strategic planning and deployment 
process. The program 'Reinventing the C' for A. Baur & Co. (Pvt.) Ltd.
successfully encouraged brainstorming techniques for engaging the entire 
team to be more future-focused.

Luminary launched a leadership programme with Ceylon 
Biscuits Limited (CBL). The Luminary’s team of specialist 
trainers will be working with 40 identified participants over 
the course of the year. Using a blended learning approach - 
online learning, face-to-face programs, experiential learning 
as well as focused assignments – and will see them all build 
leadership skills with our signature program which is pegged 
to ROI.
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Guru Guide 13 – Working across the generational divides with Mariam Riza - Indeed, a 
subject there is a lot of conversations around: and heated debates on as well! The
'generational divide at work'. here is the insight you have been waiting for!

Guru Guide 12 – Making it to the top without losing your soul with Dilani Alagaratnam - A 
beautiful backstory of poise and grace: coupled with astute judgement and decisive action 
with poignant examples of a leader’s journey and reaching the ultimate destination.

Guru Guide 11 - Building your brand on LinkedIn with Monte Clark - Indeed, building a 
'personal brand' is not easy and is often bewildering or overwhelming even. For anyone who 
needs a notion or just to stay abreast this GG is packed with insight on how to truly make 
the most out of LinkedIn.

Guru Guide 10 – Making the most of training interventions with Andrew Stotter - Brooks of 
Etihad Group. This quick read will certainly help all of you who are preparing to look at your 
training needs: and put together the training calendar for 2021’.

BOOKS AND CONTENT

PODCASTS
Vidusha is featured on the DR SHELLY PLUMB’s TALK SHOW – 
PlumbTalk! Check out the latest episode of PlumbTalk
Business as they discuss leadership and surviving in the wake 
of the pandemic. 

 Watch the full video - https://vimeo.com/502192406

Guru Guide 9 – How to kick your own ass out of lethargy with Tharindu Amunugama - If 
you are looking for ways of 'steer the course' rather than getting stuck in a rut, this GG is for 
you! What a way to start 2021 – full steam ahead!
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http://booksbyv.com/wp-content/uploads/2020/12/Final-GURU-GUIDE-9-How-to-kick-your-own-ass-out-of-lethargy-with-Tharindu-Amunugama.pdf
http://booksbyv.com/wp-content/uploads/2020/12/Final-GURU-GUIDE-9-How-to-kick-your-own-ass-out-of-lethargy-with-Tharindu-Amunugama.pdf
http://booksbyv.com/wp-content/uploads/2020/12/Final-GURU-GUIDE-10-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2020/12/Final-GURU-GUIDE-10-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-11-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-11-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-12-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-12-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-13-BOOK-V2.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-13-BOOK-V2.pdf
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SANJEEV PALIHAWADANA
Sanjeev is an established and energetic Senior Leader in the IT Industry with over 20 years of experience 
specializing in Service Delivery and Operations. He is at present leading the transformation at Mitra Digital Services, 
the IT Services arm of the Mitra Group, as the Chief Operating Officer. Sanjeev previously was the Chief Operating 
Officer at MillionSpaces, a Silicon-Valley startup company that focuses on an online marketplace for renting spaces 
for meetings, conferences, co-working spaces, sports facilities etc.

LISA BODELL
Lisa Bodell is the CEO of FutureThink, an accelerated learning company that’s transforming how people work and 
innovate. When she isn’t delivering a virtual keynote or TED Talk, she’s writing culture-change books like “Why Simple 
Wins” and “Kill the Company.”

VIDUSHA NATHAVITHARANA
Vidusha is currently the Destiny Architect at High5 Consultancy and Training and also the organization’s founder 
member.  His areas of expertise lie in with strategy facilitation, HR strategy development and Leadership Training. 
He has conducted assignments in 15 countries regionally and consulted for the World Bank, the UN as well as some 
of the top corporates in Sri Lanka and the Region. He is also a member of the board of directors for Chrysalis, a 
social enterprise working to empower women and youth by fostering inclusive growth in Sri Lanka and elsewhere.

ANTON THAYALAN
Anton is a multi-faceted professional with over two decades of hands on experience in process improvement, 
change management and strategic management. As the former AVP at HSBC DPL Anton won accolades for his 
superlative work there: and won the prestigious HSBC Group Service – Global Talent Management Member two years 
in a row. Anton currently works as a consultant focusing on efficiency and productivity improvement and process 
optimization for local and regional Clients.

TATUM DE SOUZA
Tatum started her career in the banking sector, working both Locally and Internationally, culminating as a Corporate 
Relationship Manager. Her 18-year career includes exposure in the areas of Sales and Marketing, Content Creation, 
Creative Writing, HR, Event Management & Social Media Management, covering industries such as Hospitality, Telco, 
Recruitment and Education.

NELOMA WIJESINGHE
Neloma Wijesinghe, an educator in English for over three decades, at both secondary and tertiary levels, has her 
roots in the corporate/development sectors.  Her tenures with Wesptac Banking Corporation (Australia), United 
States Agency for International Development (USAID) and the International Water Management Institute (IWMI) 
gained her international exposure while her quality of work earned her awards of excellence.  She is a graduate of 
the University of Peradeniya with an honours degree in Sociology.

SHAAKYA NATHAVITHARANA AKA THE WISE OWL
Shaakya is a full-time student reading for her Bachelors in Psycology.  She is a budding writer and blogger. She was 
placed in three national speaking competitions; she is an active member of the Kandy Toast Masters Club.

https://www.futurethink.com/
https://www.amazon.com/Why-Simple-Wins-Complexity-Matters/dp/1629561290
https://www.amazon.com/Why-Simple-Wins-Complexity-Matters/dp/1629561290
https://www.amazon.com/Kill-Company-Status-Innovation-Revolution/dp/1937134024/ref=pd_bxgy_img_3/130-4929894-0060123?_encoding=UTF8&pd_rd_i=1937134024&pd_rd_r=e77137c3-f9c1-408f-a450-55d3af3acc43&pd_rd_w=ppxP4&pd_rd_wg=dwByW&pf_rd_p=f325d01c-4658-4593-be83-3e12ca663f0e&pf_rd_r=WS2T77EWJCXT6YH3G845&psc=1&refRID=WS2T77EWJCXT6YH3G845
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