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Little Things That Matter!

Our lives have become so hectic that we focus on things that we think are important but 
add such little value to our lives. 

Money has become our biggest driver to a point where we completely ignore the things 
that really matter to us.

All of this is at a cost. Whether it’s our relationships, families or our work, we must learn 
the art of nurturing the little things that matter. At the end of the day, there is no point 
regretting once we have missed the boat.

The question is: Do we value the little things that matter?

Why not take the time and prioritize your life and career equally? Ensure that you focus on 
the things that do matter and things that will add value to your life?

Read on to understand how we can balance our personal and professional lives in a 
manner in which we are able to focus also on the little that matter!

Happy Reading!

EDITORIAL
Anton Thayalan

L I T T L E  T H I N G S  T H A T  M A T T E R
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I am truly convinced that PASSION is 
something you OWE OURSELVES to 
bring to work every single day – or get 
the hell out of the place you are working 
for: Don’t waste everyone else’s time, 
most of all – yours!
Let me explain…

PASSION is what we feel, as individuals, 
towards whatever we are doing. IF it is 
attached to anything that comes our 
way by way of ‘incentives’, it honestly 
isn’t passion; then, it becomes a sad 
transaction, unless of course, your
passion is for ‘hire to the highest bidder’. 
Passion is YOUR integrity–YOUR private 
resonance to what you do: YOUR honest 
rendition of your commitment to what 
you are doing; it ISN’T attached to
ANYTHING apart from your innate 
desire to do great work.

Whenever we talk about passion for 
work, we always look to leaders and the 
HR Department to bear the onus. After 
all, it is quintessentially a leadership role 
and an HR priority, isn’t it?

Yes it is. No argument there, and you 
have probably read enough material on 
the subject to have an extensive
knowledge about the ‘what and the how’ 
of it.

So, let me give you a different take on it, 
fully aware that you will possibly raise 
both your eyebrows at the suggestion. 

Think about it – who tends to benefit from 
passion for work? The organisation? Yes, 
but are we forgetting the individual 
behind the emotion? Think about it
genuinely. Who stands to gain most? I 
honestly think it is we, as individuals. 
Our passion should NOT be linked to our 
pay, the recognition, advancement or 
anything else for that matter.

IGNITING PASSION AT WORK – WHOSE JOB IS IT ANYWAY?
By Vidusha Nathavitharana



IF we make PASSION an instrument of 
barter, I genuinely think we lose
ourselves in the process. Passion is far 
too important to be up for sale – for any 
price. Passion is the equivalent of your 
‘soul’; it is uniquely yours and defines 
who you are. Your values don’t (or at 
least shouldn’t) change simply because 
everyone else is doing otherwise. If they 
do, then they are really not values, are 
they? So, why is passion any different? 
IF passion is something that is
‘conditional’, then I guess absolutely 
anything is up for grabs. 

I think we should bring passion to work 
no matter what the circumstance. It is 
our inner sanctity and our inner value – 
our way of ‘showing up’ to work. 
Passion defines the way we work, the 
integrity with which we approach work 
and the sincerity with which we perform. 
It is our differentiator, our inner being. 
Passion is an emotion WE are responsible 
for–not the HR Department, not the 
Leadership Team, and most definitely, 
not our bosses. Passion is something 
we need to OWN.

If we can’t ignite passion within us, we 
are the ones who will lose the most – 
unable to really spur ourselves into 
action, to find solutions, to honestly and 
truly believe in what we do–in our inability 
to seek absolute joy in just doing brilliant 
work, we become mere husks, just
employees, just cogs in a wheel; we 
become, nobody…

Before you berate me, just do read this 
again, and then, ask yourself: Is your 
passion for whatever you are doing, 
‘conditional’?

Not appreciated? Not valued? Passion is 
not something the organisation truly 
considers important. Well then, you have 
a decision to make, don’t you? Let me 
make it clear: it ISN’T about dousing 
your passion with a bucket of cold water 
and becoming a lifeless passenger in 
the organsational bus, but rather, the 
question you need to be asking is: what 
are you doing in the bus in the first 
place?
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Before we dive into the questions,
perhaps we should unpack the topic a 
bit more. When we say passion, we can 
only be passionate about things we love. 
To be passionate at work, we need to 
turn the work we do into something we 
love doing –this is the real challenge. 

Doing a job has been reduced to a mere 
social and financial requirement – 
something you need to do in order to 
survive. So how do we create or ignite 
passion for something that is not the 
most pleasurable activity for most?

Everyone says money motivates – 
does it really motivate people?
The straightforward answer is ‘Yes’, 
money is a powerful motivator. Because 
everyone needs money in order to 
survive. However, if we need to sustain 
motivation or continuously motivate, then 
we must seriously consider something 
other than money.

Money as a motivator provides instant 
gratification. For example, let’s consider 
lightening, if anyone were to ask: ‘Does 
lightening illuminate?’, we can confidently 
say ‘Yes.’ However, is this a sustainable 
source of illumination? We can then
summarize that lightning can illuminate 
and is powerful, but it is not a constant 
source of illumination, and by virtue of 
being sporadic, it is not as useful as a 
constant source of light. Similarly,
monetary motivation is possible, but fails 
when we look at sustainability. 

General Manager, Operations at Pelemix 
Lanka (Pvt) Ltd.

Namal has over 20 years of experience
holding senior management positions at 
both local and multi national conglomerates.

He has a sound track record as a Lean 
Management transformation expert.

He holds an MBA in Management of
Technology,

B.Sc. Engineering (Hons.–2nd class) in 
Chemical & Process Engineering. He is a 
BVQI/SLSI qualified auditor for ISO 
9001:2008 and 14,001:2004.

He is the Vice President of Sri Lanka
Association for the Advancement of Quality 
and Productivity (SLAAQP)

PERSPECTIVES
INTERVIEW
With Namal Dharmarathne
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Engagement and motivation – is 
there a difference?
Engagement and motivation are basically 
the same thing–simply two sides of the 
same coin. Motivation is nothing but 
transfer of positive energy between two 
or more people. It is a positive energy 
available within everyone – the trick is to 
tap into the energy. The tapping or 
homing in on this energy is what we can 
describe to be engagement. We need to 
engage a person in order to motivate 
them. With technological advancement, 
there is a myriad of avenues available to 
reach and engage people, including 
engaging people physically as a group 
or one-on-one, the most powerful being 
one-on-one engagement owing to the 
total engagement of all energy and 
senses. I would say all six energy sensors 
are being utilized. Engagement is a 
pivotal factor for motivation.

At times, we look at policy level 
things and not everyday things. 
For example, ‘how we speak to 
someone’ – do such things really 
matter?
Let’s first consider why we need
policies. An organsation’s ultimate goal 
is to achieve stakeholder satisfaction. 
Within an organization, there are three 
factors: assets, processes and people. 
The effective management of these 
three factors is what determines
stakeholder satisfaction. If you think 
about it, assets and processes are
monitored and put into place by people. 
Ultimately, policies are in place to 
manage people. Personally, I feel
there is a misalignment of policies in
organizations. There are far too many 
policies to begin with. We need to invest 
the time we spend in drawing
up policies, in looking for alternate
methods to guide and manage people in 
achieving the end goal. Often, people 
who create policies don’t fully
understand the end goal, and policies

serve to hinder rather than facilitate.

Everyday things do matter, and policy 
level things can be achieved through the 
everyday things. These are generally 
easier to implement and are cost
friendly as well. For instance, a policy 
around the misuse of assets or funds 
could exist, but it’s just a policy at the 
end of the day. If this was addressed 
differently, by explaining and guiding 
staff towards the expected behaviour, 
this can be more effective than creating 
and then implementing a policy. 

There was an instance where a lot of 
theft was happening in the office
environment I was in. To counter this, 
there was a robust and lengthy policy 
put into play as well as numerous CCTV 
cameras installed to monitor the
staff – with little success. I launched a
campaign of changing the ethos, the 
very attitude of staff. In doing so, I 
guided, reinforced and empowered
employees in the workplace. Soon, theft 
was a thing of the past and there was 
renewed pride amongst the employees. 
This was achieved through little things, 
like genuinely talking to the staff.

How do you propagate these little 
things ‘smiling, saying hello’? How 
do you propagate this across the 
organization rather than people 
randomly doing it so it becomes 
part and parcel of the culture?
If you master this, it is the ideal
situation. A thing like a smile cannot be 
forced. It is also an indication of the 
energy or vibe within a person. To have 
an exchange of positive energy with 
internal customers and even clients, we 
need to create an eco-system that
supports it. We need to create a culture 
that sustains it. We need to work on 
transforming the work culture alongside 
achieving our goal and objectives.
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Even traditional organizations can be 
transformed if they embark on this
journey. Admittedly, this takes effort on 
the part of the leaders. Sometimes this 
could require some unlearning, for 
example, letting go of a top down,
hierarchical approach in order to take on 
a more flexible, collaborative approach 
to encourage a team-based working 
environment.

I received pleasing feedback from an 
external source, when a friend and 
university professor requested a 
walk-through of the factory. The
observation was that the staff seemed 
pleased and happy in their working
environment. This was discernable 
through the interactions with the
management and the guest, as well as 
the general demeanor and interactions 
amongst the staff. This was indeed 
great feedback because we all had 
worked hard to create a great work 
culture.

Propagating the ‘Little’ things is a big
process, and is usually best imparted 
one-on-one or its essence is lost. It is also 
really hard to capture this concept on 
paper or communicate it via a written 
medium. This is more a transfer of tacit 
knowledge, and this is best demonstrated 
and then emulated. You really need to 
walk-the-talk.

IF little things do matter why is 
this aspect not picked up for 
rewards and appraisals?
Generally, most of these things 
areoverlooked. How can you
institutionalize this; are there 
ways of doing this? 
These little things are difficult to measure 
but not impossible. Although there can be 
subjectivity involved, it is necessary that 
the leaders come up with some form of 
measurable value to this significant 
aspect.

Frankly, yes, an appraisal would be best 
rounded up if these ‘Little Things” were 
also included in the appraisal system. 
The appraisal systems we use are 
flawed as we only appraise output and 
not attitude. Appraisals are generic, in 
the sense we have adopted them and 
adapted them the best we can to our 
organization. But we still can’t get to the 
core of measuring contributions to 
upholding the organizational culture. 
Implementation also needs a buy-in 
from the entire organization especially 
from those at the helm. We need to be 
able to say that we are creating strong 
leaders across the organization – this 
should be the overall voice of the
organization. We endeavor to recognize 
this something ‘more’, we believe that 
we need to recognize and reward this 
‘extra’ component in order to nurture it.
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CHALINI

Head-Human Resources
AIA Insurance Lanka Ltd

Leo Buscaglia, once said: “Too often we 
underestimate the power of a touch, a 
smile, a kind word, a listening ear, an 
honest compliment or the smallest act 
of caring, all of which have the potential 
to turn a life around.”

This is a very powerful statement which 
can be related across many areas of life, 
not limited to our personal life or
professional careers. 

Starting with our own little family, as a 
mom of a 1 ½ year old son, the pleasure 
of watching him do ‘little things’ is
unexplainable – during the early days of 
his life, waiting till he opened his eyes 
and smiled when his little feet were
tickled; waiting for the day he started 
crawling and then took his first step; just 
enjoying little murmurs and words he 
uttered. As parents we all know that
raising kids can be the toughest thing, 
but watching how a little human being 
grows into someone great day by day, is 
an incomparable moment when you feel 
that there’s no greater pleasure than 
being a parent.

This holds true not only in your personal 
life; but also, in your corporate life.
The corporate landscape has changed
vastly over the last couple of years.
The environment which was once
quite stable has moved into many
uncertainties. This was evident in 
the last year where most of the
organisations faced many challenges 
which were unforeseen. Whilst we saw 
many organisations fighting to survive, 
we were happy to see some 
organisations rising stronger than ever 
before. 
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“What did these companies do right?” 
This probably would be the best
measure of a company’s success in 
terms of engaging and connecting the 
team during a long period of time. 

Simon Sinek says:“It’s about the little, 
consistent things we do every day that 
makes the difference!”

He goes on to say that there’s no single 
event that makes people trust you; it’s 
the accumulation of lots and lots of little 
things done consistently that makes 
people trust you or enjoy working with 
you. 

If I reflect on my own life, I admit that it’s 
the little things that matter far more than 
the big things. I am always grateful to 
my parents for teaching us to love
the little pleasures in life and the
importance of being kind to everyone. 
The more thankful we are for what we 
have, the less inclined we are to focus 
on what we don’t have. Gratitude helps 
us value the small things we often take 
for granted because we start paying 
attention to the good things in life. 

Growing up with this mindset has helped 
me grow in my career as well. Starting 
my journey as a microbiologist and 
paving my way to a career in human 
resources is a blessing, and has given 
me many wonderful opportunities to 
impact lives of others. I find greater joy 
personally in doing random acts of
kindness for others whenever I get an 
opportunity. Sometimes you might not 
have the answers to solve other people’s 
problems, but they come to you because 
of the trust they have built in you over 
the years.

As an HR specialist, I strongly believe 
that we should not underestimate the 
power of delivering small acts of
kindness. We might think that we are 
overlooked by the organisation or
society if we do small, faithful things as

those might not be the most dazzling of 
things. The loudest voice in the room 
might not make the biggest difference in 
someone’s life; but if we can create 
value in the smallest contribution, 
people will always appreciate us and 
trust us. 

Strong companies are built on this trust. 
In the beginning of the article, I raised 
the question as to what these
organisations are doing right. 

I would like to wrap-up by referring to a 
quote by Vincent van Gogh: “Great 
things are done by a series of small 
things brought together.” Over the years, 
I have realised that it’s not the big
moments in life that make you a great 
personality; it’s not the big title at work 
people respect – it’s the trust they have 
built in you over many memories – just 
like, it’s not the birth of a child that 
makes you a parent, but the little
moments you have with them over the 
years. 

Similarly, organisations which appreciate 
‘little things’ will always ignite passion at 
work! 
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you are working in a job that you dislike. 
It is not necessarily making use of your 
core strengths as a person, but it brings 
you an income and for this reason, you 
are tied to it. If this is the case, read on. 
There are very concrete steps that you 
can put into practice in order to increase 
your level of passion and workplace 
satisfaction. Grab a notebook and let us 
begin the transformation to igniting
passion at work (and in all areas of your 
life!).

Your Purpose
What is your purpose? Passion and 
purpose are intricately linked. The average 
person doesn’t sit around thinking about 
their purpose. It may seem like an 
abstract and perhaps even confusing
concept. Nonetheless, our sense of
purpose can and should feel natural to us. 
It is what we stand for, it embodies our 
core values and beliefs, and it is what 
brings meaning to our life. Purpose is 
multi-faceted. You don’t merely have one 
purpose. For example, your purpose may 
be to be a loyal and supportive spouse; a 
loving and responsible parent;

Wouldn’t it be amazing if everyone felt 
passionate about their work? This 
sounds like the ideal situation. However, 
very few people truly feel passionate 
about their work. Why is this and is it 
possible for all of us to feel this way? 
What if I told you that it is possible? And 
much of it is within your control. You 
don’t need to hire a coach in order to 
make this happen. Here are 5 simple 
exercises you can use in order to inject 
more passion into your life, right away.

What is passion? We feel passionate 
about something we love. The problem 
is that we rarely love work. We can feel 
passionately about the people in our life 
whom we love or a particular hobby that 
brings us enormous satisfaction. We 
know what it feels like to be passionate 
about something. Although it may seem 
farfetched, it is absolutely possible to 
feel this way about your work as well. 
And in fact, we should feel this way 
about our work!

The first step in changing your situation 
is accepting your current reality.Perhaps

LITTLE THINGS THAT MATTER: IGNITING PASSION AT WORK
By Caroline Desmarais, Founder of Inspired Global
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a stable provider. Your purpose may also 
include being healthy and look after your 
wellbeing. With respect to work, your 
purpose may be to do the best job
possible and maintain a positive frame 
of mind. 

Purpose Exercise
In your notebook, at the top of a blank 
page write: My Purpose. Then, write the 
following categories underneath with 
room to fill in a statement for each: 
Family, Relationship (whether or
not you are currently in one), Work/
Career, Health/Wellbeing, Social/
Friends, Hobbies, Finances and Giving 
Back. Off the top of your head, write 
down a purpose you currently fulfil or 
would like to fulfil in each of these areas. 
There are no right or wrong answers. 
The key is to bypass your conscious 
mind and access your intuition. This will 
give you a glimpse of the depth of
purpose in your life. Don’t worry whether 
or not you are currently fulfilling these 
purposes. The point is that you can and 
will, once you are in the right mind 
frame. The objective is to bring meaning 
to your life. You will see that you matter, 
for many reasons, to a lot of people.

Loving your Work
What is your purpose at work? By virtue 
of the fact that someone is paying you to 
do your job - you do have a purpose at 
work. You are fulfilling a role that your 
organisation has deemed essential. 
Now comes the fun part. What if I told 
you that the key to finding future passion 
and satisfaction in your job relies on 
your ability to identify things you love 
about your current job. Sounds 
tedious?? Stick with me, it’s worth it. 
There are undeniable laws that govern 
the universe and one of them is the law 
of attraction. Whether or not you chose 
to acknowledge it, it is constantly
working, much like other laws, such as 
gravity. These laws don’t wait for you to 
understand how they work. They just do.

So, bear with me and accept the fact 
that whatever you are giving your
attention to is exactly what you are 
attracting into your future. The nuance is 
that this is a feeling universe. So, to
take this statement one step further:
however, you feel right now is exactly the 
type of feelings you are attracting into 
your future.

Let’s apply this to your work. You have 
decided that you are not passionate 
about what you do. This annoys you and 
you often wish you could do something 
that you love. Great, now let’s use the 
law of attraction and work backwards. In 
order to attract a situation where you 
love your work, you have to begin by
feeling love for your current work. But 
how is this possible when you don’t love 
your current work? It is always possible 
to find things that you love. You will have 
to train yourself to see things through
a different lens. This is absolutely
possible, and it is worth it. Not to
mention, what do you have to lose?

Gratitude Exercise
Every day, before you arrive at work, or 
first thing when you start your workday, 
in the same notebook write a statement 
of gratitude about your work. In this 
statement write something for which 
you are grateful (anything), why you are 
grateful for this and how it makes you 
feel. For example, “I am very grateful for 
my job because I get a paycheck every 
month, this allows me to provide for my 
family. This makes me feel useful,
validated and proud.” Re-read your
statement and in your head say and feel 
the words: thank you, thank you, thank 
you. By feeling this gratitude, you are 
speeding up the creative momentum in 
your life. When you notice something 
going well during the day, a feeling of 
happiness or gratification, mentally take 
note of it and repeat “thank you” three 
times in your head.
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Your Wellbeing
You may not have control over the job 
that you are doing at this very moment. 
However, you still have to go to work and 
make sure you get the job done. The key 
here is evolving in the direction of your 
dreams and passion. We are all
constantly evolving. Our jobs, the work 
we do, the companies we work for, our 
overall careers, and each of us as
individuals are constantly evolving. With 
the right mind frame, your situation will 
evolve towards a place you love. By 
becoming conscious of your mind frame 
you can influence this evolution in a 
direction of your choice, in the direction 
of that which you are passionate about. 
Contrary to popular belief one of the 
areas of your life over which you have 
the most control is your wellbeing. 
Whether you are currently fit or not, 
healthy or not so healthy, well or unwell, 
there are daily habits that you can
integrate into your life in order to 
improve your wellbeing. 

Wellbeing Exercise
In your notebook, at the top of a blank 
page write, “My Wellbeing”. Rate your 
wellbeing on a scale from 1 to 10. This is 
not an opportunity to be self-critical, it is 
an opportunity to be honest with
ourselves. Once again, there are no right 
or wrong answers. For instance, your 
current wellbeing may score a 6.
Now ask yourself, where would you
realistically like to be right now instead 
of a 6? Perhaps you could see yourself 
as an 8. You believe this would make you 
feel better and generally happier about 
yourself. Now, identify 3 steps that you 
can take in order to bridge the gap 
between the scores of 6 and 8? You have 
the answers within you. You are the only 
one who truly knows how to get there. 
Write down whatever comes to mind. 
Start with baby steps. What counts is 
that you are consciously heading in the 
right direction.

The objective is to build new habits.
This won’t necessarily be the most
comfortable exercise, but it will
absolutely be worth it. You aren’t
seeking perfection; you are seeking
progression. It takes 21 days to build a 
new habit. Commit to doing at least one 
thing every day, however small or large 
that is moving you towards that 8 in
wellbeing. Consistency will be your best 
friend when forming these new
wellbeing habits. If it helps you to write 
down these actions daily then by all 
means, go ahead. Reassess after 21 
days: how do you feel? What is your
wellbeing score now? Are there different 
steps you would like to integrate moving 
forward? You are now the master of your
wellbeing. Enjoy this feeling of
empowerment!

Your Mindset
The reason your wellbeing matters is 
because the way you feel dictates your 
mindset. Have you ever come across 
someone who isn’t particularly
pleasant? That person is likely not
feeling well. People who are reactive are 
actually showing us that they are
unhappy. The flip side is that when you 
feel good about yourself, you are more 
lighthearted, you think more positively, 
you feel energized, ambitious, inspired 
and motivated. Your energy permeates 
everything you do and all interactions 
you have. Your energy is your magic 
fairy dust, that you get to spread 
throughout your day. It has the ability to 
absolutely transform your life. When you 
prioritise your wellbeing you also 
improve your self-confidence and 
self-belief. You solidify the fact that you 
matter. You deserve to feel great. You 
are worthy of opportunities and living a 
satisfying life. With this type of mindset, 
you will naturally become more
passionate about your work. You will 
begin to see ways to improve your
current situation, role or organisation.



You will identify potential career moves, 
for when the timing is right, as you see 
the infinite possibilities ahead. 

Mindset Exercise
In your notebook, at the top of a blank 
page, write: My Mindset. Underneath 
write a statement which is the mindset 
that you will bring to work with you every 
day. This is your winning mindset. 
Rather than going to work demotivated 
and passively accepting whatever 
comes your way, you are taking control. 
You are getting back into the driver’s 
seat and deciding what it is that you 
want in your life. Who do you want to
be? The person who is constantly
complaining or the person who has
clarity and is solution-driven? For
example, your mindset statement may 
read, “I commit to bringing my best self 
to work. I will notice all the things that I 
enjoy about my job, I will make my 
colleagues feel valued and I will be open 
to all the opportunities that come my 
way”. Reread your statement daily in the 
form of a positive affirmation. Before 
you know it, it will become your second 
nature.

Your Dream
Last but not least, dream big! In your free 
time, train your mind to wander to all the 
things that you desire in your life. 
Strengthen the amazing muscle of your 
imagination to figure out what lights you 
up as a person. We are all unique and 
fulfilling your desires is your creative 
contribution. What are you passionate 
about? What excites you? What do you 
love? Have fun thinking about these 
things as much as possible. Your life 
should and will begin to feel exciting, 
vibrant and enjoyable.

Dream Big Exercise
In your notebook, on a blank page write: 
Dream Big.Whenever something comes 
to mind that you desire write it down. Let 
yourself experience the wisdom of your

inner truth and write about your dreams, 
aspirations and anything that makes you 
happy. Create a vision board for your life. 
It will contain everything you want, not 
only in the near future but in 3, 5 even 10 
years. Start a word document and 
google pictures of all the things that you 
love - whether this be career-related or 
not, but please do include career-related 
items since it is important to dream big 
in your career as well. Simply drag these 
pictures onto the word document and as 
a weekend exercise print out these 
images, cut them out and stick them 
onto a larger paper or cardboard labelled 
‘Vision Board - Where Dreams Come 
True’. Take the time to consciously 
curate your life. The power behind this 
exercise is extraordinary. Watch as your 
life unfolds.

We all have the power to create within 
us. If you find yourself in a situation that 
is subpar, that is perfectly fine. Don’t 
beat yourself up. This is the very place 
you had to get to in order to make a 
change. Your life is your masterpiece. 
You have the ability to create a life filled 
with passion. What story will you be 
telling in 10 years? Make it the story
of your choice. Have faith, many
successful people have built their
success on realising their dreams. You 
are just as worthy as any of them. All it 
takes is the decision to make a change 
and commit to it. With these 5 simple 
exercises you will ignite passion into 
your work, and your life. Once you start 
living passionately you will never look 
back. Most of all, enjoy the journey!
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1. While it’s clear that igniting passion at work is important, 
how exactly this is to be done, is often a question. Lauren 
Deegan offers two simple tips when it comes to igniting 
passion at work. Deegan believes that you must first
identify what really matters to your employees and support 
them in their endeavors. Lauren believes that at any given 
point, you must be able to answer the questions: Where do 
our employees want to go, and what are we doing to help 
them get there? The second tip is to ignite passion in your 
employees. She believes that it’s all about making sure that 
their stress or levels of boredom are not too high and that 
it’s the managers’ or leaders’ responsibility to.

   A. Make sure that your team always has an interesting
 problem to work on. 

   B. Give your team the freedom to experiment when it 
 comes to solving problems at work. 

   C. Spread tedious tasks among your team as evenly as 
 possible. 

She has a few other tips to add to these three tips – to find 
out more, click on the link below.

2. Why is igniting passion in employees so important? Keith 
Ayers believes that igniting passion for work will increase 
employee engagement. Research has identified that only 
44% are actually passionate about their work. Ayers 
believes that the “passion deficit underlines the hidden 
emotional disconnect among otherwise engaged
employees”. Along with explaining why passion is
important, he has identified the five needs that ignite
passion and how to ignite passion in employees. Here’s the 
link to find out in detail.

LUMINARY ARTICLES
By Shaakya

Read the blog here

Read the blog here
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https://www.integro.com.au/igniting-passion-the-most-effective-way-to-boost-employee-engagement/#:~:text=When%20people%20are%20passionate%20about,their%20best%20work%20every%20day.&text=When%20you%20ignite%20employee%20passion%2C%20you%20will%20transform%20your%20organisation
https://www.integro.com.au/igniting-passion-the-most-effective-way-to-boost-employee-engagement/#:~:text=When%20people%20are%20passionate%20about,their%20best%20work%20every%20day.&text=When%20you%20ignite%20employee%20passion%2C%20you%20will%20transform%20yo
https://www.cristaux.com/blog/igniting-passion-in-employees/
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4. You may think that work isn’t meant to be fun – that is why it’s 
called work in the first place – but if you wake up everyday 
simply getting through the work for the day, then Diane Bolden 
says that you have a bigger problem than you think. She 
believes that losing your passion for work can affect you
personally, professionally and organizationally. How so? Find 
out more by clicking the link below.

5. Is it enough to spark passion in your employees and
yourselves? What about having a work environment that
emulates passion? How do you create that environment? 
Brionna Kennedy believes that you can create a passionate 
environment in four ways.

   A. Unparalleled communication 
   B.  The right hiring practices 
   C. Create loyalty. 
   D. Think big, and think long term. 

Find out more by clicking the link below.

3. How do you know when your employees feel burned out, and 
how do you re-kindle their passion for work? Lama Ataya 
believes that if your employees fear making mistakes, provide 
information that is exclusive and work via email most often, 
even when a face-to-face meeting would be better; if your
employees don’t help each other; and finally, if things just don’t 
seem to get done, then your employees may have lost their
passion for the work that they do. Why are these points
indications of having lost passion for work; and if your
employees are no longer passionate, how do you spark a flame 
of passion? Find out more via the link below.

Read the blog here

Read the blog here

Read the blog here
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https://www.business2community.com/strategy/4-rules-for-creating-a-passionate-work-culture-0514986
https://www.business2community.com/strategy/4-rules-for-creating-a-passionate-work-culture-0514986
https://dianebolden.com/2017/02/15/why-losing-your-passion-for-work-is-a-bigger-problem-than-you-might-think-2/
https://dianebolden.com/2017/02/15/why-losing-your-passion-for-work-is-a-bigger-problem-than-you-might-think-2/
https://www.entrepreneur.com/article/273873
https://www.entrepreneur.com/article/273873


1. On Fire at Work: How Great Companies Ignite Passion in 
Their People Without Burning Them Out by Eric Chester.

Renowned leadership expert Eric Chester dives straight to 
the point and finds out from the best places of work how to 
get employees to work harder, perform better, and most 
importantly, stay longer. The answer to ignite passion in your 
employees is hidden in the pages of this book.

2. The Passion Plan at Work: A Step-by-Step Guide to 
Building a Passion-Driven Organization by Richard Y. 
Chang.

How do you find your passion and reach professional
fulfillment? How do you bring passion into the work-place 
and make good companies great? Chang answers all these 
questions and explains how passion can provide direction 
and improve performance at all levels of a company.

3. Passion for Work: Theory, Research, and Applications 1st 
Edition by Robert J. Vallerand and Nathalie Houlfort.

Does passion really matter? Passion, according to the 
authors of this book, is a pervasive concept in the work 
domain. The goal of this book is to answer the most
pertinent questions regarding passion.

BOOK REVIEWS 

Luminary Perspect ives -  February 2021

Click here to buy on Amzon.com

Click here to buy on Amzon.com

Click here to buy on Amzon.com

https://www.amazon.com/Passion-Work-Theory-Reseach-Applications/dp/0190648627
https://www.amazon.com/Passion-Work-Theory-Reseach-Applications/dp/0190648627
https://www.amazon.com/Passion-Plan-Work-Step-Step/dp/0787952559
https://www.amazon.com/Passion-Plan-Work-Step-Step/dp/0787952559
https://www.amazon.com/Fire-Work-Companies-Passion-Without/dp/0768408164
https://www.amazon.com/Fire-Work-Companies-Passion-Without/dp/0768408164


PODCASTS

2. Employees are disconnected, and workplace engagement 
statistics do not seem to be improving. Dr. Rick Thomas 
puts forward and implores teams to “Lead a Joy Revolution” 
in their organizations. To listen to the full TEDx speech, click 
the link below.

1. Chris Meroff shares his leadership ‘aha’ moments and 
how to prioritize employee fulfillment as a way of igniting 
employee passion. Listen to the HR Podcast to find out 
more.

3. Join Karla as she explores the importance of passion in 
work with Alaina Love, CEO of Purpose Linked Consulting, 
an internationally recognized expert in leadership purpose 
and passion, and Andrew Sherman, a legal and strategic 
advisor to both leaders of fortune 500 companies and 
founders of rapid growth. Here’s the link to the full podcast.

Listen to the podcast here

Listen to the podcast here

Listen to the podcast here
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https://thepeoplecatalysts.com/importance-of-passion-in-work/
https://thepeoplecatalysts.com/importance-of-passion-in-work/
https://www.ted.com/talks/rick_thomas_the_joy_revolution_igniting_connection_and_passion_at_work/details
https://www.ted.com/talks/rick_thomas_the_joy_revolution_igniting_connection_and_passion_at_work/details
https://hrstudiopodcast.libsyn.com/episode-96-how-to-ignite-employee-passion-purpose-and-fulfillment-w-chris-meroff
https://hrstudiopodcast.libsyn.com/episode-96-how-to-ignite-employee-passion-purpose-and-fulfillment-w-chris-meroff


FEBRUARY HIGHLIGHTS 
WITH LUMINARY 

We were privileged to address Rainco Private Limited's strategy meet-up, where they launched their new strategy 
around 'Purpose and People.' Thank you Ahamed M Aroos – CEO, for the trust placed in Luminary Learning Solutions 
to deliver this. 

RAINCO PRIVATE LIMITED'S STRATEGY MEET-UP

AIA - MONTHLY SENIOR MANAGEMENT MEETING
Luminary was please to be called upon to facilitate AIA’s Monthly Senior Management Meeting. They are an 
absolute example when it comes to doing good in bad times. We discussed principals that revolve around 
a creative mindset with 3 phase questioning approach quite simply: So? So what? Now what?

HAYLEYS PROGRAM ON DECISION MAKING
We were excited to deliver a workshop on Decision making virtually to teams at Hayleys, this was an 
engaging session successfully delivered over the course of two days.
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UNIVERSITY OF KELANIYA
Luminary facilitated a session for LED TALKS for the University of Kelaniya. The initiative was to equip 
youth to take on the future. The session was an hour and half long leading into conceptualization through
absolute radical learning! LED KLN is a student-run organization at the University of Kelaniya which aims 
to bridge the gap between undergraduates and corporate. LED KLN gives solutions for undergraduates 
to achieve the best career opportunities and create the best professionals in the corporate world as 
their best asset. LED KLN organizes LED TALKS sessions for knowledge sharing, with an objective to learn
inspirational concepts towards success and to enhance the bond between the members.

PODCAST

EI Cafe with Azeem
#Eicafewithazeem Ranked no 2 in Self-Development Podcast category in
#SriLanka
Source: Podstatus

Emotional Intelligence is a higher indicator than IQ of our success. This Show is 
about how Applied Emotional intelligence can help improve your professional & 
personal life. As Leader, Entrepreneur you engage, motivate, inspire people at all 
level. Emotional Intelligence will help you create such an environment & create 
high performing organization culture. Join Azeem & his top emotional Intelligence 
influencers, where they share their insights & experiences on EI

Link - https://lnkd.in/eehf-8B
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https://podcasts.google.com/feed/aHR0cHM6Ly9hbmNob3IuZm0vcy8zZTJkNWFmOC9wb2RjYXN0L3Jzcw==
https://podcasts.apple.com/us/podcast/ei-cafe-with-azeem/id1540856792
https://open.spotify.com/show/71bxX8JYbrgWTW1UKB38oB
https://anchor.fm/azeem-saheer


Guru Guide 17 - Dress Well for Success with Alison Weihe: Studies have shown that 
people who dress better have more confidence, feel more powerful, and are more 
focused on detail. Does Dressing well ACTUALLY make an impact on our success at 
work? Get the insight you have been waiting for in Guru Guide 17 in collaboration with the 
amazing Alison Weihe.

Guru Guide 16 – The Power of Storytelling in Business Settings with Mike Wittenstein: 
The power of storytelling in making a presentation is well documented and accepted: 
but what about in business and management? The Guru Guide 16, with Mike Wittenstein, 
takes a look at how storytelling can help better engage employees, help innovation and 
also, enable better alignment. An absolute must-read!!

Guru Guide 15 – Video making tips to enhance your online presence Dr Shelly Plumb: 
Delve into Guru Guide 15 is all about the importance of making videos that can truly 
make an impact in today's 'online' work environment. Dr. Shelley Plumb started her 
career as a podiatric medical doctor (no - this is not a spelling mistake for paediatric! 
We get asked all the time - so we thought we will just put it out here !) she moved to 
showbiz’. Dr. Shelley Plumb graciously offered her time and some brilliant tips and 
advice!...

Guru Guide 14 – Creating spaces people love to work in with Markus Roselieb: In Guru 
Guide 14 is quite unique indeed and if we must say so ourselves visually breathtaking! 
Markus Roselieb generously offered his expertise on his visionary work with bamboo 
and 'mud' buildings to do a truly insightful book on Creating Workplaces you will LOVE to 
come to work in! Be inspired to look at conceptualizing your workspaces differently! 
Markus is clear that his work is not for everyone - and that his work with his chosen 
material is more out of its ‘functionality’ than purely for ‘green’ reasons. His inspiration - 
and here is the kicker - comes from human bones - and the structural design which 
offers bones its functionality. Be creatively inspired with this amazingly beautiful read!

BOOKS AND CONTENT

AIA FEATURING VIDUSHA ON FACEBOOK LIVE

A scintillating discussion on attaining a successful life 
hosted by AIA and featuring Vidusha. This is a conversation 
not to be missed – deeply insightful and delightfully
entertaining! 

Link - https://bit.ly/3ehV6fx
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https://www.facebook.com/events/2949851115244238/?acontext=%7B%22ref%22%3A%2252%22%2C%22action_history%22%3A%22[%7B%5C%22surface%5C%22%3A%5C%22share_link%5C%22%2C%5C%22mechanism%5C%22%3A%5C%22share_link%5C%22%2C%5C%22extra_data%5C%22%3A%7B%5C%22invite_link_id%5C%22%3A173760260995777%7D%7D]%22%7D
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-14-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-14-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-15-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-15-BOOK-V1.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-16-BOOK-V4.pdf
http://booksbyv.com/wp-content/uploads/2021/02/GURU-GUIDE-16-BOOK-V4.pdf
http://booksbyv.com/wp-content/uploads/2021/03/GURU-GUIDE-17-BOOK-V6.pdf
http://booksbyv.com/wp-content/uploads/2021/03/GURU-GUIDE-17-BOOK-V6.pdf
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ANTON THAYALAN
Anton is a multi-faceted professional with over two decades of hands on experience in process improvement, 
change management and strategic management. As the former AVP at HSBC DPL Anton won accolades for his 
superlative work there: and won the prestigious HSBC Group Service – Global Talent Management Member two years 
in a row. Anton currently works as a consultant focusing on efficiency and productivity improvement and process 
optimization for local and regional Clients.

SHAAKYA NATHAVITHARANA AKA THE WISE OWL
Shaakya is a full-time student reading for her Bachelors in Psycology. She is a budding writer and blogger. She was 
placed in three national speaking competitions; she is an active member of the Kandy Toast Masters Club.

VIDUSHA NATHAVITHARANA
Vidusha is currently the Destiny Architect at High5 Consultancy and Training and also the organization’s founder 
member. His areas of expertise lie in with strategy facilitation, HR strategy development and Leadership Training. He 
has conducted assignments in 15 countries regionally and consulted for the World Bank, the UN as well as some of 
the top corporates in Sri Lanka and the Region. He is also a member of the board of directors for Chrysalis, a social 
enterprise working to empower women and youth by fostering inclusive growth in Sri Lanka and elsewhere.

CAROLINE DESMARAIS
Caroline is a mother, wife, businesswoman and philanthropist. She is a High-Performance Executive Coach and a
Certified Meditation Teacher. She is the Founder of Inspired Global, a High-Performance Executive and Life Coaching 
Business. She is also the Co-Founder of Mothersphere, a global empowerment platform for mothers.

Tatum started her career in the banking sector, working both Locally and Internationally, culminating as a Corporate 
Relationship Manager. Her 18-year career includes exposure in the areas of Sales and Marketing, Content Creation, 
Creative Writing, HR, Event Management & Social Media Management, covering industries such as Hospitality, Telco, 
Recruitment and Education.

TATUM DE SOUZA

NELOMA WIJESINGHE
Neloma Wijesinghe, an educator in English for over three decades, at both secondary and tertiary levels, has her 
roots in the corporate/development sectors. Her tenures with Wesptac Banking Corporation (Australia), United 
States Agency for International Development (USAID) and the International Water Management Institute (IWMI) 
gained her international exposure while her quality of work earned her awards of excellence. She is a graduate of 
the University of Peradeniya with an honours degree in Sociology.

NAMAL DHARMARATHNE
General Manager - Operations at Pelemix Lanka (Pvt) Ltd, holds an MBA in Management of Technology,
B.Sc. Engineering (Hons.–2nd class) in Chemical & Process Engineering. He is a BVQI/SLSI qualified auditor for ISO 
9001:2008 and 14,001:2004. He is the Vice President of Sri Lanka Association for the Advancement of Quality and 
Productivity (SLAAQP)

CHALINI GUNERATHNE
Chalini started her career as a HR Generalist and moved into Specialist roles covering functions related to
Recruitment, Learning and Development, Performance Management, Succession Planning, Culture and Engagement, 
HR Information Systems whilst gaining experience as a HR Consultant and a HR Business Partner. During her 15-year 
career she had the opportunity to work in both local and multinational companies, where she set up HR functions 
and was instrumental in process improvement.
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