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We are not going to sugar-coat this - creating a team is a tough job, but well worth the
challenge. There is no perfect partner, neither is there a perfect team member. The trick is to 
be able to bring out the best in everyone. Creating a winning team is an art that takes time, 
conscious effort and patience. It certainly is not a walk in the park. The positive side or
consolation, and contrary to popular belief, is that it’s not a costly affair either.

“Talent wins games, but teamwork and intelligence wins championships.” – Michael Jordan

There must be a focus as to why the team exists and a methodology as to how it should 
proceed. Teamwork takes directive, guidance, support, encouragement, patience, and 
responsiveness. Like all the other ingredients which make up a robust quality environment, 
it is achieved one step at a time and its rewards for the organisation are well worth the 
effort.

“Good teams become great ones when the members trust each other enough to surrender 
the ‘me’ for the ‘we’”. – Phil Jackson, former Los Angeles Lakers Head Coach. Phil Jackson 
won eleven NBA championships, the most in NBA history. He won six titles with the Chicago 
Bulls and five titles with the Lakers and is the only coach who has won multiple
championships with more than one team.

From understanding the company values and your own values to building that winning 
attitude and culture; while doing this you do not want your team members to be just
successful - you need them to be genuinely happy as well. Encourage your teams to share 
their fears and hopes, debate their opinions and listen without judgment. The process is 
painstaking, and one that requires your absolute focus and genuine effort.

“Coming together is a beginning; keeping together is progress; working together is success.” 
- Henry Ford

Read on to find out what is the actual process of creating that winning culture and a winning 
team. 

Learn from our experts who have tested these methods and approaches successfully and 
see if you too can become that leader who can build a winning team!
 

Happy reading!!

EDITORIAL
Anton Thayalan

C R E A T I N G  T E A M S  T H A T  W I N



But this is glossing over realities and 
only picking up the nice parts of building 
a great team.  Most people never talk 
about the other side - which is essential 
as well - and without which truly great 
teams would never emerge.

If you get the time, please watch 
‘Remember the Titans’, which is possibly 
the perfect rendition of a management 
lesson in building great teams.

Here are 3 truths often forgotten in our 
attempt to over-glorify the motivational 
side to team building:

Every Great Team had at least one 
BIG asshole - who needed to be 
gotten rid of
No team is perfect. As much as
complimentary skills, you need to have 
an absolute congruence of values. 
Unless everyone truly binds with the 
same values, a team that performs is 
almost impossible, unless it’s for a short

Picture this…a team in a huddle…
feelings of absolute support, the
solidarity of having each other’s back. 
That intuitive gelling that boosts their 
performance as they overcome a myriad 
of challenges to achieve that goal that is 
seemingly impossible at first. Everyone 
contributes in equal measure with sheer 
sacrifice and grit, to achieve that one 
higher purpose. A celebration erupts, the 
feeling of euphoria is overwhelming…a 
hard-won victory…camaraderie, and 
friendships forged that will last a 
lifetime! 

That image, well…it only exists in the 
movies!

You know all the glory stories, the need 
to motivate and engage and the need for 
a compelling vision. You know about the 
need for inspirational leadership. You 
know all of this!

CREATING TEAMS THAT WIN
By Vidusha Nathavitharana



period of time and under duress, which 
is never sustainable.  The problem is 
that we generally hire for skill and not for 
values, so once the team is formed, it is 
only then that we have to work on 
setting the values straight, and there is 
always someone who doesn’t quite fall 
in line. This is where the tough decisions 
need to be made, and made decisively, 
because if you pussyfoot around this 
you tell the entire organisation, loud and 
clear, that you are not serious about the 
values and this generally is the start of 
the end. So get rid of the asshole fast!

Every Great Team had a boss that 
kicked ass
It is a myth that great leaders are really 
nice guys because they are not.  They 
are often extremely passionate people 
and most passionate people have fiery 
tempers. The difference is this: they are 
not vindictive, or directing anger at a
personal level nor keeping that vendetta 
either. They get angry at mediocrity, lack 
of results and when solutions can’t be 
found. They love you and you genuinely 
know he/she will take a shot for you any 
day, so see the bigger picture he/she is 
working on and fall in line rather than 
taking it personally.

Generally, most great teams also have a 
second-in-command who is more of
a people person complementing the 
slave-whipping boss. This is the person 
who offers the shoulder to cry on, and 
pacifies the bruised egos and hurt
feelings. Such a combination is a deadly 
potent one; one without the other generally 
results in suboptimal performance.

Every Great Team has tons of 
fights
Initially, teams fight because they don’t 
trust each other, but afterwards, they 
fight because of trust and this shift is 
necessary for a team to perform.  Being 
able to air grievances, knowing that you 
can really have a go at each other, and 
not take or have it taken personally is all 
down to trust. The key is that this
needs to be encouraged. Most of us 
instinctively shy away from confrontations 
and harbour all sorts of thoughts and 
views without discussing and airing 
them openly. 

This disallows real trust to be built, as 
trust is always based on only second 
guessing another. ‘Fighting’ is possibly 
the most healthy thing for a team,
provided there are leaders who are able 
to intervene when required. Unless you 
have really disagreed with each other 
and then become friends, that friendship 
isn’t really tested. Having a team that 
has got past that obstacle together is a 
strength that becomes a harnessed
synergy when it’s time to perform.

Forget the sunshine and roses - building 
teams is a bloodsport. It’s gruelling 
work, painful adjustments and heart-
breaking decisions. If you want to try 
building teams based only on the ‘nice 
things’, you are in for a rude shock. 
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Permission is being granted to Luminary 
Learning to publish this text in an 
upcoming edition of ‘Perspectives
Magazine’. Allison K. Summers retains 
full copyrights for this content and may 
use sections or future versions in other 
places.

Connect@allisonksummers.com

Everyone wants to be associated with 
the spirit of a winning team. The average 
worker dedicates 35-40% of their waking 
hours to their job, so they want it to 
count for something. How team
members feel about their workplace 
affects everything. Company culture 
influences how well the business 
achieves goals and dictates employee 
attraction and retention.

All good business leaders know that the 
key to human motivation and
performance lies much deeper than a 
paycheck, gift cards, and an occasional 
free lunch. Team members today expect 
more out of management and if workers 
are not satisfied, the customer and 
client relationships will suffer. 

On the way to business success there 
must be equity and opportunity for 
everyone - and you can make sure that 
this happens.

Let me introduce you to ‘The Vitality 
Project’. I love the word vitality when it 
comes to assessing business health. 
Vitality measures the state of being. In 
humans, it measures things like physical 
strength or mental vigour. In business, it 
measures things like commitment and 
enthusiasm. Vitality reflects active,
positive energy. Think of the word vitality 
and what it suggests to you - smiles, joy, 
health, growth? Now think of words that 
describe your corporate culture and how 
you would rate the vitality and the health 
of the company.

International Business Leader - Champion for
#Nonprofits & #womeninbusiness - Host
Disruptive CEO Nation - Author & Speaker /
Executive Director/Chief Staff Executive - 
Zonta International  

Zonta International seeks to advance the 
status of women worldwide by improving the 
legal, political, economic, educational, health 
and professional status of women at the 
global and local levels through service and 
advocacy. With the generosity and collective 
action of Zontians and friends around the 
world, Zonta International has supported
projects in 46 countries, provided scholarships 
and awards to women around the globe, and 
been a powerful advocate for change in our 
local and international communities, thereby 
transforming the world and women's place in 
it. It is my pleasure to serve as the Executive 
Director for this organization. www.zonta.org

Allison has over 30 years experience, with over 
10 in NGOs. She is an EXECUTIVE DIRECTOR 
for 30,000 member organisations focused on 
empowering women in 67 countries w/
representation at UN meetings/Commission 
on Status for Women

THE VITALITY PROJECT:
CREATING TEAMS THAT WIN
by Allison K Summers
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If you want to bring ‘The Vitality Project’ 
to your business, then there are four 
pillars you need to use as your
guideposts:

• Vision• Values• Vibe• Validation

Let us take a high-level look at some 
ways you can approach these pillars.

VISION
The business leader drives vitality in the 
form of the vision, and this individual 
must hold the vision with a capital ‘V’ and 
serve as the official ‘vision leader’. The 
vision leader is a master destination 
thinker. Lack of clarity on who they are as 
a vision leader will result in a lack of
efficiency, miscommunications, and 
team members setting their own
priorities and rules, which may or may 
not match the needs of the organisation.

The vision establishes how high the bar 
is set for excellence and serves as the 
roadmap to the future. The leader 
pinpoints a place in time where the 
teams need to strive to get to, and points 
all decision making and energy in that 
direction. 
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A great vision leader to me is Ajay 
Banga, Past President and CEO and now 
current executive Chairman of Mastercard. 
Mastercard’s vision statement is: ‘A 
World Beyond Cash’™ and the mission 
statement is: ‘Every day, everywhere, we 
use our technology and expertise to 
make payments safe, simple, and 
smart’.
 
During Ajay’s tenure, he delivered a 
cumulative total return of 1,581% to 
stakeholders and moved Mastercard 
from number 256 up to 21 on the list of 
most valuable companies in the world. 
He did this by embracing the company 
vision and mission and then establishing 
his own leader’s vision to inspire the 
global teams to move forward with
purpose. Think of these quotes from 
Ajay, and see if you can tell what type of 
vision leader he was:

• People will value you for your
 transparency, your decency, and your 
 sense of purpose. 

• You need to be patient enough to 
 listen to everybody, but yes, you must 
 have a sense of urgency to take a
 decision and to execute. 

• You can change the entire feel and 
 look of a company by making people 
 realise that they are not empowered 
 to say no. They are empowered to say 
 “Yes, if.” It changes the bureaucracy, 
 the culture, the passion, the purpose, 
 it changes everything.

Think for a minute if you have done 
enough and outwardly demonstrated 
the right traits of a vision leader to
contribute to the vitality of the
organisation.

VALUES
Every company has a value system 
whether they realise it or not. Some 
companies type their values in bold 
fonts and place them in key places for 
employees and customers to see, but if 
the executive team does not live the 
values, then they can become a joke.

We often hear the terms ‘cohesiveness’ 
and ‘alignment’ used in conjunction with 
values because without alignment they 
are just words on paper. Corporate 
values should be kept simple and easy. 
However, if the leaders cannot live up to 
them, then employees can become
disillusioned, angry, and disrespectful to 
those in authority.

When looking at sample values,
I appreciate those of The Coca-Cola 
Company. Take a read and see what you 
think.

Leadership - The courage to shape a 
better future

Passion - Committed in heart and mind

Integrity - Be real

Accountability - If it is to be, it’s up to me
Collaboration - Leverage collective 
genius

Innovation - Seek, imagine, create, 
delight

Quality - What we do, we do well

Diversity - As inclusive as our brands
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Just as important to defining values is 
understanding common cultural 
behaviours and how they may contradict 
your stated values. For example, a 
behaviour that could undermine the 
value of accountability is if you
continuously allow meetings to start, 
late, meander, and not result in action. 
As part of measuring company vitality, 
conduct a survey on the state of the 
values of your corporate culture - both 
the documented and undocumented. 
Evaluate if:

• The statement reflects the right 
 values

• Employees can restate the values

• Performance appraisal documents 
 contain a review of the values

• There is alignment between the 
 values and team actions

• There are unwritten behaviours that 
 undermine your values

VIBE
Your brand vibe reflects emotions, 
energy, and enthusiasm. It is the 
essence of the personality found both 
within the ‘interior walls’ of your company 
and through the ‘exterior face’ that is 
shown to the buyer.

The vibe underpins the way your brand 
is recognized in the world. It is reflected 
in your voice, product lines, collaborations, 
content assets, and social good. It is the 
main attraction magnet for clients and 
employees. Is your vibe colorful, socially 
minded, intelligent, cutting edge,
innovative, sophisticated, luxurious, or 
something else? 

Often, I think so much focus is placed on 
daily execution that company leaders do 
not come back to brand identity 
frequently enough.

Your company should have brand identity 
guidelines that influence everything 
from the digital assets and package 
design to the scripts of your customer 
service reps. How you reflect the vibe 
matters.

I want to introduce you to Farah Asemi, 
Founder and CEO at SMS ecofleet
Limited (UK). Take a peak at their web 
page https://theecofleet.com/. Under 
the banner of ‘mindful delivery’, ecofleet 
offers a carbon-neutral last-mile delivery 
service. Farah started this company 
concerned about air quality in major 
urban cities and so she started in her 
own home town of London. While the 
brand is eco-friendly, their brand 
essence exudes colourful playfulness in 
everything that they do. From website 
design and vehicle design to even the 
warehouse walls where their riders and 
drivers congregate between runs.
Ecofleet stands out and makes people 
take notice and smile when they see it. 
They also attract record applications for 
riders, which could be difficult in a city 
that experiences precipitation nearly 
30% of the time. Does your brand have 
that kind of vibe?

If you had to evaluate your brand vibe as 
it stands today, consider this, if the logo 
was removed how would people 
describe your company if they walked 
into your office, looked at the people, 
reviewed processes, and audited print 
and digital assets? What words would 
they use to describe the experience and 
the emotions that they felt after the 
interaction? Does your vibe fall flat?

If you need some inspiration to fine-tune 
the way that the world views you, then I 
recommend you head over to Pinterest 
and enter searches such as brand vibe, 
brand starter kit, brand design, brand 
identity and take in the visual delights. 
They are sure to make you think.
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VALIDATION
The fourth piece of vitality is validation. 
Validation encompasses recognition 
and reinforcement of your brand
promise to your team members. If you 
want to create a winning team, then you 
must treat your team like winners. 

Recognition and rewards are something 
that everyone wants in life. People want 
to be seen, valued, and heard. This
goes beyond employee anniversary
programmes. Co-creation is part of our 
current worldview, but do you extend it 
to your employees? Do you have a
platform that allows for individuals to 
have their insights and expertise be 
showcased? Do you allow for people’s 
names to be in the spotlight? Are
employees allowed to be skilled
contributors to articles, blog content, 
social media posts and other outward 
facing channels? Think of how you can 
shine a spotlight on the team using
systems of non-cash rewards that are 
unique and memorable.

I think a big part of validation missed by 
many is the surprise and delight factor. 
Do you as a leader take time to model 
appreciation and recognition even in 
times when it is not expected? Do you 
ever think to thank the accountant for 
getting the monthly financial statement 
done on time? Even though the financial 
statements are routine, it is a task often 
unseen by many workers and an 
under-celebrated work. Do not only 
reward the exciting achievements, but 
reward the pieces of your business
ecosystem that let you run an efficient 
business ecosystem too.

Last point on validation – one size does 
not fit all. Consider taking an informal 
survey of your team members and 
asking them as individuals how they 
want to be recognised. This is always a 
question I ask in the interview process 
and then I place the answer in my files. 
Some individuals would be terrified of

you mentioning their names in person 
and would rather have a nice hand-
written note card that they can snap and 
place on social media, while others want 
to be placed center stage. You cannot 
have a one-size-fits all-recognition
programme, but you can have a sizable 
‘all get recognized’ heart.

NEXT STEPS – COMMIT TO ‘THE 
VITALITY PROJECT’
The vitality of your company is tied 
directly to the brand reputation and 
organisational success, so it is an area 
that requires special focus. Set an 
appointment with yourself to launch a 
‘Vitality Project’ review within your
business. Keep in mind the tenants of 
the pillars:

• Vision - The vision leader is a master 
 destination thinker.

• Values - Alignment is needed 
 between written and unwritten 
 values.

• Vibe - The energy and emotion of the 
 brand and culture directly attracts 
 fans in customers and employees.

• Validation - People want to be seen, 
 valued, and heard; treat your team 
 like winners and they will perform like 
 winners.

Taking time to conduct a vitality health 
check on the four pillars of vision, 
values, vibe, and validation and acting 
on areas that are weak will help you 
elevate the performance levels of your 
skills as a leader, and of the team’s
commitment to the mission and objec-
tives of the business. Good luck!
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Those who know Allison recognise her standing as a global business leader and 
champion for company founders, women in business, and nonprofits. She has served 
as a partner and advisor to CEOs and presidents who have resided on five continents, 
delivered products to clients in 90 countries, and provided keynotes and seminars to 
audiences in 30 countries and counting. 

As an accomplished executive, Allison knows how to run business operations from 
‘the front door to the back door’ and is passionate about helping smart professionals 
rise up and lead competently from the corner office, dominating business
fundamentals and anticipating the future.

Allison is host of the Disruptive CEO Nation Podcast and is international best-selling 
author with titles including Building Your Brand: Make it Happen in a Global Economy, 
Connect to Influence: How to Leverage Relationships for a Lifetime of Career Success 
and Voices of the 21st Century. Allison can be reached on

WHO IS ALLISON K SUMMERS AND
WHAT CAN SHE DO FOR YOU?

allisonsummerschicago

@allisonsummers

@allisonksummers

www.allisonksummers.com

https://www.linkedin.com/in/allisonsummerschicago/
https://twitter.com/allisonsummers
https://www.instagram.com/allisonksummers/?hl=en


Sanjiv Agarwal is an experienced HR leader from Asia, who is also a certified trainer, 
coach and leadership assessment professional. He actively follows innovations and 
tech solutions shaping future of work with interest. 

Sanjiv has deep expertise in building as well as delivering enterprise level people 
solutions for a future fit Talent ambition. A Human Resources Leader who
experiences specialises Financial Services industry. His skills are extensive,
extending in Operations Management, HR Leadership, Culture Transformation, Risk 
Governance, Change Implementation, Strategy formulation and People centricity. He 
is a seasoned professional with successful experiences of driving business as well 
as functional priorities across multiple geographies in Asia and beyond.

SANJIV
HR HEAD
STARTUP MENTOR
COACH

sanjivagarwal

volunteered, but it was out of a desire to 
be a part of this team. It also should be 
noted that I have never played cricket 
and wasn't competing for a spot as a 
player on this team.

The day, the reality of the situation 
dawned on me. I was to approach the 
Management for sponsoring some 
cricketing equipment, and this was for a 
local organisation with close to 500
employees. The HR department was 
called 'Personnel' back then.

My first ever memory of leading a team 
is from over 2 decades ago. I was in my 
first serious job, as an individual
contributor, navigating my way around 
the corporate jungle and trying to survive 
another day. I was not seen as excelling 
in my job, and was not clear on what was 
missing either.

One day, over some beers after work, 
some of us working in the organisation 
felt that we should play cricket together. 
Everyone loves a good game of cricket 
in these parts of the world. We all got 
very excited about this, and somehow,
I ended up being the person who
would go to the Management and seek
sponsorship for this adventure. Some 
parts of that evening are still a blur in my 
memory, so I am not sure why I

@sanjivagarwal

https://www.linkedin.com/in/sanjivagarwal/
https://twitter.com/sanjivagarwal


I felt the pressure and wondered if this 
would give them a valid reason to fire 
me from my first job. More realistically, I 
was sure this would lead to me getting a 
reprimand from the Personnel Manager. 
That being said, this reprimand was 
likely going to be in private, so I could 
live with that.

I set up a time with the Personnel
Manager and instead of asking him for 
support, offered him my support in 
building loyalty in the workforce.
Employee Engagement was not readily 
available as an option those days. The 
organisation suffered with high turnover, 
and my offer was to make a dent in this 
turnover by creating a sporting team 
spirit.

I did not get the reprimand I was
expecting, but he was not totally
convinced either. A cricket team was an 
expensive proposition and none of the 
other employers in the industry had such 
teams. Who would be responsible for 
the team and the rest of process-oriented 
questions my way-questions that I had 
no answers for.

Eventually, we got a used cricket bat and 
some other kit items to play a match 
with another team. The condition was 
that if we win, we could have a limited 
budget to continue playing. 

The cricket team in that organisation 
still exists to this day. I never played a 
single ball and never missed a single 
practice session or a match of the team. 
I was considered a non-playing captain 
of the team, without any official title. All 
the players from those days are still in 
touch with each other, regardless of 
where life took them.

I stayed in that organisation for about 5 
years and this is what I learned from my 
first experience of leading a team:

Being Genuine: 
One cannot be a true leader without 
being genuine about their intent.
Whenever I have tried to mask my real 
agenda with political tactics, it has
backfired every single time. The world of 
politics is full of such examples.

Many years into my professional career, 
I joined a new team. My initial week of 
getting to know the team members led 
to a conversation with a colleague who 
was unhappy with the performance 
ratings. I knew he was a top performer in 
the team and a critical resource from my 
take-over notes, but his previous
manager had concerns with his attitude. 
He asked me, “Why am I not considered 
a top performer?” My response was 
“Why should I not consider you a bottom 
performer?”

He didn't expect that response from me 
and we sat there in silence for a few
moments. I went on to explain my 
response to him and why I thought he 
was not fulfilling his potential by getting 
distracted with political agendas 
around.

My taking a risk with giving him an 
honest response helped me develop a 
strong bond of relationship. I was
genuinely interested in his growth and 
he believed it. We worked together for 
years before he migrated to another 
country.

Being Bold:
Leaders can seldom achieve great 
results with their teams by making safe 
decisions. One needs to be able to 
create a bold vision and strive to achieve 
uncharted results with commitment. 
This is important for every decision a 
leader makes. 

Do I hire the best person in my team or 
the person who will be easier to 
manage?
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Do I let my team member take the hit for 
a missed deadline or do I take the 
responsibility? Do I push my team
members to achieve their full potential 
or focus on being popular with them?

Leaders make choices every day, and 
their team members watch these choices 
with great interest. 

Being Consistent:
Inconsistency in actions by any leader 
damages their credibility the most. If my 
leader treats individuals differently, 
bases their equations with each other or 
makes decisions based on convenience 
rather than shared values, then I will lose 
motivation and commitment to the 
shared goal. Such actions from a leader 
leads to politics in teams and creation of 
sub-groups working on contrasting 
agendas to manage the leader instead 
of the goals.

When I hold myself to the same
standards as I expect of others in my 
team equally; when I do not let my
personal equations interfere with how I 
treat individuals in my team, and when I 
do not hide inconvenient topics from 
discussions or actions, I will have 
access to unabridged discretionary 
efforts from my team that can win any 
challenge in their sight.

The cricket team mentioned earlier was 
full of players who had never had any 
formal coaching. The playing captain 
was a steward and the strike pace 
bowler was a laundry attendant. All the 
players were in similar such roles at this 
3-star hotel in town. The team went on 
to win a state level cricket competition 
for 3 years in a row, without ever missing 
any work shift for games.

Over the years, I have several examples 
of my team members going beyond the 
call of duty to achieve exemplary 
results. They went out of their way to 
achieve something for the team beyond 
stated expectations from anyone.

The most important characteristic of 
any successful team in my experience is 
Trust.

Leadership is all about developing trust 
in the team and it's shared goals.
Leaders create this trust through their 
actions and decisions over time. 

Leadership is not about a role or a title, 
it's all about influence. People follow 
leaders because of their trust in the 
leader and that trust is created over time 
through consistent, bold and genuine 
efforts.

I have often heard leaders are born. My 
experience has made me believe that 
leaders are shaped.



Dinesh took over as the Country Managing Director for WNS Sri Lanka in 2016 .

He is a Senior Leader with a proven track record in a number of Financial and
Management disciplines. He brings with him a wealth of expertise and knowledge, 
gained over 30 years of experience in the areas of Finance and Accounting, 
setting-up and Managing Global Business Services, Captive Shared Service Centers, 
and all aspects of Business Process Management/Re-engineering , including
expertise in the areas of Delivery, Transformation, Automation, (Pre/Post Sales), 
Solution Design, Transitions and Operational Excellence.

Prior to joining WNS, Dinesh served in Operational and Sales roles during his 10 year 
tenure at Accenture as a Senior Director. Dinesh was instrumental in working with 
large MNC’s in the UK , USA and APAC as part of the Solution Design, Transition and 
Delivery of Services. Dinesh has worked collaboratively to assist clients in their 
transformation journey by acting as the catalyst in the identification and execution of 
robust complex RPA_infused Transformation projects.

Dinesh was a Client Partner for Wipro Consulting Services, responsible for establishing 
and leading the Finance and Accounting Transformation, as well as consulting
practice for Asia Pacific and Japan (APJ), for a short period prior to re-joining Accenture.

Dinesh holds a Bachelor’s Degree in Business, majoring in Accounting & Law, and a 
Master’s Degree in Business Administration (MBA), majoring in General Management 
from the University of Technology (UTS) Sydney, Australia.

Dinesh is currently on the Advisory Board for Export Development Board for IT / BPM. 
This is the body responsible for executing government policies in relation to IT/BPM 
in Sri Lanka. This is a Gazette Appointment by the Sri Lankan Government.

DINESH

MANAGING DIRECTOR FOR
WNS SRI LANKA

DineshWickremanayake

https://www.linkedin.com/in/dinesh-wickremanayake-48a0134/?originalSubdomain=au


What are the ingredients to a cohesive 
team – what is cohesiveness to you?
Cohesiveness is the bringing together of 
individuals, who are at varying points of 
their career in terms of designations, 
backgrounds and skills. It's creating the 
unison in achieving a common goal for 
an organisation.

Cohesiveness requires clear purpose 
and intent delivered by a holistic
leadership approach. Additionally, an 
ecosystem that nurtures individual
success needs to be established. A 
workplace free of prejudice, with respect 
for all individuals, and a framework that 
is designed to bring out the best in
individuals, truly promotes cohesiveness.

Teamwork is a Much-hyped Concept… 
Do Teams and Teamwork Really 
Matter?
The short answer is yes! Teamwork 
does matter. However, a qualifier to this 
statement is: bringing the team and 
directing them to a single focal point is 
of the utmost importance.

Teamwork is essential, and sport is a 
great example to elaborate on. There is 
not a single sport that does not require 
the support and backing of a team. Even 
in the instance of Tennis or Golf, which 
qualifies as an individual sport (as 
opposed to rugby or cricket), there is still 
a support team behind the individual 
working towards the ultimate win. 

Indeed, there is a lot of hype and emphasis 
on teamwork, but the key focus should 
be creating the right team. The composite 
of the team is pivotal when constructing 
a team that wins!

CREATING TEAMS THAT WIN
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Consistency of approach:

• Engagement across all levels• Empowerment • Openness• Transparency • Inclusivity• Trust

These words are all great on their own, 
but implementation is all down to
walking the talk and being authentic. 
These are some of the areas that are 
best focused on:

• Instilling a sense of belief and 
 belonging in the individual

• Building informal governance
 frameworks

• Creating connections with all levels 
 of staff

• Empowering so the empowered are 
 provided with the opportunities to 
 exercise this empowerment

Personally, I have connected sessions 
with every single individual who joins the 
organisation, I speak to maybe 40 to 60 
people a month, covering up to about 
700 to 800 individuals a year. Additionally, 
I have created avenues for people to 
connect.  I find this enhanced the vibe 
and created cohesiveness, and that 
sense of belonging.

Instilling cohesiveness in a diverse 
team – is there a difference?
Diversity in its essence is beautiful. 
Diversity lends different perspectives to 
a problem, solution and approach. This 
in turn creates a rich culture, enabling an 
organisation to leverage on experience, 
thinking and skills. Hence, diversity is a 
desirable attribute.

Cohesiveness in a diverse team is not 
difficult to achieve, the qualifiers being 
that you bring together the correct team 
and provide them with the right type of 
leadership, along with the right intent and 
focus. Diversity will not erode your
cohesiveness, instead it will serve to 
enhance it. 

Looking at diversity, I have observed a 
healthy male female ratio of 49-51, 
despite being in the BPM industry which 
requires shift work, etc. As far as
nurturing diversity, we take an active 
approach with especially designed 
Female Leadership Programmes to 
enable more female leaders, mindfully 
selecting project teams with a different 
tenure and different experiences to
mitigate blind spots in the approach and
solutions. A cohesive diverse team is a 
sure formula for success.

Is there a difference between being 
cohesive and performance - driven?
Being cohesive and performance-driven 
is something best viewed as going hand 
in hand. A cohesive team in its definition 
is a team focused on a single goal, 
where all elements of a team or teams 
converge in successfully achieving
a goal for the greater good of an
organisation - a team working in unison. 
For a team to achieve a goal, it must be 
tied to a performance matrix. Achieving 
a goal or lack thereof needs to be 
pegged to a measurable outcome – 
which determines performance. They 
cannot exist in silos. The very definition 
of a cohesive team defines expected 
performance outcomes – hence, cohesive 
teams are innately performance driven 
when achieving these goals.
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What kind of leadership is  equired 
to drive a team towards performance?
There are many schools of thought and 
theories behind the types of leadership, 
and which is more relevant at different 
stages. I particularly subscribe to 
authentic leadership and emphasis on 
the emotional intelligence of a leader. 

Empathy is key: a leader needs to have 
the trust, the ear and the back of the 
team! Such a leader would put the needs 
of the team ahead of theirs. A leader 
who is not afraid to be vulnerable and 
yet inspires followership. These are the 
ideal traits of an authentic leader.

Drawing from my vast career and
military background, having experienced 
and exerted all forms of leadership 
myself, I find authentic leadership to be 
the most effective approach in inspiring 
teams to action. This kind of leadership 
means being approachable, inspiring 
trust and truly having the employees’ 
best interest at heart. This is what
resonates with me the most.

How do you avoid burnout?
Burnout is prevalent in the BPM industry, 
given the nature of operations which run 
around the clock. So, avoiding burnout is 
high on our priority list. What I practice is 
what I profess to others in preventing 
burnout is this: you need to be
passionate and really believe that you 
are accomplishing something good.

Not just earning more and earning more 
for the organisation - which is ideal, but 
you need to be adding accomplishments 
and skills to your repertoire as well.  
What you do needs to be aligned with 
your long- and short-term goals both 
personally and professionally – you 
need clarity of purpose teamed with 
passion for what you are doing, 

Stress means that you are trying to 
achieve too much in too little time. Stress 
is not a weakness. So, understand and 
hold on to the thought ‘better days are on 
their way’.  As there are highs, there will 
also be lows – everything is cyclical. 

Live a little – work can get routine and 
mundane, so take advantage of the 
opportunities outside of work and invest 
some time to have fun.  Work should not 
consume all of your being, work on
compartmentalizing - work is only a 
singular element of the many elements of 
life.  

Work hard – play hard – have clarity and 
know there is light at the end of the 
tunnel!
 
Best practices to creating a winning 
team:
Consistency in leadership, leadership 
style and approach are key in creating 
and maintaining the cohesiveness;
leaders play a pivotal role in team
success.

Creating a workplace culture that free of 
prejudice, building reward systems based 
on meritocracy and equality.

Consciously being inclusive and open. 
Open means being approachable, giving 
and receiving feedback without recourse; 
wanting to and being able to say sorry 
when thing go wrong is openness. 
 
Implementing robust polices and escalation 
frameworks that provide the guidelines 
for everyone and thereby creating the 
commonality of focus.

Building and facilitating an ecosystem to 
preserve and extract the influx of new 
thinking and knowledge, which provides 
the best-rounded approach in formulating 
new strategy.



1. Creating Team Success Through Engagement and Culture 
by Richard Maloney

Richard Maloney is one of Australia’s most noted leadership 
experts. This book is crafted for businesses and sporting 
clubs that are seeking to reinvent their cultures and create a 
more profitable organisation. This book offers exercises 
which can be implemented immediately to create a quick 
and effective change.

By Shaakya

Click here to buy on Amzon.com

2. Why Teams Win by Dr. Saul L. Miller  

Dr. Miller believes that there is no better mode for success in 
the world of business than sports. Why Teams Win: 
• Identifies the 9 key characteristics of successful teams

• Explains how to apply different strategies to different 
 types of teams and why this is vital 

• Describes how to balance the needs of individuals with 
 the needs of the team, and a whole wide array of other 
 important topics 

This book provides without a doubt an accessible formula 
for success. 

Click here to buy on Amzon.com

3. Leaders Eat Last by Simon Sinek.

Simon Sinek believes that the best leaders will create ‘a 
circle of safety’ for their teams. Outlines with true stories 
from his time in the military, Simon Sinek breaks down the 
differences between teams that succeed and teams that are 
bound to fail. 

Click here to buy on Amzon.com

BOOK REVIEWS 
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AKA THE WISE OWL

https://www.amazon.com/Minds-Winning-Teams-Richard-Maloney/dp/0992487498
https://www.amazon.com/Why-Teams-Win-Success-Business/dp/0470160438#:~:text=In%20Why%20Teams%20Win%2C%20renowned,for%20the%20world%20of%20business.&text=Describes%20how%20to%20improve%20personal,each%20of%20these%209%20areas.
https://www.amazon.com/Leaders-Eat-Last-Together-Others/dp/1543614620
https://www.amazon.com/Leaders-Eat-Last-Together-Others/dp/1543614620
https://www.amazon.com/Why-Teams-Win-Success-Business/dp/0470160438#:~:text=In%20Why%20Teams%20Win%2C%20renowned,for%20the%20world%20of%20business.&text=Describes%20how%20to%20improve%20personal,each%20of%20these%209%20areas.
https://www.amazon.com/Minds-Winning-Teams-Richard-Maloney/dp/0992487498


1. When the Game Stands Tall 

Sports movies best portray how to lead teams, but most 
importantly how to create teams that win. This movie is a 
true story about the football coach Bob Ladouceur who took 
the De La Salle High School Spartans from the
underperformers to a 151 game-winning streak that
shattered all records for any American sport.

2. Invictus (2009) 

Starring Morgan Freeman as Nelson Madela, this awe-
inspiring movie is a true story about how Nelson Mandela, 
the first President of South Africa joins forces with the South 
African rugby team to unite their country. Invictus is about 
building a good time during times of trouble and how leaders 
too must guide their teams to victory. 

Watch the Movie here

Watch the Movie here

3. Remember The Titans 

An inspiring football drama that brings history to life starring 
Denzel Washington portraying the role of coach Herman 
Boone.  The film depicts the inspirational true story of a 
newly integrated high school football team in 1971 in
Virginia. The struggles and tensions of a racially diverse 
team escalate; however the common focus of building a 
winning team transcends perceived and ingrained
differences.

Watch the Movie here

TED TALKS/PODCASTS AND MOVIES 
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https://www.amazon.com/When-Game-Stands-Tall-Caviezel/dp/B00MXU7BMU
https://www.amazon.com/When-Game-Stands-Tall-Caviezel/dp/B00MXU7BMU
https://www.amazon.com/Invictus-Morgan-Freeman/dp/B003F9E5D6
https://www.amazon.com/Invictus-Morgan-Freeman/dp/B003F9E5D6
https://www.amazon.com/Remember-Titans-Denzel-Washington/dp/B003QSNFCS
https://www.amazon.com/Remember-Titans-Denzel-Washington/dp/B003QSNFCS


SNIPPETS

1. How do you create teams that win? Joe Hirsch, the Managing 
Director of Semaca Partners identifies 3 things leaders can 
follow to create a team that wins. 

Joe Hirsch says that research identifies that members of a 
team were high achieving when their team leaders
encouraged them to harness their strengths. As such, the 
first step is to harness your team members’ strengths. 

The next step is to create a safe environment.  Google 
discovered that in study including 180 participants that the 
employees who were successful were so because they
experienced psychological safety in their work environment. 

Finally, great teams are built on a shared road map to
success. Having a common goal means that each member 
in the team knows what is expected of them and how their 
role adds value to the larger purpose of the team and
company. 

Joe Hirsch however, ends saying that there is no secret 
formula to building a successful team. He believes it is built 
over time from the ground up. To find out more in detail 
here’s the link to the article:

Read the blog here

2. How do you identify a winning team? Here are ten
characteristics of winning teams. The characteristics are

• Clarity of Vision
• Convergence Placement 
• Commitment 
• Communication 
• Collaboration 
• Constraint-free 
• Continuous Improvement 
• Celebrate Victories 
• Cohesiveness, and last but not least, 
• Contribution 

To find out how these characteristics make a winning team 
click the link!

Read the blog here
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https://www.inc.com/joe-hirsch/great-leaders-do-these-3-things-to-build-winning-teams.html
https://www.inc.com/joe-hirsch/great-leaders-do-these-3-things-to-build-winning-teams.html
https://www.linkedin.com/pulse/20140912133506-151316346-10-characteristics-of-a-winning-team
https://www.linkedin.com/pulse/20140912133506-151316346-10-characteristics-of-a-winning-team


3. The author of the ever-famous 5 am club, and master of 
spending time productively gives four tips on how to build a 
winning team. Robin Sharma offers 4 tips to build a winning 
team. I find that compared to most articles, the tips presented 
by Robin Sharma are quite different. Robin Sharma's 4 tips 
are to: 

• Lead by example
• Coach your team 
• A morning huddle and finally to have fun

Find out more over here:

Read the blog here

4. What makes a successful team? Is it the environment? 
The workload? Simon Carter believes that it is the people, 
their attitude and actions that makes a team a success.  For 
the full story, here is the link.

Read the blog here

5. What habits make a team a winning team? Lynn Scott, 
Director of Lynn Scott Coaching and founder of the Effortless 
Leader Revolution identifies 6 habits that help teams win.  
The 6 habits being: 

• The Eight Hour Revolution Habit 
• The Masterful Meetings Habit 
• The Motivation Habit 
• The Thinking Time Habit 
• The Celebrate Success Habit, and finally, The Ask For 
 Feedback Habit

What are these habits? How do you cultivate them? I shall 
leave you in suspense! Just kidding, to ease the curiosity 
click the link below.

Read the blog here
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https://www.robinsharma.com/article/4-tips-to-build-a-winning-team
https://www.robinsharma.com/article/4-tips-to-build-a-winning-team
https://proappoint.co.za/what-does-it-feel-like-to-be-a-part-of-a-winning-team-and-how-do-you-get-it/
https://proappoint.co.za/what-does-it-feel-like-to-be-a-part-of-a-winning-team-and-how-do-you-get-it/
https://www.hrzone.com/perform/business/the-six-habits-that-help-teams-win
https://www.hrzone.com/perform/business/the-six-habits-that-help-teams-win
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ANTON THAYALAN
Anton is a multi-faceted professional with over two decades of hands on experience in process improvement, 
change management and strategic management. As the former AVP at HSBC DPL Anton won accolades for his 
superlative work there: and won the prestigious HSBC Group Service – Global Talent Management Member two years 
in a row. Anton currently works as a consultant focusing on efficiency and productivity improvement and process 
optimization for local and regional Clients.

SHAAKYA NATHAVITHARANA AKA THE WISE OWL
Shaakya is a full-time student reading for her Bachelors in Psychology. She is a budding writer and blogger. She was 
placed in three national speaking competitions; she is an active member of the Kandy Toast Masters Club.

VIDUSHA NATHAVITHARANA
Vidusha is currently the Destiny Architect at High5 Consultancy and Training and also the organization’s founder 
member. His areas of expertise lie in with strategy facilitation, HR strategy development and Leadership Training. He 
has conducted assignments in 15 countries regionally and consulted for the World Bank, the UN as well as some of 
the top corporates in Sri Lanka and the Region. He is also a member of the board of directors for Chrysalis, a social 
enterprise working to empower women and youth by fostering inclusive growth in Sri Lanka and elsewhere.

Tatum started her career in the banking sector, working both Locally and Internationally, culminating as a Corporate 
Relationship Manager. Her 18-year career includes exposure in the areas of Sales and Marketing, Content Creation, 
Creative Writing, HR, Event Management & Social Media Management, covering industries such as Hospitality, Telco, 
Recruitment and Education.

TATUM DE SOUZA

ALLISON K SUMMERS
Allison is host of the Disruptive CEO Nation Podcast and is international best-selling author with titles including 
“Building Your Brand: Make it Happen in a Global Economy”, “Connect to Influence: How to Leverage Relationships for 
a Lifetime of Career Success” and “Voices of the 21st Century”. 

SANJIV AGRAWAL
Sanjiv Agrawal is an experienced HR leader from Asia, who is also a certified trainer, coach and leadership
assessment professional. He actively follows innovations and tech solutions shaping future of work with interest.

DINESH WICKREMANAYAKE
Dinesh took over as the Country Managing Director for WNS Sri Lanka in 2016 .He is a Senior Leader with a proven 
track record in a number of Financial and Management disciplines. He brings with him a wealth of expertise and 
knowledge, gained over 30 years of experience in the areas of Finance and Accounting, setting-up and Managing 
Global Business Services, Captive Shared Service Centers, and all aspects of Business Process Management/Re-
engineering , including expertise in the areas of Delivery, Transformation, Automation, (Pre/Post Sales), Solution 
Design, Transitions and Operational Excellence.
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https://bit.ly/LuminaryLearningSolutionsYouTube
https://bit.ly/LuminaryInstagram
https://bit.ly/LuminaryFaceBook
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http://luminary.westwind.lk/
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